April 1, 2026

THIS BEING A REGULAR MEETING OF THE IOSCO COUNTY BOARD OF
COMMISSIONERS ON April 1, 2026, PURSUANT TO SCHEDULE. PARTICIPATION
VIA ZOOM AND IN PERSON.

This being a regular session, the meeting was called to order at 9:30 a.m. by
Board Chairperson, Donald J. O‘Farrell.

Commissioners Present: Alexander Hardy (District 1), Terry Dutcher (District 2),
Charles Finley (District 3), Brian Loeffler (District 4),
Donald Jay O’Farrell (District 5).

Commissioners Absent: None.

Call To Order /Roll Call / Pledge of Allegiance
Moment of Meditation
Adoption of Agenda

Dutcher motions to adopt the agenda and Finley seconds. All ayes. Motion carried.

Adoption of the Committee of the Whole Agenda

Finley motions to adopt the Committee of the Whole agenda and Loeffler seconds. All
ayes. Motion carried.

Approval of Board Minutes March 18, 2026

Finley motions to approve the board minutes and Hardy seconds. All ayes. Motion
carried.

Approval of Committee Minutes March 18, 2026

Dutcher motions to approve the Committee of the Whole minutes and Finley seconds. All
ayes. Motion carried.

Publi mments

None.



Unfinished Business

None.

New Business

Gloria Brooks, CCBO President/Treasurer — Child Care Back Office
Annual Report

Information Only.

Jamie Carruthers-Soboleski, County Controller/Finance Director -
Resourceful Recycling Quote for E-Waste Collection Services

Dutcher motions to approve the Resourceful Recycling Quote for E-Waste
Collection Services in an approximate price of $5,810.00 and Hardy
seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None.

Jamie Carruthers-Soboleski, County Controller/Finance Director -
Appointment to the EDC

Loeffler motions to approve the appointment of Rick Michaels to the
Economic Development Commission effective immediately until December
31, 2028, and Dutcher seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Jamie Carruthers-Soboleski, County Controller/Finance Director -
Budget Revisions

Dutcher motions to approve the budget revisions and Hardy seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Christopher Martin, Emergency Management Coordinator — Iosco
County Emergency Operation Plan

2026-060

2026-061

2026-062

2026-063
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Finley motions to approve the Iosco County Emergency Operation Plan
and Dutcher seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Jamie Carruthers-Soboleski, County Controller/Finance Director —
Leveling Up Recycling Education and Outreach in Michigan
Subaward Agreement 2026-064

Dutcher motions to approve the Leveling Up Recycling Education and
Outreach in Michigan Subaward Grant Agreement in the amount of
$7,500.00 and Hardy seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Nancy Huebel, County Clerk — MERS Defined Contribution Default
Rate 2026-065

Finley motions to approve the MERS Defined Contribution Default Rate
amendment and Loeffler seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Christopher Martin, Emergency Management Coordinator — FY 2025
EMPG Grant Agreement 2026-066

Dutcher motions to approve the FY 2025 EMPG Grant Agreement in the
amount of $2,890.00 and Dutcher seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

COMMITTEE REPORTS

Scott Frank, County Sheriff — Radio Encryption Purchases 2026-067

Finley motions to approve the purchase of radios and necessary equipment
and new activations in the amount of $107,659.81 to meet new police
radio encryption policies and Dutcher seconds.
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Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Nancy Huebel, County Clerk — Claims and Accounts Procedure 2026-068

Dutcher motions to approve the updated Claims and Accounts Procedure
and Finley seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Scott Frank, County Sheriff - Law Enforcement Service Agreements
with Tawas Area School District and Baldwin Township 2026-069

Finley motions to approve the Law Enforcement Service Agreements with
Tawas Area School District and Baldwin Township and Loeffler seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Michael Minger, EMS Captain — Purchase Echo Unit and Equipment 2026-070

Finley motions to approve the purchase of an Echo Unit with necessary
equipment in the amount of $86,669.06 and Hardy seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Matt Snider, Facilities Manager — Sealcoating and Striping Parkin

Lots 2026-071

Dutcher motions to approve the low bid from Dematio Sealcoating to
sealcoat and stripe the County Building, Public Safety Building, and
Humane Society parking lots in the amount of $22,798.00 and Hardy seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Commissioner - Deer Baiting 2026-072

Finley motions to approve and Hardy seconds.

41



Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: None. Vacant: None

Approve the Statutory Finance Committee Minutes of March 18,
2026, as presented 2026-073

Hardy motions to approve and Dutcher seconds.

Carried on the following roll call: Ayes: Hardy, Dutcher, Loeffler, Finley,
and O'Farrell. Nays: None. Absent: None. Vacant: None

Hardy - DHD#2 - Audit completed with no major flags. Good action items going
forward for better processes. Approved the finance director to use M-Class funds.

Dutcher - Medical Control/Advisory Board - Would like to add a County
Commissioner to the Board. The board is set by statute and their by-laws.

Loeffler - Veterans - Collective Hall to honor Vietnam veterans. Thank you. ICMCF -
Meeting yesterday. NEMCSA reported on Housing/Homeless situation. $13,000.00
received in 2006 and questions about what to do with that money.

COMMUNICATIONS

None.
PUBLIC COMMENTS

Cathy Pittsley, Baldwin Township resident - Deer baiting resolution - Anything
about bow hunters?

MISCELLANEOUS
Hardy - NASA - Artemis II. Humans around the moon.

ADJOURNMENT
Dutcher motions to adjourn and Loeffler seconds. All ayes; motion carried.

The business for the day having been addressed, the meeting adjourned at 10:52 a.m.
until 9:30 a.m. April 15, 2026.
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Nancy Huebelé D Iﬁ‘tal J.Owit%

County Clerk Chairperson
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