February 25, 2025

HOUSING COMMISSION MEETING MINUTES

This being a regular meeting, the meeting was called to order at 1:31 p.m. by Iosco County
Housing Commission Chairperson, Tyler Leslie.

Commissioners Present: Russo, Leslie, Johnson, and Finley.
Absent: None.
Vacant: Two positions.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Kathleen
Murphy, Housing Director/Board Secretary; Matt Snider, County Facilities Manager

CALL TO ORDER/ROLLCALL/PLEDGE OF ALLIGANCE

HOUSING COMMISSION MINUTES January 22, 2025

Russo motions to approve the Housing Commission minutes from January 22, 2025, and
Leslie seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: None. Vacant: Two Positions.

APPROVAL OF THE AGENDA - Additions, Corrections, & Approval

Russo motions to approve the agenda and Leslie seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: None. Vacant: Two Positions.

PUBLIC COMMENT

None.

OLD BUSINESS

None.

NEW BUSINESS

Approval of MI-HOPE Grant Bid Specifications Third Round

There are six new bid specifications to approve. Most applicants in this round did not have
enough to cover everything in their bid specifications.
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Robert Hansen Grant Bid Specifications — Building Contractor Awarded: Redfield
Contracting for Windows Project Listed in Bid Specifications, Payment Approved Pending
Matt’s Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: None. Vacant: Two Positions.

Roberta Miller Grant Bid Specifications — Building Contractor Awarded: East Town for
All Building Projects Listed in Bid Specifications Up to 25,000.00, Homeowner Will Pay
Additional Payment of $7,050.00, Payment Approved Pending Matt’s Inspection and
Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: None. Vacant: Two Positions.

Pamela DesJardins Grant Bid Specifications — Building Contractor Awarded: Can Do
Contracting for All Building Projects Listed in Bid Specifications, Payment Approved
Pending Matt’s Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: None. Vacant: Two Positions.

Carol Anschuetz Grant Bid Specifications — Building Contractor Awarded: East Town for
Crawlspace Insulation, Windows, and Doors Projects Listed in Bid Specifications, Payment
Approved Pending Matt’s Inspection and Homeowner’s Sien-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: None. Vacant: Two Positions.

Sally Bayliss Grant Bid Specifications — Building Contractor Awarded: Redfield for
Crawlspace Insulation Project Listed in Bid Specifications, Mechanical Contractor
Awarded: Colvin’s Heating and Cooling for the Furnace Project Listed in the Bid
Specifications. Total Awarded $9,700.00 with the Homeowner Paying the Additional
$127.00, Payment Approved Pending Matt’s Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: None. Vacant: Two Positions.

Katherine Barrett Grant Bid Specifications — Building Contractor Awarded: East Town for
Windows, Doors, and Crawlspace Insulation Projects Listed in Bid Specifications, Payment

Approved Pending Matt’s Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: None. Vacant: Two Positions.

COMMENTS OF HOUSING COMMISSION MEMBERS

None.

ADMINISTRATIVE REPORT
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= MI-HOPE Grant
o Bid Specification deadline is April 7, 2025. The Housing Commission needs

to review the specifications and a contract needs to be signed by April 30,
2025.

o We are still waiting for nine energy audits to be completed.
o The first roofing project is underway. The roof will need a change order

request.
o Contractors need to schedule projects with Murphy before starting the

project.

=  CHILL Grant
o There is one application out. This application will be a test before the

applications are dispersed to other applicants.

ADJOURNMENT

The business for the day having been addressed, meeting adjourned at 2:00 p.m. until 1:30
p-m. on March 18, 2025. Motioned by Leslie and seconded by Russo. All ayes. Motion

carried.

Respectfully:

Kathleen Murphy
Housing Director/Board Secretary
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