
January 7, 2026 

THIS BEING THE ORGANIZATIONAL MEETING OF THE IOSCO COUNTY BOARD 
OF COMMISSIONERS ON January 7, 2026, PURSUANT TO SCHEDULE. 
PARTICIPATION VIA ZOOM AND IN PERSON. 

This being the organizational session, the meeting was called to order at 9:30 
a.m. by County Clerk, Nancy Huebel. 

Commissioners Present: Alexander Hardy (District 1), Terry Dutcher (District 2), 
Charles Finley (District 3), Brian Loeffler (District 4 ), 
Donald Jay O'Farrell (District 5). 

Commissioners Absent: None. 

Call To Order /Roll Call / Pledge of Allegiance 

Moment of Meditation - Did not do. 

Adoption of Agenda 

Dutcher mot ions to adopt t he agenda and O'Farrell seconds. All ayes. Motion carried. 

Adoption of the Committee of the Whole Agenda 

Dutcher motions to adopt the Committee of t he Whole agenda with the addition of GIS 
Upgrade under New Business and Loeffler seconds. All ayes. Motion carried. 

Elections of Officers 

Chairperson (Voice) 

Fin ley nominates O'Farrell for Chairperson of Iosco County Board of Commissioners. No 
other nominat ions. All ayes; motion carried. 

Vice-Chairperson (Voice) 

O'Farrell nominates Finley for Vice-Chairperson of the I osco County Board of 
Commissioners and Loeffler seconds. All ayes; motion ca rried. 

Standing Committee Appointments 
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Jail (2) : 

Dutcher motions and Finley seconds. All ayes. Motion carried. 

Loeffler and Finley were appointed. 

EMS Administrative Committee (2) 

Dutcher motions and Finley seconds. All ayes, motion carried . 

O'Farrell and Hardy were appointed. 

Union Bargaining/Grievance (2) 

Dutcher motions and Finley seconds. All ayes. Motion carried. 

O'Farrell and Dutcher were appointed. 

Approval of the Bylaws 

Hardy motions to approve the Bylaws as attached and Dutcher seconds. 

Failed on the following roll call: Ayes: Hardy and Dutcher. Nays: Finley, 
Loeffler, and O'Farrell. Absent : None. Vacant: None. 

Approval of the Amended Bylaws 

Loeffler motions to approve the bylaws as amended to have public 
presentations time limits to not exceed ten minutes and Finley seconds. 

Carried on the following roll call: Ayes: Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: Hardy. Absent: None. Vacant: None. 

Approval of Board Minutes December 17, 2025 

Finley motions and Loeffler seconds. All ayes. Motion carried. 

Approval of Committee Minutes December 17, 2025 

Finley motions and Hardy seconds. All ayes. Motion carried. 

Public Comments 
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None. 

Unfinished Business 

None. 

New Business 

D/Lt. John Richards. STING Representative - STING Annual Report 

Information only. 

Carla Grezeszak. Deputy Court Administrator/FOC Supervisor -
Appointed Counsel Agreement 

Hardy motions to approve the appointed counsel agreement with no 
changes and Dutcher seconds. 

Carr ied on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: None. Absent: None. Vacant : None. 

Jamie Carruthers-Soboleski. County Controller /Finance Director -
Approve Committee Appointments for Commissioners 

Hardy mot ions to approve the committee reappointments for the 
commissioners and Loeffler seconds. 

Carried on the following roll ca ll: Ayes : Hardy, Dutcher, Loeffler, Fin ley, 
and O'Farrell. Nays: None. Absent : None. Vacant : None. 

Mike Eller. Director of Emergency Services - Hyper-V Conversion 
and New Server for Central Dispatch 

Finley mot ions to approve the purchase of t he Hyper-V conversion and new 
server for Central Dispatch and Loeffler seconds. 

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: None. Absent : None. Vacant: None. 

Brian Golden. Jail Administrator - Medical Services Proposal 

Finley motions to approve the proposal for medical serv ices from Around 
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the Clock Healthcare in t he annual amount of $147,420.00 and Loeffler 
seconds. 

Carried on t he following roll ca ll : Ayes : Hardy, Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: None. Absent: None. Vacant: None. 

James Bacarella. County Prosecutor - Master Services and 
Purchasing Agreement w ith Axon 

Dutcher motions to approve the Master Services and Purchasing 
Agreement between Iosco County and Axon Enterprise, I nc. in t he annual 
amount of $9,501.04 and Finley seconds. 

Carried on the following roll cal l : Ayes : Hardy, Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: None. Absent: None. Vacant: None. 

Nancy Huebel, County Clerk - County Flexible Benefit Plan 

Dutcher motions to approve t he County Flexible Benefit Plan and Hardy 
seconds. 

Carried on the fo llowing roll call: Ayes : Hardy, Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: None. Absent : None. Vacant: None. 

Jamie Carruthers-Soboleski, County Controller /Finance Director -
RRS Change Order Request 

Dutcher motions to approve t he change order request with RRS and Hardy 
seconds. 

Carried on the fo llowing roll call: Ayes : Hardy, Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: None. Absent: None. Vacant: None. 

Jamie Carruthers-Soboleski. County Controller /Finance Director -
Materials Management Planning Program Grant Agreement 

Dutcher motions to approve the Materials Management Planning Program 
Grant Agreement between Iosco County and EGLE and Finley seconds. 

Carried on the fol lowing roll call: Ayes: Hardy, Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: None. Absent: None. Vacant : None. 

Scott Frank, County Sheriff - Increase Yearly Vacation Hour 

2026-007 

2026-008 

2026-009 

2026-010 

4 1Page 



Allotment for Road Patrol Lieutenant, Wage Increase for the 
Captain, and Set the Wage for the Lieutenant Position 

Hardy motions to approve of increasing the yearly vacation hour allotment 
for the Road Patrol Lieutenant, wage increase for the Captain, and set the 
wage for the Lieutenant position effective immediately and Dutcher seconds. 

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: None. Absent: None. Vacant: None. 

COMMITTEE REPORTS 

Approve the Statutory Finance Committee Minutes of December 17, 

2026-011 

2025, as presented 2026-012 

Finley motions to approve and Loeffler seconds. 

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley, 
and O'Farrell. Nays: None. Absent: None. Vacant: None. 

O'Farrell - NMRE - NMCAC proposal. May be receiving $78,334.00 from the Liquor Tax 
Funds. 

Dutcher - Health Department - Detroit. Trespass charge. NMCA - Recycling. Great 
work, Jamie. What to do with liquor tax money. 

COMMUNICATIONS 

Dutcher - Christmas Card - Congratulations from Representative Hoadley on the 11-
point buck. 

PUBLIC COMMENTS 

April Johnson, County Treasurer - East Tawas Recycling Change. Will residents still be 
charged double? 

Scott Frank, County Sheriff - Snowmobile Enforcement - 15% covered by snowmobile 
auction. 

MISCELLANEOUS 

Dutcher - Recycling - Tax money 
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ADJOURNMENT 

Dutcher motions to adjourn and Loeffler seconds. All ayes; motion carried. 

The business for the day having been addressed, the meeting adjourned at 10:57 a.m. 
until 9:30 a.m. January 21, 2026. 

Nancy Hu el 
County Clerk 

D . .:]'~~LO 
Donald J. O'Farrell 
Chairperson 
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