November 5, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00M

Commissioners Present in person: Hardy, Finley, Loeffler, and O’Farrell.
Absent: Dutcher.
Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-Soboleski, County
Controller/Finance Director; Kathleen Murphy, Board Secretary/Housing Director; Mike
Minger, EMS Captain; Scott Frank, County Sheriff; Carla Grezeszak, Deputy Court
Administrator/FOC Supervisor; Zachary Klosowski-Lorenz, Senior IT Director; April
Johnson, County Treasurer; Ron Whitney, Veterans’ Service Director; Tim Hissong,
Press; Ann Hopcroft, Oscoda resident, Mark Ferguson, TCA representative; Jennifer
Ladley, Tawas Bay Insurance Agency representative; Mark Elliot, Tawas Bay Insurance
Agency representative

Meeting called to order after immediately following the Full Board meeting.

New Business:

Zachary Klosowski-Lorenz, Senior IT Director — Hyper-V Conversion

The current product VMWare, that the County uses, has been acquired by a new
vendor. During a discussion with a reseller, Zachary Klowsowski-Lorenz, Senior I'T
Director, was made aware that there would be an increase in pricing. There are
indications that the price could be upwards of $30,000.00 per year. Netsource One
is offering to assist with migration to a similar product, Hyper-V. The initial cost
would be $6,705.00, with no additional annual licensing fees; it is included in
Windows Server. Finley motions to take this to the Full Board and Loeffler
seconds. All ayes; motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Workers’ Comp
Insurance Sealed Bids

Bids from TCA and Tawas Bay Insurance Agency were received. After they are
opened, Nancy Huebel, County Clerk, and Carruthers-Soboleski will analyze and
come back to the Full Board with a recommendation. TCA’s bid from Accident
Fund was $104,366.00 and Tawas Bay Insurance Agency’s bid from West Bend was
$75,538.00.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Snow Removal
Sealed Bids




Three bids were received. After opening, Carruthers-Soboleski and Matt Snider,
Facilities Manager, will analyze and come back to the Full Board with a
recommendation. The bids were as follows:

Flynn Landscaping
e County Building, Annex, and Sheriff’s Department -  $60.00 each
e Veterans’ Affairs - $0.00
e Public Safety Building - $75.00
o Pricing will go up by $25.00 for each lot if the snow is between 2 and 4
inches.

o Pricing will go up another $25.00 for each lot if the snow is between 4
and 8 inches.

o Pricing will go up an additional $25.00 for each lot if the snow is 12
inches and up.

JDL
e County Building, Annex, and Sheriff’s Department -  $500.00 together
e Veterans’ Affairs - $50.00
e Public Safety Building - $175.00

o Hasal,2,and 3 year option.

North Coast Landscaping
e County Building, Annex, and Sheriff’s Department -  $75.00 each

e Veterans’ Affairs - $50.00
e Public Safety Building - $90.00
Old Business:
None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

e Master Plan
o Open Houses were held for community engagement in Tawas and at
Plainfield Township. The feedback was good.
o The survey is still out there. 400 responses in total were needed and
420 have been received.
o The timeline is still on track and the project should be completed in
the Spring.
¢ Recycling
o Tawas and Whittemore sites are now open. Oscoda should be open on
Thursday. Universal Handling Equipment Co. is sending someone out
to fix the two bins that were unusable when they were delivered.



o A grand opening for the sites will be at the Whittemore Chamber of
Commerce on Saturday, November 22, 2025, starting at 11:00 a.m.
until 1:00 p.m.
o Next Recycling Advisory Board meeting there will be a 5-year plan
discussion.
o Carruthers-Soboleski will attend the Materials Management Plan
meeting to work on the region’s S-year plan.
e Housing
o All CHILL grant funds are obligated.
o MI-Neighborhood Grant for $400,000.00 will start in June 2026.
o MI-HOPE projects should be completed by the end of December
2025.
e Axe the Tax
o Carruthers-Soboleski provided information on what property taxes
pay for within the County. Services such as 911, EMS, elections,
firefighters, Sheriff’s Department, prosecuting attorney office,
schools.
o County government will be dependent on State and Federal funding if
property taxes are no longer paid.

Any Other Matters:

Carla Grezeszak, Deputy Court Administrator/FOC Supervisor — District Court
Remodel — It was scheduled to be done in December over a 3-week time frame. It is
now going to be done in phases. The designs are done and the Judges have
approved. Moving ahead and should have estimates to the board shortly. Thank
you, Matt Snider, Facilities Manager.

Finley — Presents Grezeszak with a Mickey Mouse hard hat and toy tools.

Public Comments:

None.

Claims and Accounts: Bills reviewed and approved by Hardy, O’Farrell, and
Loeffler in the amount of $1,979,224.74.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR November 19, 2025



