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Iosco County
Housing Commission

By-Laws

February 4, 2026

The following By-Laws hereby adopted by the Iosco County Housing 
Commission to facilitate the performance of its duties.

Section 1. Housing Commission Composition, Terms, and 
Compensation

1) The Housing Commission shall consist of the following 
membership:

A) A member of the Board of Commissioners as a non-
voting member, advisory capacity only;

B) And not less than four member of the public;

2) Terms of the Housing Commission are as follows:

A) Those appointed to the Housing Commission by the 
County Board of Commissioners, Members of the first 
Commission shall be appointed for terms of one (1) 
year, two (2) years, three (3) years, four (4) years, and 
five (5) years respectively and annually thereafter one 
(1) member shall be appointed for the term of five (5) 
years. Each term shall expire on December 31st. A 
vacancy shall be filled by the County Board of 
Commissioners for the unexpired term.

3) The members of the Housing Commission are not full-time 
officers. The County Board of Commissioners shall fix the 
compensation of the members.

4) The members of the Commission shall, at all times, act in 
accordance with the highest ethical standards and fiduciary 
responsibilities. Members of the Commission shall avoid conflicts 
of interest, disclose any conflicts of interest that may arise and 
recuse themselves from discussion, participation, and voting in 
any matters in which a member may have a conflict of interest.
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Section 2: Officers

1) Selection and Tenure: At the first regular meeting in January 
or February of each year, the Housing Commission shall select 
from its membership a chairperson, vice chairperson, and 
secretary, who shall take office and assume their respective 
duties immediately upon their election. The concurrence of a 
majority of all members of the Commission shall be necessary 
for election. All officers shall serve a term of one year or until 
their successors are selected and assume office. All offices shall 
be eligible for re-election for consecutive terms for the same 
office. 

2) Chairperson: The Chairperson (and during their absence, the 
vice chairperson) shall preside at all the meetings of the 
Committee, and shall decide all questions of order, subject to 
appeal to the Commission. Upon their election, the chairperson 
shall appoint all standing and special committees, subject to the 
approval by a majority of all members of the Commission. In the 
even of a committee vacancy, the commission shall appoint a 
replacement, subject to the approval of the majority of the Iosco 
County Board of Commissioners. The chairperson shall vote last 
at all commission meetings.

3) Vice Chairperson: The vice chairperson shall act in the capacity 
of the chairperson in their absence. In the even the office of 
chairperson becomes vacant, the vice chairperson shall succeed 
to this office till the term expires and the Housing Commission
shall elect a successor to the office of vice chairperson till the 
term expires.

4) Secretarial Duties: The secretary shall execute documents in 
the name of the Housing Commission, perform the duties listed 
below and shall perform such other duties and determined by 
the Housing Commission.

A) Minutes: The secretary shall be responsible for keeping 
a permanent record of the minutes of each meeting and 
shall have them preserved as required by the County 
Clerk. The minutes shall be submitted to the Housing 
Commission for approval or amendment. The minutes 
shall contain a clear description of the meeting, 
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including all motions and record of votes, conditions, or 
recommendations made on any action and record of 
attendance. A copy of the minutes of each Housing 
Commission shall be prepared and emailed or delivered 
to each member of the Commission.

B) Correspondence: The secretary and/or the Housing 
Director shall be responsible for issuing formal written 
correspondence with other groups or persons as 
directed by the Housing Commission. All 
communications, petitions, reports, or other written 
materials received addressed to the to the Housing 
Commission shall be forwarded to each commission
member at the earliest opportunity. This includes an 
annual report of the previous year’s activities drafted by 
the secretary or the Housing Director, which shall be 
given to the Housing Commission for review and/or 
revision, prior to a presentation to the Iosco County 
Board of Commissioners.

C) Submit: Per Diems and mileage to the Housing Director 
as required.

