July 23, 2025

HOUSING COMMISSION MEETING MINUTES

This being a regular meeting, the meeting was called to order at 1:33 p.m. by losco
County Housing Commission Chairperson, Tyler Leslie.

Commissioners Present: Russo, Leslie, Hardy, and Finley.
Absent: Johnson.

Vacant: One position.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Kathleen
Murphy, Housing Director/Board Secretary; Matt Snider, County Facilities Manager

CALL TO ORDER/ROLLCALL/PLEDGE OF ALLIGANCE

HOUSING COMMISSION MINUTES June 18, 2025

Russo motions to approve the Housing Commission minutes from June 18, 2025, and
Hardy seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Hardy. Nays: None. Abstain:
None. Absent: Johnson. Vacant: One Position.

APPROVAL OF THE AGENDA — Additions, Corrections, & Approval

Russo motions to approve the agenda and Hardy seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Hardy. Nays: None. Abstain:
None. Absent: Johnson. Vacant: One Position.

PUBLIC COMMENT

None.

OLD BUSINESS

None.

NEW BUSINESS

Update Iosco County CHILL Grant Policy to Move Maximum Grant Award to
$25.000.00 of Eligible Project Costs
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There was a lot of unknown about the lead process. Matt Snider, County Facilities
Manager, obtained his RRP certification. There was a lead training on Tuesday and all
four of our pre-approved contractors passed.

The CHILL grant requires that any funds spent on an address that is over $25,000.00
has to have a full lead assessment. If any lead is found anywhere on the property, even if
it is not disturbed, then a specialized contractor needs to perform a lead abatement. The
closest specialized contractor that can perform these services is based in Bay City,
Michigan. Carruthers-Soboleski and Snider suggest that the losco County Housing
Commission approves updating the CHILL grant policy to state that the maximum
funds awarded to any applicant cannot be higher than $25,000.00 of eligible project
costs.

Russo motions to change the County’s CHILL grant policy as stated above and Hardy
seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Hardy. Nays: None. Abstain:
None. Absent: Johnson. Vacant: One Position.

Approve Schliep’s CHILL Grant Application Pending Environmental Review

Schliep would like a new roof, windows and storm doors replaced, and an updated
heating system/furnace. Leslie motions to approve Schliep’s CHILL grant application
up to $24,999.99 pending the environmental review and Russo seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Hardy. Nays: None. Abstain:
None. Absent: Johnson. Vacant: One Position.

Approve Dufresne’s CHILL Grant Application Pending Environmental Review

Dufresne would like a new roof and siding. Leslie motions to approve Dufresne’s
CHILL grant application up to $24,999.99 pending the environmental review and
Hardy seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Hardy. Nays: None. Abstain:
None. Absent: Johnson. Vacant: One Position.

Approve Dewald’s CHILL Grant Application Pending Environmental Review

Dewald would like insulation, doors, windows, furnace, hot water heater, and roof
projects done. Leslie motions to approve Schliep’s CHILL grant application up to
$24,999.99 pending the environmental review and Russo seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Hardy. Nays: None. Abstain:
None. Absent: Johnson. Vacant: One Position.

Approve Stonehouse’s CHILL Grant Application Pending Environmental Review
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Stonehouse would like a new bathtub/shower for accessibility purposes. Leslie motions
to approve Stonehouse’s CHILL grant application up to $9,999.99 pending the
environmental review and Hardy seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Hardy. Nays: None. Abstain:
None. Absent: Johnson. Vacant: One Position.

COMMENTS OF HOUSING COMMISSION MEMBERS

Russo — After Robert Tasior’s passing, the Housing Commission did not elect a Vice-
Chairperson.

Russo nominates himself as Vice-Chairperson and Hardy seconds.

Carried on the following roll call: Ayes: Leslie, Russo, and Hardy. Nays: None. Abstain:
None. Absent: Johnson. Vacant: One Position.

Hardy — Land bank presentation — Hardy to present to the Housing Commission.

Carruthers-Soboleski gave an update on the possibility of a Regional Land Bank
Authority.

ADMINISTRATIVE REPORT

= Carruthers-Soboleski is almost done with the MI Neighborhood grant
application. There will be a public hearing on August 20" at the Board of
Commissioners meeting.

= Trying to recruit Tammy Simmons for the for the open position.

=  The first FSR check was received today.

ADJOURNMENT

The business for the day having been addressed, meeting adjourned at 2:03 p.m. until
1:30 p.m. on August 27, 2025. Motioned by Russo and seconded by Hardy. All ayes.
Motion carried.

Respectfully:

Kathleen Murphy
Housing Director/Board Secretary
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