March 9, 2026

Opioid Litigation Settlement Fund Committee Work ession
Minutes

This being a work session, the meeting was called to order at
9:00 p.m. by Committee Chairperson, Alexar " 2r Hardy.

Present: Jamie Carruthers-Soboleski, County Controller/Finance
Director; Kathleen Murphy, Board Secretary/Housing Director;
Alexander Hardy, Commissioner District 1; Carla Grezeszak,
Deputy Court Administrator/FOC Supervisor; Dr. Francis Rogalski,
East Tawas resident

Present Via Zoom: Amy Dolinky, MAC Representative; Dan Kelly,
MAC Representative

Absent: Joyce Fetrow
"New Busir~-s

Tawas Police Officers Association (TPOA) - TPOA Opioid
Response and Outreach Program - Chief Matthew Klosowski-
Lorenz and Sergeant Branden Kirby

Chief Klosowski-Lorenz discussed FAN’s Hope no Handcuff's program
as another organization to refer individuals to. The board discussed
reporting metrics. The board would like quarterly reports from TPOA.

District Health Department #2 (DHD#2) - Expand Harm
Reduction Services and Community Health Worker Support -
Heather LeForce

DHD#2's proposal involves staffing, wages, and benefits, travel costs,
and supplies. Quarterly reporting metrics were discussed. The board
requests that DHD#2 tal tt idonoy ¢« r~DM -« 1 Hxes

th _  at inty.

Wellvance - Sustaining Recovery: Workforce Development
Through CADC and CAADC Credentialing - Trish Otremba and
Laura M -entette

TjPaye



The Wellvance proposal detailed their quarterly reporting to the board
and Wellvance agreed to honor the reporting as laid out in the
proposal. Rogalski asks if Wellvance has a Staff Retention Policy for
individuals that go through CADC ¢ 1 CAADC credentialing courses.
Wellvance will establish a two year retention agreement similar to their
existing continuing education policies.

Adjournment

Hardy motions to adjourn and Grezeszak seconds. All ayes; motion
carried. The business for the day having been addressed, work session
adjourned at 10:04 a.m. until the 1 Jular meetir~ on March 24, 2026,
starting at 9:00 a.m.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director
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