
February 4, 2026

Housing Commission Meeting Minutes

This being an organizational meeting, the meeting was called
to order at 1:30 p.m. by Iosco County Housing Director,
Kathleen Murphy.

Commissioners Present: Russo, Leslie, Jennett, Hardy, Johnson,
and Finley.

Absent: None.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County
Controller/Finance Director; Matt Snider, Facilities Manager;
Kathleen Murphy, Housing Director/Board Secretary; Stacey
Anderson, Tawas City resident

Call To Order/Rollcall/Pledqe of Allegiance

Election of Officers

Chairperson

Russo nominates Leslie as Chairperson of the Iosco County Housing
Commission and Hardy seconds. No other nominations. All ayes;
motion carried.

Vice-Chairperson

Leslie nominates Hardy as Vice-Chairperson of the Iosco County
Housing Commission and Russo seconds. No other nominations. All
ayes. Motion carried.

Secretary

Leslie nominates Russo to perform the duties of Secretary if the
Housing Director is absent and Hardy seconds. No other nominations.
All ayes. Motion carried.

Chairperson, Tyler Leslie, took over running the meeting.
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Approval of Bylaws

This is the first time bylaws will be approved by the commission.

Russo motions to approve the bylaws as presented and Jennett
seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Approval of the Agenda

Russo motions to approve the agenda as presented and Hardy
seconds. All ayes. Motion carried.

Housing Commission Minutes November 12, 2025

Russo motions to approve the Housing Commission minutes from
November 12, 2025, and Leslie seconds. All ayes. Motion carried.

Public Comment

Stacey Anderson, Tawas City resident - Applied for CHILL grant.
Questions regarding why application was not approved.

Old Business

None.

New Business

Approve CHILL Grant Bids

There were 16 total approved CHILL applications. Four are still waiting
to get environmental reviews back and for lead testing to be done.
Twelve applicants' bids are being approved today. The bids went out
the last week of January. Matt Snider, Facilities Manager, has spent
the last three days going over the bids and speaking to contractors
and homeowners. By CDBG policy, the lowest bid has to be selected
unless the homeowner would like a different contractor. If that is the
case, the homeowner will have to pay the difference before the project
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can begin. Before any project can begin contracts and mortgages, if
over $10,000.00, need to be signed by the homeowners.

Burkholder

Hardy motions to approve the low bids from East Town for the
crawlspace, doors, rear entry, and bedroom ceilings projects, Goyette
for the HVAC/furnace project, and Wallside for the window projects in
the total amount of $24,825.00 and Russo seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Cadorette

Leslie motions to approve the low bids from Can Do Contracting for the
roof project and Goyette for the furnace project in the total amount of
$19,870.00 and Jennett seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Dewald

Leslie motions to approve the low bids from Can Do Contracting for the
roof and door projects and Wallside for the window project in the total
amount of $24,598.00 and Russo seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Dufresne

Leslie motions to approve the low bid from Can Do Contracting for the
roof and siding projects in the partial amount of $24,999.99 with the
$0.01 amount being paid by the homeowner to Can Do Contracting
before the start of the construction projects and Jennett seconds.
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Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Giers

Leslie motions to approve the bid from Wallside at the homeowner's
request for the window project in the total amount of $10,300.00 and
Hardy seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Godoshain

Leslie motions to approve the low bid from Nielson Construction for the
roof, siding, and four windows in the total amount of $24,999.00 and
Hardy seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

McIntosh

Leslie motions to approve the low bid from Can Do Contracting for the
roof project in the partial amount of $24,999.99 with $0.01 being paid
by the homeowner to Can Do Contracting at the beginning of the
construction project and Hardy seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Schliep

Leslie motions to approve the low bid from Can Do Contracting for the
roof and mini split projects pending the subcontractor submits the
necessary documents to be on the pre-approve contractor list in the
total amount of $24,600.00 and Jennett seconds.
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Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Schmidt

Leslie motions to approve the low bid from East Town Contracting, LLC
for the lead interim control, window, and siding projects, and the bid
from Goyette Mechanical, as Colvin's Heating and Cooling bid did not
include the AC component of the furnace/AC project, in the total
amount of $23,550.00 and Hardy seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Smith

Leslie motions to approve the low bid from East Town Contracting, LLC
for the siding, crawlspace, and window projects in the total amount of
$24,200.00 and Russo seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Staweke

Leslie motions to approve the low bids from Wallside for the window
project and Can Do Contracting for the door project in the total
amount of $15,960.00 and Russo seconds.

Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Stonehouse

Leslie motions to approve the low bid from East Town Contracting, LLC
for the walk-in shower and the rear entry projects in the total amount
of $9,800.00 and Hardy seconds.
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Carried on the following roll call: Ayes: Jennett, Hardy, Russo,
Johnson, and Leslie. Nays: None. Absent: None. Abstain: None.
Vacant: None.

Comments Of Housing Commission Members

Russo - Discussion of a possible extension for the CHILL grant.

Administrative Report

• NDD Grant
o Applications should be available in June 2026.
o This is a CDBG grant and will have to follow similar

parameters that the CHILL grant had.
o The deadline for this grant is the end of 2027.

• Lead Testing
o Of the 12 properties tested for lead, only one tested

positive.
o There have been several discussions with MSHDA on how

to move forward.
o Four more applications are going through the

environmental review process and are waiting for lead
testing to be done.

• MI-HOPE Grant
o All 43 MI-HOPE projects are complete.
o There is still paperwork left to finish before the grant can

be closed.
• Land Bank

o Carruthers-Soboleski had a meeting with April Johnson,
County Treasurer, and Jennifer Riggs, Develop-Iosco
Executive Director.

o Riggs is spearheading the Regional Land Bank project and
she will be speaking with attorneys and State officials.

o NEMCOG did not have the capacity to continue with the
project.

• Miscellaneous
o Communication should be better.
o Murphy will schedule a monthly update for the

homeowners.
o Dale Hollars emergency roof repair was completed during

the week of Thanksgiving.
o Thank you to Matt Snider, Facilities Manager, for all that

he does for the Housing Commission.
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Adjournment

Leslie motions to adjourn and Hardy seconds. All ayes; motion carried.

The business for the day having been addressed, meeting adjourned at
2:22 p.m. until 1:30 p.m. on February 25, 2026.

Respectfully:

Kathleen Murphy
Housing Director/Board Secretary
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