Section 3: Meetings

1) Meetings: The Housing Commission shall convene for 
the purpose of holding meetings in the Commissioner’s 
Room in the Iosco County Building in the City of Tawas 
City, which shall convene at 1:30 o’clock in the 
afternoon at the commission’s discretion.

2) All meetings shall be considered regular meetings of the 
Housing Commission unless otherwise dictated. Unless 
the Commission otherwise provided, the motion to 
“adjourn” any meeting of this Commission, whether 
special or regular, shall mean to adjourn to the next 
succeeding regular meeting.

3) Special Meetings: The Commission shall convene for 
the purpose of holding special meetings only upon the 
written request of at least one-third (1/3) of the 
Commission members, to the County Controller/Finance 
Director, specifying the time, date, place, and purpose 
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of such meetings. When a special meeting is called by 
written request, as provided above, the County 
Controller/Finance Director shall immediately give 
written notice thereof to each Commission member at 
least three (3) days before the time of such meeting. 
The Housing Director shall post at least 18 hours before 
the meeting as a Public Notice as required by 1976 PA 
267. All special meetings of the Housing Commission
meeting will be held in compliance with the Open 
Meetings Act.

4) Meetings on Legal Holidays: Any regular or 
adjourned meetings of the Commission, which fall upon 
a legal holiday, shall automatically be set over to the 
next secular day following that it is not a legal holiday, 
at the same time and place indicated for the original 
meeting.

For the purpose of construing and applying the 
above section, legal holidays shall consist of the 
following.

President’s Day Martin Luther King Day
Veteran Day Day after Thanksgiving
Day Before Christmas Thanksgiving
Christmas Day Memorial Day
New Years Eve Day Independence Day
New Years Day Labor Day
Good Friday Juneteenth

5) Notice: All meetings shall be noticed within 48 hours of 
the meeting on the Iosco County calendar on the
website and on the bulletin board within the Iosco 
County Building. Meeting notices shall state the 
purpose, time, and location of meetings and shall be 
posted in accordance with the Open Meetings Act. The 
Iosco County Housing Director shall post these notices, 
agendas, and Housing Commission packets on the Iosco 
County website.

6) All meetings, minutes, recordings, documents, 
correspondence, and other materials of the Housing 
Commission shall be open to public inspection in 
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accordance with the Freedom of Information Act, except 
as may otherwise be provided by law.

7) Voting: Unless required by statue, other actions, or 
motions placed before the Housing Commission may be 
adopted by a majority vote of the membership in 
attendance, as long as a quorum is present. All Housing 
Commission members, including the Chairperson, shall 
vote on all matters, but the Chairperson shall vote last 
(with the exception of a conflict of interest).

8) Agenda: The County Controller/Finance Director and 
the Housing Director shall be responsible for preparing 
an agenda for the Housing Commission meetings shall 
be as follows:

A) Call to Order, Roll Call, Pledge of Allegiance
B) Adoption of Agenda
C) Approval of Minutes
D) Public Matters and Comments (5 minutes per 

person)
E) Old Business
F) New Business
G) Comments of Housing Commission Members
H) Administrative Report
I) Adjournment

9) Specific Agenda Priorities: All matters shall be placed 
upon the agenda of the Housing Commission within a 
specific section as listed immediately above by the 
County Administrator or the Housing Director.

10) Agenda Deadline: All information to be placed on 
the agenda must be received by the Housing Director 
no later than 12:00 noon on the Friday immediately 
preceding the Commission meeting. If the meeting is to 
be held on a Tuesday, then all information to be placed 
on the agenda must be received by the Housing 
Director no later than 12:00 noon on the Thursday
immediately preceding the Commission meetings. On or 
before the Monday before each Committee meeting, the 
Housing Director shall email each Commission member 
the agenda for the meeting, arranged as described in 
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these Rules, and briefly describing all matters to be 
considered, including a copy of all committee reports 
and individual agenda items to be motioned to be acted 
upon at the meeting if available. If the meeting is to be 
held on a Tuesday, then on or before the Thursday
before the Commission meeting, the Housing Director
shall email each Committee member the agenda for the 
meeting, arranged as described in these Rules, and 
briefly describing all matters to be considered, including 
a copy of all committee reports and individual motions 
to be acted upon at the meeting if available. Late items 
shall be distributed to all Commission members at the 
beginning of the Commission meeting and shall be 
announced by title and added to the agenda. A five-
minute recess shall be granted at the request of any 
Commission member prior to the consideration of late 
items. Late individual motions and late committee 
reports shall not be considered unless an explanation is 
given as to why immediate action is necessary and a 
motion is made and carried to allow immediate 
consideration.

