MEETING OF THE
I0SCO COUNTY AMERICAN RESCUE PLAN
ADVISORY COMMITTEE
July 27, 2021

Members Present: Nancy Huebel, losco County Clerk/Co-Administrator
Mindy Schirmer, Administrative Assistant/Co-Administrator
Cathy Anderson, losco County Treasurer
Charlie Finley, Commissioner - District 3
Juli Montgomery, IT Director
Mike Eller, 911 Director
Scott Frank, losco County Sheriff
Eric Abbott, Emergency Management Coordinator
Jamie Carruthers Soboleski, losco County Auditor (Advisory
Only)

Members Absent: Donald J. O’Farrell, Chairman — losco County Board of
Commissioners — District 5

Others Present: None
Meeting called to order at 9:06 a.m. by Nancy Huebel — Clerk/Co-Administrator.
Pledge of Allegiance.
Roll Call taken by the County Clerk, Nancy J. Huebel.

Election of officers: C. Finley nominates N. Huebel as Chair, supported by M. Schirmer. All ayes.
O'Farrell absent. Motion carried.

Vice-Chair: C. Anderson nominates Mike Eller as Vice-Chair, supported by J. Montgomery. All ayes.
O'Farrell absent. Motion carried.

Adoption of agenda - motion by M. Schirmer, supported by S. Frank. All ayes. O’'Farrell absent.
Motion carried.

There were no public comments.
No old business was on the agenda.

New business: Topics that were discussed were upgrading the phone system, constructing a new or
revising a new board meeting room, recalling a full-time and part-time dispatch position at the Sheriff
Department, janitorial services, upgrade of electrical in the computer room, laptops to promote work
mobility, upgrade of camera system and cameras, transfer of funds to other governmental units,
additional IT work and what can be done to alleviate that situation, ventilators for the hospital/PPE
equipment, restoring STING appropriation, update HVAC system, jail radios and roof replacement,
items needed at the Airport, the need for ventilators and IV pumps for EMS, victim’'s advocate
personnel/training regarding loss of COVID patients/trauma, etc. as well as generators for the county
building, jail and annex.
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J. Montgomery made a motion to recommend to the full board to recall a full-time and part-time
dispatcher — payment under the American Rescue Plan funds. E. Abbott supported. All ayes.
O'Farrell absent. Motion carried.

S. Frank made a motion to recommend to the full board that the Co-Administrator's accept bids for
cleaning of the county building and annex — payment under the American Rescue Plan funds.

C. Anderson supported. All ayes. O'Farrell absent. Motion carried.

C. Anderson made the motion to appropriate $3,000.00 for 2021 and another $3,000.00 for 2022 for the
Northern Michigan Children’s Assessment Center — payment from the American Rescue Plan funds.
Supported by E. Abbott. All ayes. O'Farrell absent. Motion carried.

Jamie Carruthers Soboleski will work on calculating the possible revenue loss in order to use those
funds for general services.

Mindy Schirmer will contact ATl regarding possible replacement of the HVAC system to upgrade.
Cathy Anderson will be responsible for the reporting of the American Rescue Funds.

Jamie Carruthers Soboleski and Cathy Anderson left at 11:21 a.m.
Miscellaneous/announcements: None.

Public comments: None.

There being no further business before the committee, it was moved by S. Frank, supported by E.

Abbott to adjourn. Meeting adjourned at 11:24 a.m. Next meeting date and time: September 23, 2021
@ 9:00 a.m.

Respectfully submitted,

Nancy J. Huebel
losco County Clerk



