January 22, 2025

HOUSING COMMISSION MEETING MINUTES

This being a regular meeting, the meeting was called to order at 2:00 p.m. by Iosco County
Housing Commission Chairperson, Tyler Leslie.

Commissioners Present: Russo, Leslie, Johnson, and Finley.
Absent: Tasior.
Vacant: One position.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Kathleen
Murphy, Housing Director/Board Secretary; Matt Snider, County Facilities Manager

CALL TO ORDER/ROLLCALL/PLEDGE OF ALLIGANCE

HOUSING COMMISSION MINUTES November 12, 2024

Russo motions to approve the Housing Commission minutes from November 12, 2024, and
Leslie seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

APPROVAL OF THE AGENDA - Additions, Corrections, & Approval

Russo motions to approve the agenda and Leslie seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

PUBLIC COMMENT

None.

OLD BUSINESS

None.

NEW BUSINESS

Approval of MI-HOPE Grant Bid Specifications Second Round

Matt Snider, Facilities Manager, goes through the bid specifications thoroughly. Some
issues that are occurring is that some applicants had requested lower grant monies and are
now unhappy. Some of these applicants are getting increases. However, Iosco County
cannot go over the $25,000.00 maximum grant award. If applicants’ bids go over the
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maximum grant award, Kathleen Murphy, Housing Director/Board Secretary, is asking if
the applicant would like to cover the additional funds. This request has to be in writing.
Approve Admin Funds to Cover the Bid Specifications and Energy Audits for MI-HOPE
Applicants

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Jesse Weber Grant Bid Specifications — Building Contractor Awarded: Can Do Contracting

for All Projects Listed in Bid Specifications, Payment Approved Pending Matt’s Inspection

and Homeowner’s Sien-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Jasmine Banks Grant Bid Specifications — Building Contractor Awarded: Can Do
Contracting for All Building Projects Listed in Bid Specifications Up to 25,000.00,
Homeowner Will Pay Additional Payment of $4.050.00, Payment Approved Pending Matt’s

Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Leslie Quarters Grant Bid Specifications — Building Contractor Awarded: Howe
Construction for Windows and Doors Only. Payment Approved Pending Matt’s Inspection

and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Oj Fockler Grant Bid Specifications — Building Contractor Awarded: Can Do Contracting
for Roofing Project and East Town for Windows Project, Payment Approved Pending

Matt’s Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Richard Schroeder Grant Bid Specifications — Building Contractor Awarded: East Town
for Roof and Windows Projects, Grant Award Increased to $19,250.00, Pavment Approved

Pending Matt’s Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Walter Peters Grant Bid Specifications — Building Contractor Awarded: East Town for
Windows, Insulation, and Door Projects Listed in Bid Specifications, Payment Approved

Pending Matt’s Inspection and Homeowner’s Sien-Off
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Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Brenda Smith Grant Bid Specifications — Building Contractor Awarded: Can Do
Contracting for Windows Project Listed in Bed Specifications, Grant Award Increased to

$21,699.43, Payment Approved Pending Matt’s Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Laura Johnston Grant Bid Specifications — Building Contractor Awarded: East Town for
All Projects Listed in Bid Specifications Up to $10.339.05, Homeowner Will Pay the
Additional $160.95, Pavment Approved Pending Matt’s Inspection and Homeowner’s Sign-

off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Estella Bonds Grant Bid Specifications — Building Contractor Awarded: East Town for
Windows Project Listed in Bid Specifications, Payment Approved Pending Matt’s

Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Krystle Norton Grant Bid Specifications — Building Contractor Awarded: Redfield for All

Building Project Listed in Bid Specifications Up to $23.436.00, Homeowner Will Pay the
Additional $1,157.00, Payment Approved Pending Matt’s Inspection and Homeowner’s
Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Robert Hansen Grant Bid Specifications — Building Contractor Awarded: Howe for
Windows and Attic Insulation Projects Listed in Bid Specifications, Grant Award Increase
to $23.282.95, Payment Approved Pending Matt’s Inspection and Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

Sandra Manning Grant Bid Specifications — Building Contractor Awarded: Can Do

Contracting for Roof and Attic Insulation Projects Listed in Bid Specifications, Grant

Award Increased to $19,850.00, Payment Approved Pending Matt’s Inspection and
Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.
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Michael Dettmer Grant Bid Specifications — Building Contractor Awarded: East Town for
All Project Listed in Bid Specifications, Payment Approved Pending Matt’s Inspection and

Homeowner’s Sign-Off

Carried on the following roll call: Ayes: Leslie, Russo, and Johnson. Nays: None. Abstain:
None. Absent: Tasior. Vacant: One Position.

COMMENTS OF HOUSING COMMISSION MEMBERS

None.

ADMINISTRATIVE REPORT

= Energy Audits
o We are still waiting for energy audits to be completed. Two more are

expected to be completed on Friday.
o All applicants have to be under contract by April 30, 2025.

= CHILL Grant

o Carruthers-Soboleski read the requirements for the grant.

o The application is six pages and it will be more intense in testing applicants
income eligibility. The application has to go to MSHDA for approval.
Tenbusch will be the first applicant to go through the process.

o The application is first come, first serve for completed applications.

o Applicants can request up to $40,000.00 and anything over $10,000.00 will
have a five-year lien placed on the home.

ADJOURNMENT

The business for the day having been addressed, meeting adjourned at 2:44 p.m. until 1:30
p.m. on February 25, 2025. Motioned by Leslie and seconded by Russo. All ayes. Motion

carried.

Respectfully:

Kathleen Murphy
Housing Director/Board Secretary
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