Tosco County
Board of Commissioners

COURT HOUSE
. ) . N Tawas City, Michigan 48763
COMMITTEE OF THE WHOLE MINUTES

June 15, 2022

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00M

Commissioners Present in person: Dutcher. Finlev. Miner. and O Farrell.
Absent: Huebel.
Vacant: None.

Also Present: Nancy J. Huebel, County Clerk/Co-County Administrator; Jamie
Carruthers-Soboleski. County Controller/Financial Director; Raymond Bruning II, EMS
Operations Manager; Scott Frank. losco County Sheriti: Jason Ogden. Press: Cathy
Anderson. Treasurer; Mike Eller. Director of Emergency Services: Julia Darton, MSU
Extension District 4 Director; Cindy Anderson, MSU Extension Support Member:
Jennifer Colvin. 4-H Program Coordinator for losco County: Karen Collins. MSU
[xtension Program instructor/Whittemore-Prescott Arca Schools

Meeting called to order after a five-minute recess following the full Board meeting.

New Business:

Julia Darton, MSU Extension District 4 Director — Annual Report

MSU Extension has had 11,330 points of contacts, such as through articles, virtual
and online programming, and in-person experiences, with losco County residents.
They have had 1,335 go to MSU Extension 4-H Youth Development programs to
explore various careers, grow skills in the arts, and develop leadership abilities.
They have a health and nutrition program to help lIosco County residents with social
and emotional education such as Tai Chi, reduce stress, and healthy eating habits.
The MSU Extension also serves the agriculture industry by educational programs
for livestock management, including bee keeping, animal production, consumer and
ornamental horticulture, and field crops. Home owners can visit the MSU Extension
website to look for ways to combat the spongy/gypsy moths as well as other topices to
help maintain their property. MSU Extension is funded by local taxes, state and
federal funding, and grants.

Raymond Bruning 11, EMS Operations Manager — Wellness Response Team
Business Associate Agreement with Catholic Human Services

Catholic Human Services service seven counties, including Tosco County. They are

\-) wellness advocates that reach out to patients. This agreement will allow EMS



personnel to share information, with the patients’ permission, with Catholic Human
Services. If a patient does not want their information shared with Catholic Human
Services, EMS personnel will respect the patient’s wishes. This service is provided to
post-overdose response. The Wellness Response Team Business Associate
Agreement was reviewed by the Iosco County attorney and does comply with
HIPAA regulations. Finley motions to take the Wellness Response Team Business
Associate Agreement to the Full Board for review and Dutcher seconds. All ayes.

Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Wage Increase
for the Prosecutor’s Coordinator

The Department of Health and Human Services (DHHS) is increasing the Victim
Rights Unit of the Division of Victim Services by 5% for Cost-of-Living Allowance
(COLA). DHHS suggests that this increase be used to increase the wage of the
Prosecutor’s Coordinator. However, they are leaving the decision to the Iosco
County Board of Commissioners. Dutcher moves to take the 5% wage increase of
the Prosecutor’s Coordinator to the Full Board for approval and Finley seconds. All

ayes. Motion carried.

Scott Frank, losco County Sheriff — Purchase Computer for the Animal Control
Officer

Currently the Animal Control Officer uses a Windows 7 computer. It is now out-of-
date and needs to be replaced. Juli Montgomery, losco County IT Director, suggests
purchasing a Windows 10 Pro from Dell in the amount of $1,462.02 to be charged to
budget line item # 257-257-981.00. Finley moves to take the purchase to the Full
Board and Dutcher seconds. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — FY 2023
Snowmobile Grant Application

This is a renewal of the Iosco County Snowmobile Grant. There is a slight increase
of $200 due to the cost of the Liability Insurance Premium increasing. Dutcher
moves to take the grant application to the Full Board for review and Finley seconds.

All ayes. Motion carried.
Old Business:

None.

County Controller’s Report: Jamie Carruthers-Soboleski- County
Controller/Finance Director

Operating Millage — Carruthers-Soboleski, Raymond Bruning I1, EMS Operations
Manager; Mike Eller, Director of Emergency Services; Jim Bacarella, losco County
Prosecuting Attorney; Scott Frank, losco County Sheriff; have attended 16




township, cities, and community meetings to discuss the Operating and EMS
Millages. Commissioners Donald O’Farrell and James Miner has also attended
some of the meetings to show support. There will be an open house June 16, 2022 for
residents of Iosco County, which can be attended in person or via Zoom and video.

Website Design — Nancy Huebel, County Clerk; Montgomery, and Carruthers-
Soboleski met with the website design company. They plan to have a meeting with
the department heads soon to discuss the needs of each individual department.

Projects — Bolan Asphalt will start working on repaving the parking lot starting
June 16, 2022. Russo Engineering is finished with the Annex roof inspection and bid
specifications. They are now ready to go to the newspapers to start collecting sealed

bids.

Mechanical Assessment — Colvin’s Heating and Cooling is almost done with their
mechanical assessment. However, they have found somethings that are supposed to
be done by ATI Group that were either not done or were done incorrectly. They
have taken pictures of these issues. Carruthers-Soboleski would like the Committee
of the Whole to decide if they would like to have the attorney send a letter to ATI
Group terminating our contract. Finley moves to take this to the Full Board for
consideration and Dutcher seconds. All ayes. Motion carried.

Recycling — Carruthers-Soboleski attended a meeting last Thursday in Alpena
regarding the Materials Management Plan, which includes recycling. While this is
not required by EGLE right now, it will be required in the near future. losco
County is not very good about recycling according to a study from EGLE. EGLE
would like regional recycling sites and not county. Alpena is building a state-of-the-
art recycling center. Therefore, it is unlikely that Iosco County will need to build its
own recycling center. Plastic industries are looking forward to buying recycled
plastics in the area to help add to their supply. Currently, they are purchasing
recycled plastics from Canada. The recycling plant in Alpena will have revenue

sharing during profitable years.

IRS Mileage Rate — The IRS Mileage Rate is increasing from 0.585 cents to 0.625
cents. Carruthers-Soboleski would like for the Committee of the Whole to decide
whether or not losco County would like to follow the increase as well. Dutcher
motions that losco County should follow the IRS Mileage Rate as it continues to
increase or decrease and Finley seconds. All ayes. Motion carried.

Any Other Matters:

Finley — 911 Board — Impressed with dive teams. They created three dive teams.
Finley is impressed with the dispatch process. Fire Departments — They are moving

to the 800mhz radios.

Public Comments:




None.

Claims and Accounts: Bills reviewed and approved by Miner, Dutcher, and Finley
in the amount of $294,574.35.

There being no further business the meeting adjourned.

Respectfully: Kathleen M. Murphy, Board of Commissioners Secretary

NEXT MEETING SCHEDULED FOR July 6, 2022