11) Quorum: A majority of the members of the Iosco 
County Housing Commission shall constitute a quorum 
for the transaction of the ordinary business of the 
County pertaining to the Housing Commission, and 
questions which arise at meetings shall be determined 
by the votes of a majority of the members present, 
except upon the final passage or adoption of a measure 
or resolution, or the allowance of a claim against the 
County, in which case a majority of the Iosco County 
Board of Commissioners elected and serving shall be 
necessary

12) Comments from the Floor: Only members of the 
Iosco County Housing Commission shall be given the 
floor to speak during any meeting except:

A) Anyone who desires to speak under Section 3, 
Subsection 8, Subsubsection D of this article; and

B) County officials and/or personnel may speak with 
the consent of the majority of the Housing 
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Commission members present; and

C) Any person who with the consent of the 
Chairperson of the Housing Commission. 

D) Public comments shall be limited to no more than 
five-minutes per individual and at the times 
designated as stated above, except where 
extended privileges are granted by the Chair.

E) Persons wishing to speak during public comment 
must give their name and organization affiliation 
and/or municipality.

F) The sponsor of any properly moved and seconded 
motion or report, shall have the right to speak for 
up to five minutes, after the formal introduction 
but prior to any discussion of the matter. In any 
case where there may be more than one sponsor 
to a particular motion or report, it shall be in the 
discretion of the Chairperson which person shall 
exercise the right given by this rule to first speak 
on the pending matter. Each Commission member 
shall be limited to speak for a five-minute time 
limit per recognition by the Chairperson. Before 
speaking, each member shall address themselves 
to the Chairperson. If two or more members arise 
to speak at the same time, the Chairperson shall 
designate the order in which they shall speak. No 
member shall speak more than twice on the same 
question except upon special permission from the 
Commission or the Chairperson. No member, 
while addressing the Commission, shall be 
interrupted, except to be called to order; and 
thereupon, they shall immediately cease talking 
and be seated. Every Commission member shall 
vote on all questions unless excused by the 
Chairperson. The Chairperson shall vote on all 
questions unless excused by the Commission.

13) Public Hearings: All public hearings held by the 
Housing Commission shall be held as part of a regular 
or special meeting of the Housing Commission. The 
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following procedure shall apply to Public Hearings held 
by the Housing Commission:

A) The Chairperson announces the subject and 
requests a motion to open the Public Hearing. All 
motions throughout the Public Hearing process 
will be restated by the Chairperson along with the 
names of the Commissioners who made and 
seconded the motion. All voting shall be done by 
voice roll call vote.

B) The Chairperson summarizes procedures/rules to 
be followed during the Public Hearing.

C) The County Controller/Finance Director or the 
Housing Director shall provide input/analysis.

D) The Applicant/Representative presents their 
request.

E) All comments regarding the Public Hearing will be 
directed to the Chairperson. Public Comments 
shall be limited to five (5) minutes per person. 
The Chairperson will accept opposing comments 
(including letters read by the County 
Controller/Finance Director or Iosco County Board 
of Commissioners’ Secretary) first asking the 
person’s name and township. Once opposing 
comments have been heard, comments in favor 
(including letters read by the County 
Controller/Finance Director or the Housing 
Director) will be heard in the same manner. All 
persons will be allowed to speak once. After all 
persons had the opportunity to speak, the 
Chairperson can allow questions from the 
Commission. At the discretion of the Chairperson, 
additional comments may be permitted by the 
audience prior to the motion to close the Public 
Hearing.

