May 21, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH ZOOM

Commissioners Present in person: Hardy, Dutcher, Finley, Loeffler, and O’Farrell.
Absent: None.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Nancy Huebel,
County Clerk; Kathleen Murphy, Board Secretary/Housing Director; Scott Frank, County Sheriff;
Zachary Klosowski-Lorenz, Senior IT Director; Mike Eller, Director of Emergency Services;
Ericka Earl, County Register of Deeds; Raymond Bruning, II, Chief of Emergency Services;
Mike Minger, Captain of Emergency Services; April Johnson, County Treasurer; Tim Hissong,
Press; Mariah Haire, EMS Paramedic; Pam Carter, AuSable Valley Audubon

Meeting called to order after a five-minute break following the Full Board meeting.
New Business:

Scott Frank, County Sheriff — Undersheriff Compensation

A year and a half ago the POAM union employee contract was signed, which credited
employees with vacation time based upon previous experience in the field. County
Undersheriff Erik McNichol is not a POAM union employee and he was not credited with
vacation based on his years of experience in the field. S. Frank would like to bring
McNichol’s vacation time for his years of experience up to what the POAM union
employees’ are receiving. Loeffler moves to take this matter to the full board for
consideration and Finley seconds. All ayes; motion carried.

Old Business:

Alexander Hardy, District 1 Commissioner — AmTrak Resolution

There are a lot of unknown factors. The infrastructure is not in place and the project would
need funding from the federal government. As the County of lIosco is not putting any funds
into this project, the County would not be harmed if this resolution were to go to the full
board for consideration. Hardy moves to take this resolution to the board for consideration
and none of the commissioners second. This issue will not be moving forward.

County Controller’s Report: Jamie Carruthers-Soboleski, County Controller/Finance
Director

> Recycling
o The Hauling RFQ has been sent out to five different hauling companies and
is due the first week of June.
o June 5, 2025, the Recycling Advisory Board will be holding a meeting and
reviewing the Hauling RFQs.



o Mi Recycling Coalition Conference
= Carruthers-Soboleski spoke at this event and individuals were
surprised at how much Iosco County has accomplished in a short
amount of time.
» Housing
o The Housing Commission is meeting today and will approve the first CHILL
grant application.
o The Mi Neighborhood
= The Letter of Intent has been accepted.
= Carruthers-Soboleski will be requesting that the board approves
submitting a formal application to MSHDA at the next board
meeting.
= The Housing Commission has requested $400,000.00 and will have
until September 2027 to spend the funds.

» Land Bank
o Carruthers-Soboleski attended a virtual meeting to explore a regional Land
Bank Authority.
o There are several counties that are involved and interested in a regional
approach.

o NEMCOG and the State Land Bank Authority will be giving a presentation
at a future Committee of the Whole to discuss this idea with the board.
» EMS
o Itis EMS week. Thank you to all of our EMS employees!

Any Other Matters:

Dutcher — Mike Hoadley — Standish prison. Sold publicly so property can be taxed. Area on
Aging — losco County has 10,000 senior citizens.

Public Comments:

Louis Vallance — AmTrak resolution concerns that the Committee of the Whole has.

Claims and Accounts: Bills reviewed and approved by Hardy, Dutcher, and Finley in the
amount of $262,049.09.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR June 4, 2025



