June 17, 2026

COMMITTEE OF THE WHOLE MINUTES

Board - In Person With Public Participation Available Through Zoom

Commissioners Present: Dutcher, Finley, Loeffler, Hardy, and
O’Farrell.

Absent: None.

Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-
Soboleski, County Controller/Finance Director; Kathleen Murphy,
Board Secretary/Housing Director; Scott Frank, County Sheriff; Brian
Golden, County Jail Administrator; Zachary Klosowski-Lorenz,
Senior IT Director; Mike Eller, Director of Emergency Services;
Raymond Bruning, II, EMS Chief; Carla Grezeszak, Deputy Court
Administrator/FOC Supervisor; Christopher Martin, Emergency
Management Coordinator; April Johnson, County Treasurer; Tim
Hissong, Press

Meeting called to order immediately following the Full Board
meeting.

New Business:

Jamie Carruthers-Soboleski, County Controller/Finance
Director — Iosco County Facilities Assessment Proposal

Mike Russo, County Engineer, recommended Rick Freeman,
Professional Engineer, to perform the facilities condition assessment
for the County Building, Sheriff’'s Department/Jail, Public Safety
Building, and the Annex Building. Rick Freeman will work with WTA
Architects to perform the work. Both Freeman and WTA Architects
toured the facilities . The proposal that they submitted was reviewed
by Carruthers-Soboleski; Matt Snider, Facilities Manager; and Russo.
All three believe the scope of work is appropriate and the cost is
reasonable. It is currently impossible to prepare an accurate capital
outlay budget without knowing the state of the buildings and future
work needed. Finley motions to take this to the Full Board for
consideration and Dutcher seconds. All ayes; motion carried.



Nancy Huebel, County Clerk — Region 9 Area Agency on Agin
2027-2029 Multi-Year Plan

A video was provided to the commissioners last week regarding the
plan. Dutcher motions to take this to the Full Board and Hardy
seconds. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance
Director — Consumers Energy Dam Resolution

An Administrative Judge issued a non-binding ruling against the sale of
the Consumers Energy dams. Consumers Energy suggested that units
of government pass and submit a resolution in support of the sale to
MPSC. Finley motions to create a resolution to support Consumers
Energy selling the dams and keeping them operational and Dutcher
seconds. All ayes. Motion carried.

None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

e The E-Waste and Document Shred event at the Oscoda High
School Athletic Complex had 157 participants and collected
1,702 pounds of e-waste and 2,400 pounds of documents.

¢ The audit is wrapping up.

¢ Union negotiations will start in July.

Public Comments:

None.

Any Other Matters:

None.

Adjournment

Dutcher motions to adjourn and Loeffler seconds. All ayes; motion
carried.
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The business for the day having been addressed, the meeting
adjourned at 10:06 a.m. until July 1, 2026.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR July 1, 2026
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