Tosco County
Board of Commissioners

COURT HOUSE
Tawas City, Michigan 48763

COMMITTEE OF THE WHOLE

MINUTES
FEBRUARY 21, 2018
Commissioners Present: Robert Huebel, III; Mark McKulsky, John Moehring and
Donald O’Farrell.
Absent: Johnston.
Also Present: Nancy Huebel-Iosco County Clerk, Mindy Schirmer-

Administrative Assistant, Elite Shellenbarger-losco County
Treasurer, Karen Rousse-Oscoda Press. Scott Kiernicki-
EMS, Allan MacGregor-Sheriff, Doreen Dewald-
Equalization Director, Pauline Ferns-losco Transit
Corporation, Mike Eller-911 Director, Scott Frank-Jail
Administrator, Ericka Earl-Register of Deeds,

Meeting called to order immediately following the full Board meeting.

Scott Kiernicki, Operations Manager— Emergency Medical Service Monthly Report.

Scott Kiernicki presented the financial report for the month of January. Bids
received and reviewed for the purchase of two ambulance vehicles. Mercy’s Sales
submitted a bid in the amount of $150,078.00 each and RSVP from Ohio submitted
a bid in the amount of $152,470.00 each. After discussion a motion by Moehring
with McKulsky supporting to recommend the full board approve the bid from
Mercy’s Sales and authorize the purchase of two ambulance vehicles with the funds
being charged to the current EMS budget. All ayes, motion carried.

Sale of old ambulance vehicle.

An advertisement for the sale of a used vehicle was placed in the paper with no local
interest. Mercy Sales bid $500.00. Commissioner O’Farrell brought up the idea of
scrapping out parts for potentially more money or just selling for $500.00. Scott
Kiernicki will research the option of scrapping for parts vs. selling for $500.00 to
Mercy Sales. After discussion a motion by Moehring with O’Farrell supporting to
approve the greater value option upon recommendation from the EMS Operations

Manager, Kiernicki.



Pauline Ferns, Director — Iosco Transit Corporation, Amendment to Master

Agreement.

Pauline Ferns presented an amendment to the Master Agreement which will adjust
the dollar amounts to meet the federal requirements under Section 7 covering
competitive procurements and will revise the prompt payment language regarding
retainage payments in Section 22. After discussion a motion O’Farrell with
Moehring supporting to recommend the full board approve the amendment as

submitted. All ayes, motion carried.

AuSable Valley Community Mental Health Board Appointments.

The AuSable Valley Community Mental Health Executive Officer submitted a
written request for Ms. Bonnie Lixey and Mr. Mike Welsch’s willingness to continue
to serve as board members therefore, Moehring moved with McKulsky supporting
to recommend the full board reappoint Ms. Lixey and Mr. Welsch each for a three

year term to expire March 31, 2021.

Ralph Boudreau, Undersheriff — request to send emplovee to the 2018 Marine
Academy.

The Undersheriff would like to send Wes Frank to the 2018 Marine Academy which
runs from April 23 through April 27, 2018. Breakfast is included with the lodging,
lunches are provided, and dinner is provided for three nights. The registration fee
is $150.00 and lodging is $375.00 for a total of $525.00 plus additional meals. The
cost of the Academy will be paid for from the 2018 Marine grant. After discussion a
motion by Moehring with O’Farrell supporting to recommend the full board
authorize sending Mr. Frank to the academy as requested. All ayes, motion carried.

Administrator’s Report.

Request to purchase laptop and docking station — Judge Riffel. Elite Shellenbarger,
County Administrator, recommends the purchase of a laptop for the Judicial
Secretary as submitted by Judge Riffel. The laptop is $1,350.95 and the docking
station is $258.98 with the funds to be charged to General Capital Qutlay, #101-996-
999.24 with the County Clerk, Nancy Huebel, charging back proportionately to the
other three counties. After discussion a motion by O’Farrell with Moehring
supporting to recommend the full board approve this request as presented. All

ayes, motion carried.

Request to purchase signs for entry doors, exterior and interior for security.

Scott Frank, Jail Administrator, requests the authority to purchase security signs
for the entry doors, exterior and interior as necessary. The estimated cost is
$750.00-$800.00 for all signs. After discussion a motion by O’Farrell with Moehring
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supporting to recommend the purchase of signs as requested. Shellenbarger
indicated the cost to come from Capital Outlay or Contingency. All ayes, motion

carried.

Request to purchase a computer for Mary Windsor.

Shellenbarger submitted a bid prepared by the IT Department for a new computer
for Mary Windsor in the Probate Court office. The total cost of $1,485.20 to be paid
from General Capital Outlay. After discussion a motion by O’Farrell with
Moehring supporting to recommend the full board authorize the purchase. All ayes,

motion carried.

Trial Court - Union Negotiations. Commissioner McKulsky to take the place of
Commissioner Johnston (resigned). O’Farrell moved with Moehring supporting to
recommend Commissioner McKulsky replace Johnston on the negotiating team for

the employer. All ayes, motion carried.

2017 Audit. Shellenbarger advised the audit process is wrapping up with no major
findings. Waiting on single audits. The Stonegarden grant dollars were expended

last summer and have not been reimbursed as of yet.

Any other matters:

Doreen Dewald, Equalization Director — GIS update.

Public Comments:

None.

Claims and Accounts reviewed and approved with any exceptions noted with
Commissioner Huebel, Commissioner McKulsky and Commissioner Moehring

present.

There being no further business the meeting adjourned in the a.m.

Respectfully,

Mindy J. Schirmer
Administrative Assistant
Board of Commissioners



