Iosco County
Board of Commissioners

COURT HOUSE
COMMITTEE OF THE WHOLE MINUTES Tawas City, Michigan 48763

November 17, 2021

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH ZOOM

Commissioners Present in person: Huebel, Dutcher, Finley, Miner, and O’Farrell.
Commissioners Present via Zoom: None.

Absent: None.
Vacant: None

Also Present: Nancy J. Huebel, County Clerk/Co-County Administrator. Scott Frank.
Sheriff, Jamie Carruthers-Soboleski, County Controller/Financial Director; Cathy
Anderson, Treasurer; Scott Kiernicki, EMS Director. Ericka Earl. Register of Deeds:
Michael Frank, Veteran; Ron Whitney, Veteran’s Affairs Council; Jim Mortimer.
Plainfield Township Resident; Jeff Mayer, Veteran; Frank Anthony, East Tawas Chief of

Police: Becky McKim, Account Manager with Stryker

Meeting called to order after a five-minute recess following the full Board meeting.

New Business:

Ron Whitney, Veteran'’s Council — Millage Increase — Would go on the August 2,
2022 ballot. The millage is an 11-cent increase from the 0.06 cents it is currently is
at. This would be part of its own fund and will no longer be paid out of the General
Fund. Nancy Huebel, County Clerk, recommends this be reviewed by the attorney.
Dutcher moved and Miner supported. All ayes. Motion carried.

Scott Kiernicki, EMS Director — Monthly Report
Presented the financial reports from October 2021. Information only

Stryker Demo of the Lucas Device by Becky McKim — Scott Kiernicki asks for five
Lucas Devices, which includes the ProCare Lucas Prevent Services, to be purchased
using the American Rescue Plan Restricted Funds in the amount of $102,700.35.
Huebel moved to move this to the full board for consideration. Finley supported. All

ayes. Motion Carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Wage Increase
for Sheriff

Our salary that our current Sheriff makes is $57,221.84, which is the second lowest
in county comparisons. We would like to see a salary increase of $4,778.16 to bring
Sheriff Scott Frank’s salary to $62,000. This increase will be covered by the
increased jail revenue. Carruthers-Soboleski recommends that this salary increase




goes before the full board for approval. Huebel motions and Finley supports. All
Ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Budget
Adjustments

These budget adjustments are payroll related. The lowest adjustment is $0.66 while
the highest is $1,292.47. Carruthers-Soboleski is not asking for monies but the
ability to move monies around it cover these adjustments. Carruthers-Soboleski
recommends that these budget adjustments go before the full board for approval.
Huebel moves and Finley supports. All ayes. Motion carried.

Scott Frank, Sheriff — Purchase Two PC’s and Two 24-inch Monitors

The current computers are running Windows 7 and needs to be updated.
Montgomery, IT Director, recommended these purchases, totaling $3,163.94, for the
Sheriff’s department. The two PC’s and two monitors will be purchased using line
#101-351-977.00. Frank recommends that these purchases go before the full board
for approval. Finley moves and Dutcher supports. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Solid Waste
Management Planning Committee Discussion

Sunrise Disposal would like to amend the current Solid Waste Management Plan,
which from July 25, 2002, for the purpose of being added as a transfer site. In order
to start the amendment process, a 14-member committee needs to be implemented
first. EGLE says that Iosco County does not need to update their Plan until EGLE
implements a Materials Management Plan. The board decides not to move on this

amendment.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Animal Control
Payment for Animals Lodged by Animal Control Officer

The Animal Shelter is struggling for funds and have implemented several changes
that can lessen the financial burden that they are currently under. The board cut
the $30,000 appropriation for the Animal Shelter. Carruthers-Soboleski
recommends that Iosco County pays $85 per animal that the county lodges in the
Animal Shelter. This is an estimated cost of $4,250.00 for all of 2021. Carruthers-
Soboleski recommends that this cost for lodging goes before the full board for
approval. Finley moves and Dutcher supports. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Contreller/Finance Director — EMS Letter of
Understanding

This letter of understanding would be deleting the probationary wages for the
EMTs and the Paramedics. All current employees would be moved up a step
immediately. It is believed that this would help with recruiting new EMTs and
Paramedics. Carruthers-Soboleski recommends that the EMS letter of
understanding be brought to the full board for approval. Finley moves and Dutcher

supports. All ayes. Motion carried.




