
November 12, 2025 

Housing Commission Meeting Minutes 

This being a regular meeting, the meeting was called to order 
at 1:36 p.m. by Iosco County Housing Commission Chairperson, 
Tyler Leslie. 

Commissioners Present: Russo, Leslie, Jennett, Hardy, and Finley. 
Absent: Johnson. 
Vacant: None. 

Also Present: Jamie Carruthers-Soboleski, County 
Controller/ Finance Director; Matt Snider, Facilities Manager ; 
Kathleen Murphy, Housing Director/Board Secretary 

Call To Order/Rollcall/Pledge of Allegiance 

Housing Commission Minutes October 22, 2025 

Russo motions to approve the Housing Commission minutes from 
October 22, 2025, and Hardy seconds. All ayes. Mot ion carried . 

Approval of the Agenda 

Hardy motions t o approve the agenda and Russo seconds. All ayes; 
motion carr ied. 

Public Comment 

None. 

Old Business 

None. 

New Business 

Hollars' Roof Discussion 

Hollars was approved for the CHI LL grant pending the letter from the 
insurance company. Knapp could not get him insurance. He can be 
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insured through Farm Bureau if the roof project is done. Leslie and 
Matt Snider, Facilities Manager, have informed Carruthers-Soboleski 
that the roof will collapse when it snows. It is tarped and still leaking 
into the home. If CHILL grant funds were utilized, the project would 
take two to three months. There is around $29,000.00 in the 
defederalized funds. Carruthers-Soboleski would like to have bids 
collected and come back to the board. Jennett motions to approve 
Hollar's roof repair using defederalized funds up to $24,999.99 and 
Russo seconds. All ayes; motion carried. 

Comments Of Housing Commission Members 

Hardy - Letter to MSHDA regarding lead. Carruthers-Soboleski and 
Snider will review the letter and will bring it back to the board. 

Administrative Report 

• MI-HOPE 
o Projects are being wrapped up. The work should be done 

by the end of the year. 
• CHILL Grant 

o There was another training for CDBG programs last 
Thursday that Murphy and Carruthers-Soboleski attended. 
The board discussed lead assessment versus lead testing. 

• Land Bank 
o Jennifer Riggs, DI Executive Director, worked for the 

Genesse Land Bank and is interested in the Regional Land 
Bank. 

Adjournment 

The business for the day having been addressed, meeting adjourned at 
2:05 p.m. until 1:30 p.m. on January 21, 2026. Motioned by Russo 
and seconded by Hardy. All ayes. Motion carried. 

Respectfu I ly: 

Kathleen Murphy 
Housing Director/ Board Secretary 
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