Iosco County
Board of Commissioners

COURT HOUSE
Tawas City, Michigan 48763

COMMITTEE OF THE WHOLE
MINUTES
MARCH 7, 2018

Commissioners Present: Robert Huebel, I11; Mark McKulsky. John Mochring and
Donald O’Farrell.

Absent: Johnston.

Also Present: Nancy Huebel-losco County Clerk, Mindy Schirmer-
Administrative Assistant, Elite Shellenbarger-losco County
Treasurer, Karen Rousse-Oscoda Press, Allan MacGregor-
Sheriff, Doreen Dewald-Equalization Director, Pauline
Ferns-losco Transit Corporation, Mike Eller-911 Director,
Scott Frank-Jail Administrator, Ericka Earl-Register of
Deeds, Frank Leiva, Mark Miller, Carla Grezeszak-Friend

of Court.

Meeting called to order immediately following the full Board meeting.

Ericka Earl, Register of Deeds — Year End Report (2017), Remonumentation
Project and reduce cost of excess Plat Books.

Ericka Earl, Register of Deeds presented the Annual Report for 2017. Information
only.

The committee reviewed the Remonumentation Agreements between Iosco County
and Northeast Land Surveys and Rigg Land Surveying each in the amount of
$19,503.00 each. The total Remonumentation Grant is $48,366.00. After discussion
a motion by Moehring with O’Farrell supporting to recommend the full board
approve the Remonumentation Contracts with the Surveyors as presented. All ayes,

motion carried.

Ericka Earl advised the committee the Plat Books are outdated and she would like
to reduce the price of the remaining books from $25.00 to $15.00. Further, Ericka
requests to begin the process for the production of new Plat Books and indicated the
number of books ordered will be reduced. After discussion a motion by O’Farrell
with Moehring supporting to authorize the reduction in price for the current plat



books of $15.00 each and authorize obtaining quotes for the next issue. All ayes,
motion carried.

Sheriff MacGregor — request to purchase body armor.

The Sheriff is requesting permission to purchase new body armor for Sgt. Jim Brink
and Deputy Matt Klosowski as their current body armor has expired. The cost of
the equipment shall be charged against Uniform purchases #101-301-746.00.

Motion by Moehring with O’Farrell supporting. All ayes, motion carried.

Administrator’s Report.

Shellenbarger presented an amendment to 2018 Child Care Budget.

Tosco County is now receiving a 10% Child Care Fund Administration
reimbursement that will generate approximately $50,000 in 2018. The request is to

amend the 2018 Child Care Fund as follows:

Increase Revenue
10% CCF Admin
292-292-539.02 $50,000

Increase Expense
Capital Outlay
292-292-979.00 $5,000

After discussion a motion by O’Farrell with McKulsky supporting to recommend
the full board approve the amendment as presented. All ayes, motion carried.

Shellenbarger presented a request to purchase a used patrol car.

The current vehicle used by warrant officers is currently out of service and is not
worth the cost of fixing. Meanwhile, Warrant Officers have used the Sheriff’s
transport van, therefore the request is to purchase a quality used patrol car and
utilize the current corrections vehicle as the Warrant Officer vehicle. The
recommendation is to purchase a 2011 Dodge Charger with 44,000 miles and
elquipped for $14995. Propose decreasing #101-351-811.00 (Boarded out Prisoners)
by $15,000 and increasing #101-301-979.01 (Capital Outlay) by $15,000.00. After
discussion a motion by O’Farrell with Moehring supporting to recommend the full
board approve the purchase as requested. All ayes, motion carried.



Shellenbarger presented a request to place Animal Control Millage on Ballot.

The following language is recommended to the full board for approval.

I0SCO COUNTY
ANIMAL CONTROL
MILLAGE RENEWAL

Shall the previously voted increase in the 15 mill tax limitation and levy, as reduced
by the required millage roll-back which last resulted in a levy of .08 mills, be
renewed at .08 mills ($0.08 per $1,000.00 of taxable value) for the years 2018 to 2021
upon taxable real and tangible personal property within said County inclusive for
the purpose of sustaining one (1) full-time Animal Control Officer under the
supervision of the Iosco County Sheriff? If approved, it is estimated that .08 mills
would raise $90,116 in the first year of the levy.

After review a motion by O’Farrell with Moehring supporting to recommend the
full board approve the language and place on ballot. All ayes, motion carried.

Tosco County Road Commission — request to consider increase in salary.

The Road Commissioners request the full board consider an increase in their
compensation. The committee reviewed 2017 information and after discussion a
motion by Moehring with McKulsky supporting to recommend the full board
approve increasing the base salary to $450.00 per month from $424.48 per month.
A one-time increase of $25.52 per month. After discussion a motion by Moehring
with McKulsky supporting to recommend the full board approve the increase
effective immediately. All ayes, motion carried.

Veterans Affairs Board — Update on organizational meeting and establish Veterans
Trust Fund (Non-General).

Shellenbarger and Commissioner O’Farrell provided an update on the
organizational meeting of the newly created Veterans Affairs Board. Officers were
elected and an ad for resumes to hire a part-time Veterans Service Officer was
posted in the local newspapers. Shellenbarger recommends a non-general fund be
established as the Veterans Trust Fund with a transfer of $3,500.00 from
Appropriations #101-996-999.10. After discussion a motion by O’Farrell with
McKulsky supporting to authorize the transfer and establish a non-general
Veterans Trust Fund as presented. All ayes, motion carried.



Any other matters:

Commissioner McKulsky — Attended a meeting at IRESA regarding recycling and
waste management.

Public Comments:

None.

Claims and Accounts reviewed and approved with any exceptions noted with
Commissioners McKulsky, Moehring and O’Farrell present.

There being no further business the meeting adjourned in the a.m.

Respectfully,

Mindy J. Schirmer
Administrative Assistant
Board of Commissioners



