January 12, 2026

Opioid Litigation Settlement Fund Committee Work Session
Minutes

This being a work session, the meeting was called to order at
9:30 p.m. by Committee Chairperson, Alexander Hardy.

Present: Jamie Carruthers-Soboleski, County Controller/Finance
Director; Kathleen Murphy, Board Secretary/Housing Director;
Alexander Hardy, Commissioner District 1; Carla Grezeszak,
Deputy Court Administrator/FOC Supervisor; Dr. Francis Rogalski,
East Tawas resident; Kara Steinke, Northeast Michigan Community
Mental Health Authority

Present Via Zoom: Amy Dolinky, MAC Representative

Absent: Joyce Fetrow

Call To Order/Rollcall/Pledge of Allegiance

New Business

Sheriff’s Department Proposal — Captain Brian Golden

The current policy in the jail is that the inmates have to detox from
their current medication(s). The Sheriff's Department would like to
move toward monthly injectable medications as keeping inmates on
the medication(s) that they were on is best practice. The inmates can
refuse the injectable medication. The board discussed different
medication options, discharge plans, the Wellvance proposal in
conjunction with the Sheriff's Department proposal, and what inmate
population would be serviced.

Wellvance Proposals — Trish Otremba, Wellvance CEO, Laura
Marentette

Proposal #2 - Jail Program

This proposal will work best in conjunction with the Sheriff's
Department’s proposal but can be a stand alone program. Wellvance
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would provide a case manager within the jail to help with inmates with
being discharged, life after jail, looking for work, reconnecting families,
connecting the inmate with a therapist and continued recovery
support. Wellvance will work with inmates regardless if they are on an
injectable medication or not. This program was previously funded by
the NMRE before funding was redirected elsewhere.

Proposal #3 — Recovery and Harm Reduction

This proposal is requesting harm reduction supplies and transportation
of patients to and from treatment centers. There are currently vending
machines for Narcan and safe needle kits in Wellvance offices and
boxes in the community. The board discussed placement of boxes and
usage.

Proposal #4 - Training

The requirements for certification have changed. Wellvance would like
to train their highest level officer to have the proper certification. They
would be able to offer training in house. After employees are trained,
they would remain with Wellvance under contract for a certain amount
of time. The board discussed the deficit of properly trained individuals
within the Northeast area.

DHD#2 Proposal — Harm Reduction — Heather LeForce

This program was established and funded by the CDC in 2018 to
combat the spread of communicable diseases in Oscoda County. It was
expanded to Iosco County. This proposal would help expand the
services in Iosco County by providing staffing, supplies, travel costs,
and a media campaign. These steps will help increase referrals to the
Community Health Worker program.

Tawas City Police Proposal - Housing and Transportation -
Chief Matthew Klosowski-Lorenz

The City of Tawas City Police Department formed in 2020 and started
a partnership with Catholic Human Services in 2021. The Tawas City
Police Department saw homeless individuals or individuals that could
not remain in their homes due to abuse. The Tawas Police Association
was formed to accept donations in order to help these individuals to
purchase hotel rooms until they were able to connect with Catholic
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Human Services or bus tickets to get them to resources that Iosco
County does not have. Opioid Litigation Settlement Funds can help
fund the Tawas Police Association’s work without relying on donations.

Catholic Human Services Proposals — Vicki Konczak, Regional

Clinical Supervisor; Larry LaCrose, CEO; Amy Mullard, Peer
Recovery Supervisor; Stephanie Orlando, Peer Recovery Coach

This program is available to all individuals that present with
drug/alcohol addiction that are in the Emergency Room. It is currently
being funded by the NMRE until September 30, 2026. It is unclear if
funding will continue after September 30, 2026.

Next Steps and Set Next Meeting Date

e The organizational meeting will be held on January 20, 2026,
starting at 9:00 a.m.

Adjournment

Hardy motions to adjourn and Grezeszak seconds. All ayes; motion
carried. The business for the day having been addressed, work session
adjourned at 12:19 a.m.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director
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