Iosco County
Board of Commissioners

COURT HOUSE
Tawas City, Michigan 48763

COMMITTEE OF THE WHOLE
MINUTES
DECEMBER 19, 2018

Commissioners Present: Huebel, Dutcher, McKulsky, Moehring and O’Farrell.
Absent: None.
Also Present: Elite Shellenbarger — County Administrator/Treasurer,

Nancy Huebel — County Clerk, Jason Ogden - Oscoda
Press, Mindy Schirmer — Administrative Assistant, Carla
Grezeszak — Trial Court, Mike Eller — 911, Scott Frank —
Jail Administrator, Diane Rasch, Housing, Scott Kiernicki
— EMS Director.

Meeting called to order immediately following the full Board meeting at 10:17 a.m.

Emergency Medical Service Monthly Report.

EMS Director, Scott Kiernicki, presented the Emergency Medical Service Financial
report for the month of November. Bids for two new ambulance vehicles will be

sought after the New Year. Information only.

Enhanced 911 Director Mike Eller re: Letters of Understanding.

1) A Letter of Understanding reference a language change to the Employee
Agreement between Michael J. Eller and the Tosco County 911 Advisory
Board, Section 1 C 17. After review and discussion a motion by Dutcher with
O’Farrell supporting to recommend the language change as follows:

“Supervises and directs all Central Dispatch Center staff. Selects, hires,
trains, schedules, evaluates, counsels, disciplines personnel up to and
including terminations. Approves time-off and handles all other personnel
matters with assistance of the Board’s legal counsel.

All ayes, motion carried to recommend to the full board.



2) A Letter of Understanding reference “Salary” and “Salary Increases”
between the Director, Michael J. Eller and the Iosco County 911 Advisory
Board, Section 2 A and Section 2 B. After further discussion, no action was
taken at this time. The committee suggested the 911 Board re-evaluate the
request for a salary increase as the County Board of Commissioners,
Committee of the Whole, would not recommend to the full board the salary

increase as requested.

Miscellaneous Committee Appointments:

The committee reviewed the appointments to various committees and recommend
the following appointments:

Airport Advisory Committee Expires
John Moehring (Commissioner) 12/31/20
1/31/22

Bob VanDeWalle (Pilot)

AuSable Valley Community Mental Health —- Human Services Coordinating Council

John Moehring 12/31/20

AuSable Valley Community Health Children’s Consortium

Rob Huebel 12/31/20
12/31/20

D. Jay O’Farrell

AuSable Valley Community Mental Health Services — Authority, Interagency,
Courts, Sheriffs

D. Jay O’Farrell 12/31/20

Board of Public Works

Calvin McLaren 1/1/22

John Moehring 12/31/20

Cedar Lake Improvement Board

Rob Huebel 12/31/20

Construction Code Board of Appeal

Phil Dault AuSable Township 12/31/20
12/31/20

Jeff Lamrock Oscoda



Mike Russo East Tawas
Ken DeLage Tawas City
Christopher Stone Whittemore

Develop losco

Commissioner

District Health Department #2

Rob Huebel (Alternate)
Terry Dutcher
D. Jay O’Farrell

East Central Michigan Planning & Development

Rob Huebel
D. Jay O’Farrell
John Moehring (Alternate)

Enhanced 911 Advisory Board

John Moehring

Housing Commission

Roberta Roulo East Tawas
Don Brandt Hale
Mark McKulsky Hale (Liaison)

Huron Shores Heritage Route Management Council

D. Jay O’Farrell (no information received)

Tosco-Arenac District Library Board

Carolyn Wright Hale

Iosco County Commission on Aging

Rob Huebel, BOC Delegate
D. Jay O’Farrell, BOC Alternate

Iosco Transit Corporation

John Moehring

12/31/20
21/31/20
12/31/20

12/31/20

12/31/20
12/31/20
12/31/20

12/31/20
12/31/20
12/31/20

12/31/20

12/31/21
12/31/21
12/31/20

12/31/20

12/31/22

12/31/20
12/31/20

12/31/20



Rob Huebel (Liaison)

Little Island Lake Improvement Board

Rob Huebel

Jose Lake, Little Long Lake, West Londo Lake

Mark McKulsky

Local Emergency Planning Commission

John Mochring
D. Jay O’Farrell (Alternate)
Juli Montgomery lIosco IT

Medical Control Board

Rob Huebel

Northeast Michigan Community Service Agency, Inc.

Mark McKulsky

Michigan Northern Counties Association

Terry Dutcher
Rob Huebel

Northern Michigan Substance Abuse Service

D. Jay O’Farrell

Oscoda Wurtsmith Airport Authority

Rob Huebel
John Moehring (Alternate)

Parks and Recreation Commission

John Mochring

Planning Commission

Mark McKulsky
Len Sarki

12/31/20

12/31/20

12/31/20

12/31/20
12/31/20
Ongoing

12/31/20

12/31/20

12/31/20
12/31/20

12/31/20

12/31/20
12/31/20

12/31/20

12/31/20
12/31/21



Region 9 Area Agency on Aging

Terry Dutcher 12/31/20
Region 7B Employment & Training Consortium

D. Jay O’Farrell — Delegate 12/31/20
Mark McKulsky — Alternate 12/31/20
Road Commission

Benjamin (Frank) Brewer East Tawas 12/31/24
Tax Allocation Board

Timothy Knapp 12/31/19
Chairman of Board 12/31/20
Transportation Coordinator

Chairman of Board 12/31/20
U.S. 23 Highway Development Association, Inc.

Chairman of Board 12/31/20
Veterans Affairs Board

Karen Zeiders 12/31/22
Medical Examiner

Dr. Devendra Sharma Tawas City 4yr. term 12/31/22

Administrator’s Report — Elite Shellenbarger:

The financial status of the county was discussed. With the year-end here
Shellenbarger is hoping to end up on target and Shellenbarger thanked the board
for allowing him to serve as the Administrator and wished everyone a Merry

Christmas.

Anyv other matters:

Commissioner O’Farrell — telephone call received from Tim Gronda regarding the
county doing drug testing for the drug court and the impact on his business this will



have. Jail Administrator, Scott Frank, explained how the Jail staff provides for
drug testing.

Public Comments:

None.

Claims _and Accounts reviewed and approved with any exceptions noted by
O’Farrell, Huebel and Dutcher.

There being no further business the meeting adjourned in the a.m.

Respectfully,

Mindy J. Schirmer
Administrative Assistant
Iosco County Board of Commissioners



