April 2, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00M

Commissioners Present in person: Hardy, Dutcher, Finley, Loeffler, and O’Farrell.
Absent: None.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Nancy
Huebel, County Clerk; Kathleen Murphy, Board Secretary/Housing Director; Scott
Frank, County Sheriff; Zachary Klosowski-Lorenz, Senior IT Director; Ericka Earl,
County Register of Deeds; Carla Grezeszak, Deputy Court Administrator/FOC
Supervisor; Mike Minger, Captain of Emergency Services; April Johnson, County
Treasurer; Ron Whitney, Director of Veterans’ Affairs; Tim Hissong, Press

Meeting called to order immediately following the Full Board meeting.

New Business:

Louis Vallance, United States Citizen — Support AmTrak Service from Flint to
Mackinaw City

Vallance would like the Iosco County Board of Commissioners to write a resolution
showing that losco County would benefit from having AmTrak services. AmTrak
has not expressed interest in this project. Vallance hopes that with the surrounding
counties’ support, AmTrak will develop plans to have a rail system going from Flint
to Mackinaw. The board has tabled this discussion until the next Committee of the
Whole meeting.

Carla Grezeszak, Deputy Court Administrator/FOC Supervisor — Hire a Second
Case Manager/Modify Clerk Position

The Friend of the Court has had an employee retire and Grezeszak and Brian
Harger, Court Administrator, took time to research what would benefit the court
and FOC systems. During this research, they found that a second Case Manager
was needed and that a clerical staff member should be raised from a Level 3 to a
Level 4 employee. This will help this department to score better on their contract
standards and can lead to high reimbursement rates from the State of Michigan.
Dutcher motions to take this to the full board for consideration and Finley seconds.
All ayes; motion carried.



Alexander Hardy, District 1 Commissioner — Authorize Engagement with the
MDNR Regarding Extension of the Late Antlerless Firearm Deer Season

The DNR came out with a deer policy that would extend the antlerless firearm deer
season by 10 days. This policy does not cover losco County. Hardy would like a
resolution authorizing Iosco County to reach out to the DNR to extend a similar
policy to Iosco County residents. Finley motions to take this matter to the full board
for discussion and Dutcher seconds. All ayes. Motion carried.

Old Business:
None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

> FOC

o There are lumps under the FOC flooring. Matt Snider, Facilities
Manager, tore up a section of the carpet and discovered sand/dirt.
While the OSB is in good shape, the flooring has to be replaced.
Flooring that was purchased using ARPA funds that was meant for
the County Building will be used.

> Recycling

o Keith Asbury has been hired as the Recycling Coordinator and will
start Monday.

o Alpena Board of Commissioners voted to pledge their full faith and
credit for NMMMA'’s bonds to finish the Recycling Processing
Facility.

o There is a draft processing agreement with NMMMA and another
draft will be presented tomorrow.

o An RFP was issued for the e-waste event and the proposals are due on
April 7, 2025.

o The Recycling Advisory Committee will be meeting next Thursday.

o RRS is working on site plans for the drop site on M-55 for EGLE to
review.

o Jay Samuel, Iosco County Airport Manager, thinks that hosting the
Household Hazardous Waste Event at the airport would be a good
idea. FAA would have to approve.

» Housing Commission
o There were four pre-construction meetings, and five contracts were
signed. All applicants got their energy audits.
> Planning Commission
o MEDC approved the Beckett & Raeder contract.
» Audit

o The auditors will be here in the middle of April.

> Website



o Zachary Klosowski-Lorenz, Senior IT Director, and Carruthers-
Soboleski working on the website to show recycling updates.

Any Other Matters:

Finley — Thank you to first responders, dispatch for their work during the storms. A
tree fell on one of his firefighters. They are okay.

Dutcher — Happy belated birthday to the Scott Frank, losco County Sheriff.

Public Comments:

None.

Claims and Accounts: Bills reviewed and approved by Dutcher, Finley, and
Loeffler in the amount of $219,168.68.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR April 16, 2025