F) The Chairperson shall request a motion to close 
the Public Hearing period. 
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G) The Chairperson shall open deliberations for the 
Iosco County Housing Commission members, who 
will be individually recognized to speak.

H) When deliberations are complete, the Chairperson 
shall close deliberations.

I) The Chairperson shall ask for a motion on the 
application/petition with a roll call vote.

J) The Chairperson shall inform the applicant of the 
Commission’s decision.

14) Special Meetings: All special meetings of the Iosco 
County Housing Commission will be held in compliance 
with the Open Meetings Act.

Section 4: Motions and Committee Reports

No motion shall be debated or voted upon unless seconded. Any 
motion may, with the permission of the person who moved and 
seconded it, be withdrawn at any time before the same has been 
adopted. Every motion shall be put in writing at the request of any 
member of the Commission. All motions, committee reports and 
amendments or substitutes thereto shall be entered at large upon the 
minutes unless withdrawn. Each recommended ordinance introduced 
shall be headed by a title briefly describing or identifying it. If the title 
is lacking, the County Controller/Finance Director or the Housing 
Director shall return it to the Commission member who submitted it.

1) Voting: The vote on any question shall be taken by a yea or nay 
roll call when called for by any member of the Commission or as 
required by State law. Closed sessions may be held, provided 
the Open Meetings Act, 1976 PA 267 is adhered to.

2) Order of Precedence of Motions: When a motion is seconded 
and before the Committee, no other motion shall be received 
except the following:

a. To fix the time to which to adjourn
b. To adjourn
c. For the previous question
d. To lay on the table
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e. To postpone indefinitely
f. To postpone to a certain date
g. To refer
h. To amend

These motions shall have precedence in the order as above 
named.

3) Motions to adjourn: A motion to adjourn shall always be in 
order except while a vote is being taken on any other motion 
already before the Commission, or when a member has the 
floor.

4) Motion to Reconsider: A motion for the reconsideration of any 
question shall be in order if made on the same day or at the 
Commission meeting next succeeding that on which the decision 
proposed to be reconsidered was made; providing, however, that 
a second reconsideration of any question or a reconsideration at 
a later date may be had with the consent of two-thirds (2/3) of 
the members appointed and serving, but in such event the 
moving member shall file written notice of his/her intention to 
move for a reconsideration to the email of the County 
Controller/Finance Director or the Housing Director at least one 
day before making such a motion.

5) Division of Question: Upon request by any member, and 
question before the Commission may be divided and separated 
into more than one question; provided, however, that such may 
be done only when the original is of a nature that upon division, 
each of the resulting questions is a complete question permitting 
independent consideration and action.

Section 5: Appeal from Decision of Chair. When an appeal is taken 
from the decision of the Chair, the member taking the appeal shall be 
allowed to state his/her reason for doing so. The question shall be then 
immediately put in the following form: “Shall the ruling of the Chair be 
sustained?” The question shall be determined by a majority vote of the 
members present, except the Chairperson shall not preside over that 
vote.

Section 6: Motion to Clear the Floor. If, in the judgement of the 
Chairperson, there is a confusion of Parliamentary procedure existing, 
the Chair shall have the right to request a “motion to clear the floor” 
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which motion, if made and seconded, shall be undebatable, shall take 
precedence over all other motions, shall be forthwith put by the Chair, 
and, if carried, shall clear the floor completely and with the same 
effect as if all matters on the floor were withdrawn. The motion to 
clear the floor shall not be reconsidered; but its passage shall not limit 
the right of any member to move the reconsideration of any other 
matter in the same manner as, but for the passage of the motion to 
clear the floor, would be in accordance with these Rules.

Section 7: Parliamentary Authority. Robert’s Rules of Order shall 
govern all questions of procedures, which are not otherwise provided 
by these Rules, or by State Law.