Jamie Carruthers-Soboleski, County Controller/Finance Director — EMS
Operations

A subcommittee was formed beginning of October to look at the Iosco County’s
EMS operations. The three options that were brought before this subcommittee are
as follows: 1) stay with MMR, 2) have Iosco County perform EMS operations, 3)
take bids from other companies and accept one. This subcommittee weighed what
would be best for the county and decided that Iosco County would perform EMS
operations. The county does have a 120-termination clause with MMR. The county
would hire a Director of Emergency Services, which would oversee EMS,
Emergency Management Coordinator, and 911. Below the Director would be the
Operations Manager, which would be in charge of EMS operations. Carruthers-
Soboleski recommends that the termination of MMR’s contract and that Iosco
County starts running EMS operations be brought to the full board for approval.
Dutcher moves and Huebel supports. All ayes. Motion carried.

American Rescue Plan Advisory Recommended Items:

Jamie Carruthers-Soboleski, County Controller/Finance Director — IT Upsgrades
This would bring our current IT department up-to-date. Netsource One estimates
that these updates will keep the IT department up-to-date for five to seven years.
This basic overhaul is $137,000.00 to be purchased using American Rescue Plan
Unrestricted funds. Carruthers-Soboleski recommends Netsource One’s quote for
IT upgrades be presented to the full board for approval. Finley moves and Miner

supports. All ayes. Motion carried.

Mike Eller, 911 Director — Emergency Manager Increase Hours to Full-Time

The current Emergency Manager is retiring. Eller would like to contract this
position out to a trained individual. As a contract position there would be no
benefits associated with this position. It would require an additional $6,000.00
increase, which would be paid for from the American Rescue Plan Restricted Funds.
The individual that would take over this position will be able to train EMTs. Eller
recommends this be taken to the full board for approval. Dutcher moves and Finley

supports. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Extension of

Broadband Services to Transit and Airport

An extension of broadband services would be paid from the American Rescue Plan
Restricted Funds in the amount of $23,916.26. Carruthers-Soboleski recommends
this extension of broadband services be presented to the full board for approval.

Finley moves and Miner supports. All ayes. Motion carried.

Nancy Huebel, County Clerk — Construct a New Roof over the Basement Access
Ramp at the Annex Building and Re-Roof Iosco County Sheriff/Jail, Annex, and
Courthouse Buildings

Russo Engineering would handle all related construction activities. However, the
County would have to pay for advertising to get the required bids from construction




companies to start the work. The estimated cost associated with these projects total
$432,625.00 to be paid from the American Rescue Plan Unrestricted Funds. The cost
can increase or decrease depending on tear-off, deck repairs, insulation thickness,
material costs, and contractor availability, and if the drain pump issue at the low
end of the Annex ramp has already been addressed. N. Huebel recommends that
these construction projects be presented to the full board for approval. Finley moves

and Dutcher supports. All ayes. Motion carried.

Nancy Huebel, County Clerk — Purchase of Clarke CA60 20B Boost Compact Walk-
Behind Scrubber, 20”

The County’s current cleaning company offered to rent the county a walk-behind
scrubber at $92.00 a day. The current cleaning company is using mops that just
push dirt around the 8-10-foot-wide halls. If the county purchases its own walk-
behind scrubber than it would be easier for the cleaners to clean the building. If the
county decides to move away from this cleaning company in the future, then the
walk-behind scrubber would be the county’s and the county would still be able to
clean the building efficiently. Miner noted that the scrubber would cost about $17-
19 a day over the course of 5 years. The cost of this scrubber would be $4,850.00
from Quill to be purchased using American Rescue Plan Restricted funds. N.
Huebel recommends that the purchase of the Clarke CA60 20B Boost Compact
Walk-Behind Scrubber, 20” be presented to the full board for approval. Finley
moves and Dutcher supports. All ayes. Motion carried.

