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Parks Master Plan

10SCO COUNTY PARKS AND RECREATION COMMISSION
Tawas City, MI
REQUEST FOR PROPOSAL

Professional Planning Services
Iosco County
Parks & Recreation 2028-2032 Plan

5-Year Recreation Plan Update
Issued:
September 15, 2026

Requested by:

Iosco County

Parks and Recreation Commission
422 W. Lake Street

P.O.Box 778

Tawas City, MI 48764

Phone: 989.362.4212

Proposals due:

October 16, 2026 by 4:30PM EST

I. INTRODUCTION

Iosco County residents find great value in parks and recreation in their community.
Parks and recreation not only create opportunities for enjoyment in our community
but also with tourism as one of our most important industries, it is essential to our local
economy. The County has a recreation plan that was created in 2023. While this may
be used as a starting point for the new plan, much has changed since it was adopted.
The County has recently completed a County-wide master plan that should be
referenced when completing this plan.



The goal of this plan is to establish an updated, usable plan for expending the
remaining special voted millage and possible future millages in order maximize the
betterment of parks and recreation throughout the entire county. In addition, the plan
should include all items needed to meet requirements for obtaining grant funding.

II. DESCRIPTION / REQUIREMENTS AND CRITERIA

Iosco County Parks & Recreation Commission is soliciting professional consulting
services in outreach, planning and design. Components of the project may include, but
are not limited to:

Evaluation of and confirmation and updating of existing park inventory and
recreational analysis, including facilities, parkland, trails and open space. The
recently adopted County-wide master plan may serve as a starting point for the
inventory.

Identification of community interests and needs through meaningful
conversations and other developed methods, such as stakeholders’ engagement
meetings and a community survey.

Prioritization of key recommendations to address most significant aspects of
2023 plan that may currently lack detail or design.

Expansion on any needed future needs, opportunities, and vision.

Update final plan recommendations and action plan with new ideas, designs
and schematic cost estimates.

Carry forward 2023 plan framework, recommendations, chapters, text, designs
and components while skillfully adding updated components and information
incorporating relevant information and recommendations from the County-
wide master plan and information obtained during community engagement
process for this plan.

. The final plan must incorporate structural elements from the Michigan

Department of Natural Resources (MDNR) 5-year plan for Iosco County to be
eligible for important State of Michigan grant funds.

Proposals submitted shall include the following:

1.

2.

3.

A summary of your firm's understanding of the project including your firm's
scope of services necessary to perform and fulfill the objectives and methods of
how your firm plans to fulfill those objectives.

A description of your firm's experience in completing work of this type
including three (3) specific examples and project references (include reference
name, phone number and email).

A description of your proposed work plan for completing this project including a
proposed schedule.



4. A description of your proposed staffing including resumes of employees
assigned to this project. Provide resumes for the responsible Principal, Project
Manager, Public Engagement person, and key support staff.

5. Identify whether your company is a single-source provider of professional
services or if a sub-consultant will be used. If a subconsultant will be used,
please provide detailed information regarding the nature of the sub-consulting
work and descriptive information about the company.

6. Total contract price to complete the project.

The electronic proposal is due, in PDF format, by 4:30PM EST on October 16, 2026 to
Jamie Carruthers-Soboleski at jcsoboleski@ioscocounty.org.

ITI. ANTICIPATED SCHEDULE

a. September 15, 2026: Request for Proposal released

b. October 16, 2026: Proposal Due

c. November 9, 2026: Parks and Recreation Commission will review proposals and
set up interviews with potential firms as needed

d. November 2026: Interviews will be conducted by Parks and Recreation
Commission representatives and the County Controller with potential firms, if
needed

e. December 14, 2026: Parks & Recreation Commission will decide on their
recommendation to the Board of Commissioners

f. December 16, 2026: Final agreement will be submitted to the Iosco County Board
of Commissioners for approval

g. Plan development - January 2027 through September 2027

h. Plan complete - September 30, 2027

Plan adoption - December 2027

o
.

IV. REGISTRATION

Interested firms shall submit a proposal by no later than October 16, 2026, 4:30 p.m.
EST via email to jcsoboleski@ioscocounty.org.
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