February 19, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00M

Commissioners Present in person: Hardy, Dutcher, Finley, Loeffler, and O’Farrell.
Absent: None.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Kathleen
Murphy, Board Secretary/Housing Director; Zachary Klosowski-Lorenz, Senior IT
Director; Scott Frank, County Sheriff; Mike Eller, Director of Emergency Services;
Raymond Bruning, I1, Chief of Emergency Medical Services; Mike Minger, Captain of
EMS; April Johnson, County Treasurer; Ericka Earl, County Register of Deeds; Tim
Hissong, Press; Chris Martin, Develop losco, Inc. Executive Director; Julia Darton, MSU
Extension District 4 Director

Meeting called to order immediately following the Full Board meeting.

New Business:

Jamie Carruthers-Soboleski, County Controller/Finance Director — Update the
ACH Policy

More and more vendors are being paid via ACH. MMRMA is requiring
authentication procedures for vendors and employees requesting their ACH
number be updated. These verification steps will help prevent fraud. Iosco County
is already doing the verification process. However, to make it clearer to employees
and vendors, Carruthers-Soboleski suggests that the ACH policy be updated to
include this procedure. Dutcher motions to take the updated ACH policy for the full
board for review and Finley seconds. All ayes; motion carried.

Old Business:
None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

> Recycling
o Carruthers-Soboleski attended a meeting in Atlanta for the interlocal
government agreements regarding the Multi-County Materials
Management Planning Committee.



®* The meeting was led by RRS and was an organizational
meeting.
o The losco County Recycling Advisory Board meeting to be held on
February 13, 2025, was cancelled due to inclement weather.
®= The meeting will now be held on Thursday, February 20, 2025,
starting at 11:00 a.m.
o Interviews are being scheduled for the Recycling Coordinator
position.
> 911 Dispatch Projects
o The kitchen is complete.
= Before and after pictures were shown to the board.
= The employees love it.
o The Quiet room is in progress.
o Lighting is being replaced with LED lights.
» Miscellaneous
o Liam Strauer, losco Transit Manager; Carruthers-Soboleski, and the
County attorney met with MDOT to discuss the organizational
structure of the Transit.
o An independent contractor collected excess snow from the parking
lots.
o Thank you to Matt Snider, Facilities Manager; and Scott Frank,
County Sheriff, for the snow removal efforts this winter.

Any Other Matters:

Dutcher — Fred Strauer, Drain Commission — Lakewood Shores drainage system.
Railroad — Permits to replace culverts.

Hardy — Perchville — Recycling information table

Public Comments:

None.

Claims and Accounts: Bills reviewed and approved by Finley, Loeffler, and
O’Farrell in the amount of $297,759.26.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR March §, 2025



