July 15, 2026

COMMITTEE OF THE WHOLE MINUTES

Board — In Person With Public Participation Available Through Zoom

Commissioners Present: Dutcher, Finley, Loeffler, Hardy, and
O’Farrell.

Absent: None.

Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-
Soboleski, County Controller/Finance Director; Kathleen Murphy,
Board Secretary/Housing Director; Scott Frank, County Sheriff; Juli
Montgomery, IT Director; Mike Eller, Director of Emergency
Services; Raymond Bruning, II, EMS Chief; Carla Grezeszak,
Deputy Court Administrator/FOC Supervisor; Christopher Martin,
Emergency Management Coordinator; Ericka Earl, Register of Deeds;
Tamara Crawford, County Equalization Description Clerk; Erin
Mahalak, Equalization; Troy Somers, Equalization Director; Kaitlyn
Campbell, Press; Cathy Pittsley, Baldwin Township Clerk

Meeting called to order following a five-minute break after the
Full Board meeting.

New Business:

Nancy Huebel, County Clerk — GIS Data Sharing Agreement

Mike Eller, Director of Emergency Services, would like to have the
center lines and address points open to the public. Equalization would
like to have the tax parcels still be closed. Eller and Tamara Crawford,
County Equalization Description Clerk, will meet with Kathleen Murphy,
Board Secretary/Housing Director, to review the GIS Data Sharing
Agreement. Dutcher motions to take the agreement to the Full Board
for consideration and Hardy seconds. All ayes; motion carried.

Scott Frank, County Sheriff - MCOLES Grant Application

Sheriff Frank would like to send an individual to the academy for the
2:00 p.m. - 2:00 a.m. or 3:00 p.m. - 3:00 a.m. shift. The grant is
around $20,000.00 and would cover the cost of attending the academy
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and some of the individuals wages and benefits. Dutcher motions to
take the MCOLES grant application to the Full Board and Finley
seconds. All ayes. Motion carried.

Old Business:

None.

Coun

Controller’'s Report: Jamie Carruthers-Soboleski, Count

Controller/Finance Director

The Housing Commission is meeting today to approve the last
CHILL grant application. The deadline to complete all
construction projects is August 31, 2026.

Union negotiations have started. There are several unions that
need to be negotiated.

Recycling
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Recycling Advisory Board’s meeting was last week.
Carruthers-Soboleski discussed June totals. Cardboard is
being picked up three times a week at the Oscoda and
Tawas sites.

NMMMA's facility is still not completed. As such, they do
not have the capacity to completely fulfill their contract.
Due to this, they have reduced hauling prices by
approximately 25%.

Carruthers-Soboleski has tentatively heard from EGLE
stating that the next grant looks good. The County has still
not been reimbursed for the previous grant expenditures.
September 12, 2026, is the Household Hazardous Waste
and Scrap Tire event at the County Airport. There is a 10
tire limit, and no agricultural tires are being accepted.
Appointments for these events are open now.

The Boat Shrink Wrap recycling program will be revamped
next year.

The Fly-In at the County Airport was well attended and over 500
breakfasts were served.

Public Comments:

None.

Any Other Matters:



O’Farrell - Cannot attend the August 5, 2026, meeting. He will be
representing Iosco County at the MAC Conference.

Dutcher - Boat Shrink Wrap

Adjournment

Dutcher motions to adjourn and Finley seconds. All ayes; motion
carried.

The business for the day having been addressed, the meeting
adjourned at 10:34 a.m. until August 5, 2026.

Respectfully:

thleen Murphy
Board Secretary/Housing Director
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