Scott Frank, Sheriff — Purchase of 32 AEDs

The current AEDs are in need of new batteries, which cost around $200 a piece. If
the Sheriff’s department purchases these 32 AEDs with the 4-year maintenance
agreement, BioMedical Solutions, Inc. will be responsible for replacing the batteries
or any liability associated with the AED’s. Frank is looking to place these AEDs in
police vehicles, 1 in all 7 fire departments, and in the Sheriff/Jail, Annex, 911, and
County Buildings. Finley has offered to train staff at no additional cost to the county
in the use of these AED’s. The total cost associated with these devices are $54,879.00
to be purchased using the American Rescue Plan Restricted Funds. Frank
recommends the purchase of 32 AEDs with the 4-year maintenance agreement from
BioMedical Solutions, Inc. be brought to the full board for approval. Finley moves

and Dutcher supports. All ayes. Motion carried.

Scott Frank, Sheriff — Purchase of Air Filtration Units for Jail

The jail has had COVID in the past. The inmates cannot leave the jail unless they
need hospitalization. These air filtration units will clean the air of any viruses, such
as COVID. The air filtration units from AG Arya Group cost $25,409.87 and will be
charged to the American Rescue Plan Restricted Funds. Frank recommends that the
Committee of the Whole bring these purchases to the full board for approval. Finley
moves and Dutcher supports. All ayes. Motion carried.

Scott Frank, Sheriff — Advertise for County Building Security




The need for County Building Security has not decrease. It was cut due to funding.
Frank would be advertising for three part-time employees to be hired at $17 an
hour; $13 would be charged to the American Rescue Plan Restricted Funds over a
four-year period. The rest would be charged to the General Fund. Frank
recommends the advertisement for County Building security be brought full board
for approval. Dutcher moves and Miner supports. All ayes. Motion carried.

Scott Frank, Purchase Laptop, TV, and Mount for County Building Security
These purchases, totaling $1,687.44 to be charged to the American Rescue Plan
Unrestricted Funds, will be contingent on hiring three part-time security officers.
Frank recommends these purchases be brought to the full board for approval.
Finley motions and Dutcher supports. All ayes. Motion carried.

Mike Eller, 911 Director — Purchase of 14 Pagers for EMS

14 Pagers for EMS from DigiComm for $12,375.00 to be charged to the American
Rescue Plan Restricted Funds. Eller recommends that the purchase of these pagers
be brought to the full board for approval. Finley moves and Dutcher supports. All

ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Electrical Panel
Upgrades

The electrical panel upgrades need to happen before the IT upgrades can be started.
McKerchie Enterprises, INC. will do the work for $8,040.00 to be charged to the
American Rescue Plan Unrestricted Funds. Carruthers-Soboleski recommends the
Committee of the Whole approve the electrical panel upgrades to go to the full
board for approval. Dutcher moves and Finley supports. All ayes. Motion carried.

Old Business: None

Administrator’s Report: Jamie Carruthers-Soboleski- County Controller/Finance
Director
Working on an operation millage for 2022
Airport Appropriations:
Baldwin Township - § 1,605.00
Tawas City - $ 1,684.00
East Tawas -§1,267.00

Total Amount Received So Far - § 4,556.00

Any Other Matters: None.

Public Comments: None.




Claims and Accounts: Bills reviewed and approved by Miner, O’Farrell, Huebel.
Bills totaled: $ 160,693.89.

There being no further business the meeting adjourned.

Respectfully: Kathleen M. Murphy, Board of Commissioners Secretary

NEXT MEETING SCHEDULED FOR DECEMBER 1, 2021



