. P.O0.Box 778
Tawas City, Michigan 48764-0778

Parks and Recreation Minutes, September 9, 2024, at County Building
Present: Jim McArdle, Cheryl McDonell, Jerry Smith, Jane Hayward,
Brian Loeffler, Gary Blaser, Bob Leslie, Ben Brewer

Absent: Scott Wesley, Fred Strauer

Guests: Jaime: county controller, John, Dan, Ken, Jeremy and Heather Spaw: losco Ag Society, and Jim
Witherspoon: Alabaster twp.

Approval of the Agenda: Motion, support and carried. With change in order to move guests to top of
agenda.

Approval of Minutes: August 12, 2024: Motion, support and carried.
Public Matters and Concerns:

Committee Reports:

a. Bike/Hiking Trails:
a. Trail Dedication: Cancelled and not rescheduled at this time.

b. Snowmobile/ORV Trails:
a. Miracle Million Grant: each grant sponsor will get $1188 to spend as we wish. We will

use for drag replacement.

Participated in the Sand Lake Festival parade with tractor, picture in the News Herald
All trails groomed week prior to Labor Day weekend. Any other grooming from now on
will be done as needed, will start brushing the trail in week or two according to driver’s

schedule. Training tomorrow.
d. Needmaintenance on both drags, contacted Arrowhead groomers out of Wisconsin for

quote to replace blades. The cost of $1528 plus tax for both drags. Clint from
Arrowhead will drop off when he comes to Michigan. We also need some metal flat
stock to beef up the rear of the drags. The cost of the metal should be around $500.
Gary will pick up and bring bill to next meeting.

Dirt Groomer convention in Ogemaw Hills Sept 27'". Dan, Gary and Ken will attend.
Motion by Jane with support by Bob to send the three to the Convention. Motion

carried: all ayes

¢. Park Development Committee:



a. Plainfield completed building their pavilion at township park. Gary put up sign that grant

money was used for pavilion.
b. Little Red Truck: Needsbrakes, only 2-wheeldrive. Motion by Bob with supportby Jane

to ask board to auction 2002 Chevy 2-wheeldrive. Katheen has vin #.
c¢. Greentruck: 4-wheeldrive need to have ball joints looked at and front-end alignment.

Get an estimate to maintain the vehicle at Janis.
d. Develop losco: Tourism and Recreation Committee:

a. Meeting: No one attended

e. Dam Prosperity Advisory Council: Meeting next Tuesday at ACC

Unfinished Business: Misorva calendar: needed to pay for logo on calendar. Will not be advertising

New Business
National Public Lands Day September 28: Free use day:

Alabaster Park Grant: Project was completed, due to miscommunication applying now. Jim
Witherspoon explained their portajohn enclosure at trail head project. No public restrooms onthat end
of township. Not open during winter months. Completed -handicap accessible in June.
Limestone/diamond dust hard pack path from parking lot to porta potty. Looking for grant from DNR for
preserve path. Township is paying $175 month to maintain the porta potty. Three-sided enclosure that
faces away from 23 with trail from parking area. Across from Brown’s landing and Dyer Road. Motion:
Jim to accept the project as presented and completed. Bob supported. Motion carried with all Ayes.

losco County Agricultural Society: leremy Spaw, president. Livestock building has plumbing for
bath house, restroom and locker room. Requesting grant to complete bathroom/locker room along with
wash rack on back of building for livestock. Motion by Ben and support by Jim. Motion carried with all

ayes.
County building is open on October 14"

Budget for 2025: $100000. We can put in budgetbutdon’thave to spend. $10000 to transfer money to
coveranything that we have not been reimbursed for in relation to grooming. Only transferring what is
needed. Motion: Jim to budget the same as last year. Jane supported. Motion carried with all ayes.

Public Comments and Concerns:

Jane asked what is being built on base. Excavating on trail approx. 15 ft along the fence. Looks like
water lines for building construction across road. Gary willcheck. May be completed before winter

but not sure...

Need 6 padlocks, Ken ordered for forest service gates.

Payment of Bills and Per Diems: Motion made to pay bills, seconded, and approved—all ayes.

Adjourn: 4:05



Next Meeting October 14, 2024 at 3 p.m. losco County Building
Respectfully submitted,

Cheryl McDonell