Section 8: Resignations and Vacancies. A member may resign 
from the Iosco County Housing Commission by sending a letter of 
resignation to the Housing Director, Iosco County Board of 
Commissioners, or the Iosco County Housing Commission Chairperson. 
Vacancies shall be filled by placing an advertisement in the papers 
soliciting letters of interest and resumes. These will be brought to the 
Iosco County Board of Commissioners, which will make an 
appointment to the Iosco County Housing Commission.

Section 9: Conflict of Interest

1) Housing Commission members shall, at all times, act in 
accordance with the highest ethical standards and fiduciary 
responsibilities. Members of the Commission shall avoid conflicts 
of interest, disclose any conflicts of interest that may arise, and 
recuse themselves from discussion, participation, and voting in 
any matters in which a member may have a conflict of interest 
when:

a. A relative or other family member is involved in any 
request for which the Housing Commission is asked to 
make a decision;

b. The Housing Commission member has a business or 
financial interest in the property involved in the request or 
has a business or financial interest in the applicant’s 
company, agency, or association;

c. There is a reasonable appearance of a conflict of interest, 
as determined by another Housing Commission member, 



12 | P a g e

or another third party shall be discussed. A Housing 
Commission member can be asked to abstain from voting 
at the discretion of the Chairperson.

2) The Housing Commission member declaring a conflict of interest 
should state the nature of the conflict and whether they believe 
they could impartially consider the request before the 
Commission; The member should individually decide to abstain 
from any discussion or votes relative to the matter that is the 
subject of the conflict. The member declaring a conflict should 
not make any presentations to the Housing Commission as a 
representative of the proposal.

Section 10: Finance

1) Commission Compensation. Members of the Commission shall 
be compensated for their duties at such rates and amounts as 
the Iosco County Board of Commissioners, via resolution, in 
accordance with State Law, shall determine, with the exception 
of County employees and the Iosco County Board of 
Commissioners.

2) Budget Limitations. Except as may be otherwise required by 
law or Iosco County Board of Commissioners Resolution, no 
county board, agency, or officer whose budget is in whole or in 
part subject to the jurisdiction of the Iosco County Board of 
Commissioners shall exceed or commit itself to exceed its 
budget or any line item thereof without prior approval of the 
Iosco County Board of Commissioners.

Section 11: Administration

1) Signing of Documents. The Housing Director shall be the 
signatory of all documents which require the signature of the 
Housing Commission unless otherwise stated via motion that is 
seconded, with the exception of the contracts and bonds. In the 
event the Housing Director is unable to perform such a function, 
then the County Controller/Finance Director shall act in his/her 
stead. The Iosco County Board of Commissioners’ Chairperson, 
with a majority vote, will be required to sign contracts and 
bonds.

2) Notice of Commission Action. When the Commission has 
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acted upon a written request or demand for action presented to 
the Commission from other than among its membership, the 
County Controller/Finance Director or the Housing Director shall 
promptly notify the person or agency making the request or 
demand of the Commission’s action thereon.

3) Members’ Manual. As soon as possible after the adoption of 
these Rules, each member of the Commission shall be provided 
the following information upon request:

a. Names, address, and telephone number (home and 
business) of all Commission members.

b. The most current Commission Rules, as amended.

c. Personnel Policy.

d. Payroll and expense vouchers.

Each member of the Commission shall be notified of changes in 
the above information and, from time to time, shall be provided 
with revised copies of documents.

Section 12: Titles and Subtitles

1) These Rules may be amended, suspended, or rescinded only by 
a majority vote of all of the commission members – appointed. 
They shall remain in effect until rescinded, amended, or 
suspended.

2) Any amendment to these Rules properly presented to the Iosco 
County Housing Commission and adopted shall take immediate 
effect unless otherwise stated by the Commission at the time of 
adoption.

Section 13: State Law

To the extent that any of the Rules herein are contrary to State Law, 
they shall be of no force and effect.
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