August 11, 2025

I0SCO COUNTY PARKS AND RECREATION MINUTES

BOARD-IN PERSON

Commissioners Present: Jane Hayward, Bob Leslie, Brian Loeffler, Jim McArdle, Sue
Reilly, Benjamin Brewer, Fred Strauer, Scott Wesley, Gary
Blaser

Absent: Jerry Smith.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Kathleen
Murphy, Board Secretary/Housing Director; Dan Piorkowske, Groomer, John McBain,
Trailriders

Meeting called to order by Gary Blaser, Commission Chairperson, at 3:00 p.m.
Approval of the Agenda

Brewer motions and Hayward seconds. All ayes; motion carried.

Approval of Minutes:

McArdle motions to approve July 14, 2025, minutes and Leslie seconds. All ayes.
Motion carried.

Public Matters and Concerns:

Blaser — Introduce Sue Reilly

Unfinished Business:

None.
New Business:

Jamie Carruthers-Soboleski, County Controller/Finance Director — FY 2026 Budget

Carruthers-Soboleski is working on the 2026 budget. Currently, there is around $1
million in an investment fund that returns approximately $4,000.00 per month in
interest. There was $10,000.00 budgeted to transfer to the 274 fund balance in 2024 and
2025 if the grants did not cover all grant work completed. That was not transferred in
2024. Hayward motions to approve budgeting in 2026 the $10,000.00 to transfer to fund
budget 274 in case the grants do not cover all grant work performed and $200,000.00
for Community Grant awards and Loeffler seconds.



Carried on the following roll call: Ayes: Wesley, Strauer, Loeffler, McArdle, Hayward,
Brewer, Leslie, Reilly, Blaser. Nays: None. Absent: Smith. Vacant: None.

Gary Blaser, Parks and Recreation Chairperson — 2005 Tractor in the Sand Lake
Festival Parade

There was a parade on Saturday in Grant Township. It went really well. The 2005
tractor won second place and won a $20.00 prize. The prize money will be handed over
to the County Treasurer and placed in the 274 fund balance. Blaser will send pictures to
Kathleen Murphy, Board Secretary/Housing Director, to place on the website.

Kathleen Murphy, Board Secretary/Housing Director — FY 2025 ORV Grant Update

Murphy broke the ORYV grant by month and tractor on usage costs according to the
MDOT Schedule. The grant will cover $15,000.00 for trail grading and, currently, we
have utilized $14,325.23 of funding. If trending continues to follow the same pattern of
grading, we should request a grant amendment of $4,000.00. If the board approves this
request, Murphy will email Paige Perry, DNR Trail Sponsor, for additional funds.
McArdle motions to request a grant amendment in the amount of $4,000.00 and
Hayward seconds.

Carried on the following roll call: Ayes: Wesley, Strauer, Loeffler, McArdle, Hayward,
Brewer, Leslie, Reilly, Blaser. Nays: None. Absent: Smith. Vacant: None.

Gary Blaser, Parks and Recreation Chairperson — Fix Bottom Edge of 2005 Tractor’s
Front Blade

The front blade is very worn. The edge of the blade needs to be cut shorter. This will
allow it to be used on the groomer. A new blade needs to be ordered. Hayward motions
to approve purchasing an edge blade for the 2005 tractor not to exceed $700.00 and
Loeffler seconds.

Carried on the following roll call: Ayes: Wesley, Strauer, Loeffler, McArdle, Hayward,
Brewer, Leslie, Reilly, Blaser. Nays: None. Absent: Smith. Vacant: None.

Gary Blaser, Parks and Recreation Chairperson — Appoint Kathleen Murphy, Board
Secretary/Housing Director as the County Parks and Recreation Secretary

Cheryl McDonell was the County Parks and Recreation Commission Secretary. She has
since resigned from the commission. Murphy has taken over secretarial duties until
someone has been appointed. Hayward motions to appoint Murphy to County Parks
and Recreation Commission and Loeffler seconds.

Carried on the following roll call: Ayes: Wesley, Strauer, Loeffler, McArdle, Hayward,
Brewer, Leslie, Reilly, Blaser. Nays: None. Absent: Smith. Vacant: None.

Committee Reports:

Bike/Hiking Trails



= McArdle — AuSable Trail head — A grant through Consumers Energy will
complete the park/pavilion

Snowmobile/ORYV Trails

= Blaser — List of gates from Michael Beck, USDA-FS. Side by sides cannot get
through. The green gates are DNR restricted areas.

Park Development

= McArdle — Work has been done on the music park. It is still not fully complete.
People are enjoying it.

Develop Iosco: Tourism and Recreation Committee

None.

Dam Prosperity Committee
McArdle — There are a couple of buyers interested in the AuSable river system. FERC
needs to vet the buyers. Consumers Energy is building a battery storage in Oscoda.

There are concerns with lithium, fire, and noise. More information to come.

Blaser — The Household Hazardous Waste event will take place on September 6, 2025,
at 9:00 a.m. to 1:00 p.m. at the County Airport.

Public Comments and Concerns:

None.

Pavment of Bills and Per Diems:

McArdle motions to pay the bills and per diems for the month of August and Loeffler
seconds. All ayes. Motion carried.

There being no further business the meeting adjourned at 3:42 p.m. until 3:00 p.m.
Monday, September 8, 2025.

Respectfully:

Kathleen Murphy, Board Secretary/Housing Director
Iosco County Board of Commissioners



Community Date Requested Date Completed Project Amount

Plainfield 23-Dec 23-Jul{Pavilion $25,000.00
losco Ag. Society 22-Dec 23-Sep|{Campground/Grandstand $25,000.00
Whittemore 23-Oct 23-0Oct|Playground $25,000.00
Whittemore 24-Oct 24-Oct|Playground Equipment $25,000.00
Alabaster 24-Sep 24-Dec|Porta Potty Enclosure $4,744.00
losco Ag. Society 24-Sep 25-Jul{Bathroom Livestock Building $24,700.00
Plainfield 24-Dec Pickleball $25,000.00
AuSable 24-Dec 25-Jan|Bike Path $25,000.00
City of East Tawas 25-Mar Dog Park $20,000.00
City of Tawas City 25-May Music Park $25,000.00
Oscoda 25-May Benches for Beach Park $25,000.00
Baldwin Township Jun-25 Sidewalk to the Point $25,000.00




