June 25, 2024

HOUSING COMMISSION MEETING MINUTES

This being a regular meeting, the meeting was called to order at 2:02 p.m. by losco
County Housing Commission Chairperson, Tyler Leslie.

Commissioners Present: Russo, Leslie, Tasior, and Finley.
Absent: Roulo.
Vacant: One position.

Also Present: Kathleen Murphy, Board Secretary/Housing Director; Jamie Carruthers-
Soboleski, County Controller/Finance Director

CALL TO ORDER/ROLLCALL/PLEDGE OF ALLIGANCE

HOUSING COMMISSION MINUTES March 12, 2024

Finley motions to approve the Housing Commission minutes from March 12, 2024,
and Russo seconds. All ayes; motion carried.

APPROVAL OF THE AGENDA — Additions, Corrections, & Approval

Russo motions to approve the agenda and Finley seconds. All ayes. Motion carried.

PUBLIC COMMENT

None.

OLD BUSINESS

None.

NEW BUSINESS

Approval of MI-HOPE Grant Applications Second Funding Round

Jamie Carruthers-Soboleski, County Controller/Finance Director, recommends
accepting all MI-HOPE grant applications presented to the Commission as they all
meet the requirements. After an application is approved, an energy audit will be
scheduled, and the projects funded will be based on the energy audit.

Bonnie Stacey Grant Application — Total Amount Requested: $25,000.00 Amount
Approved: $25,000.00
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Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position.

0j Fockler’s Grant Application — Total Amount Requested: $19,500.00 Amount
Approved: $19,500.00

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position

Ronald Schoemer’s Grant Application — Total Amount Requested: $6,000.00
Amount Approved: $6.000.00 Pending Updated Income

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position

Jesse Weber’s Grant Application — Total Amount Requested: $36,000.00 Amount
Approved: $25,000.00

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position

Shawna Davis-Belanger’s Grant Application — Total Amount Requested: $25,000.00
Amount Approved: $25,000.00 Pending Updated Income and MSHDA Approval

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position

Phillip Hurst’s Grant Application — Total Amount Requested: $25,000.00 Amount
Approved: $25,000.00 Pending Further Information

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position

Denise Davie’s Grant Application — Total Amount Requested: $24,000.00 Amount
Approved: $24,000.00

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position

Michael Omeara’s Grant Application — Total Amount Requested: $12,341.00
Amount Approved: $12.341.00

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position
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Elizabeth Mahlmeister’s Grant Application — Total Amount Requested: $9,300.00
Amount Approved: $9.300.00

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position

Marianne Alway’s Grant Application — Total Amount Requested: $3,600.00
Amount Approved: $3.600.00

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position

Matthew Pasterz’s Grant Application — Total Amount Requested: $0.07 Amount
Approved: $25,000.00

Carried on the following roll call: Ayes: Tasior, Russo, and Leslie. Nays: None.
Abstain: None. Absent: Roulo. Vacant: One Position

COMMENTS OF HOUSING COMMISSION MEMBERS

None.

ADMINISTRATIVE REPORT

Energy audits are coming back. They have been sent to Rory Smith, losco County
Building Inspector, to write bid specification forms for each project. None have been
received yet. After the bid specification form is submitted to Murphy or Carruthers-
Soboleski, they will be sent to the homeowners along with a list of pre-approved
contractors. The homeowners will need to get two bids.

Carruthers-Soboleski is cold calling contractors to get them pre-approved.

losco County Housing Commission can still fund eight or nine more houses using
MI-HOPE grant funds.

The CHILL grant has not been approved as of yet. Carruthers-Soboleski is working
on getting three quotes for environmental studies. These funds need to be spent by
June 2025.

Carruthers-Soboleski and Murphy met with Lenny Avery, Alpena Economic
Development Coordinator, regarding his work on Northeast Michigan Housing
Alliance (NEMHA). This organization is responsible for the Regional Housing Plan.
Avery would like losco County to develop a taskforce and be a part of NEMHA. He
will be at the next meeting to present this to the board.
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ADJOURNMENT

The business for the day having been addressed, meeting adjourned at 2:29 p.m.

until 2:00 p.m. July 30, 2024. Motioned by Leslie and seconded by Russo. All ayes.
Motion carried.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT REGULAR MEETING SCHEDULED FOR July 30, 2024
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