Iosco County
Board of Commissioners

COURT HOUSE
COMMITTEE OF THE WHOLE MINUTES Tawas City, Michigan 48763

December 1, 2021

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH ZOOM

Commissioners Present in person: Huebel, Dutcher. Finley, Miner, and O’ Farrell.
Commissioners Present via Zoom: None.

Absent: None.
Vacant: None

Also Present: Nancy J. Huebel, County Clerk/Co-County Administrator; Jamie
Carruthers-Soboleski, County Controller/Financial Director; Scott Kiernicki, EMS
Director; Ralph Boudreau, Undersheriff; Mike Eller, 911 Director; Brian Hagar, Sunrise

Disposal Services Inc. President; Jenny O’Farrell

Meeting called to order after a five-minute recess following the full Board meeting.

New Business:

Brian Hagar, Sunrise Disposal Services Inc. President — Solid Waste Disposal Site /
Amend Solid Waste Disposal Management Plan

Brian Hagar requests that Llosco County update their Solid Waste Disposal
Management Plan with EGLE to include Sunrise Disposal Services Inc. as a transfer
site, which he is operating illegally at the moment. The first step to amend the plan
would be to form a Solid Waste Management Plan Committee. Dutcher is concerned
that AuSable township and EGLE may have issue with Hagar being a transfer site.
Dutcher wants EGLE and AuSable Township’s blessing before moving forward
with amending the plan. Hagar says that EGLE’s issue is with him not being part of
the plan. O’Farrell motions that this be taken to the Full Board if Sunrise Disposal
Services Inc incurs the cost of amending the plan and that Sunrise Disposal gets the
blessing of AuSable Township. Dutcher supports. All ayes. Motion carried.

Mike Eller, 911 Director — FY 2021 Emergency Management Performance Grant
Agreement

This grant agreement is signed every year and will help pay for the wage of the
Emergency Management Coordinator. No Discussion from the Committee of the
Whole. Dutcher motions to take the grant agreement to the Full Board and Huebel

supports. All Ayes. Motion carried.




Mike Eller, 911 Director — FY 2022 Emergency Management Performance Grant,
Initial Work Agreement

This grant agreement is signed every year and will help pay for a portion of the
wage of the Emergency Management Coordinator. No Discussion from the
Committee of the Whole. Dutcher motions to take the grant agreement to the Full
Board and Huebel supports. All Ayes. Motion carried.

Ralph Boudreau, Undersheriff — FY 2021-2022 ORV Law Enforcement Program
Grant Agreement

This is grant agreement is signed annually. The grant is for $15,300, which will go to
wages, repairs, fuel, etc. The Department of Natural Resources granted an extra
$6,000 to purchase a trailer. Chuck Allen, the Undersheriff starting January 1,
2022, will bring back bids for the purchase of this trailer. The trailer will not be
enclosed and will hold tow ORVs. The Sheriff’s Department can trade or sell the old
trailer. This is Boudreau’s last meeting as he is retiring. Dutcher moves to take the
grant agreement to the Full Board and Miner supports. All ayes. Motion carried.

Nancy Huebel, County Clerk — Huron Community Bank Credit Card Maintenance
Form

Currently N. Huebel, Mindy Schirmer, and Elite Shellenburger is authorized to use
the Tosco County credit card. N. Huebel would like to add Jamie Carruthers-

Soboleski, County Controller/Finance Director to be an authorized credit card user.
Dutcher motions to take this to the Full Board and Finley supports. All ayes. Motion

carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Hiring of the
Iosco County Airport Manager as a Part-Time Employee for 28 Hours a Week,

Flexible Schedule

Jay Samuels, losco County Airport Manager, worked for free in 2021 and in order
to ensure his continued service for the airport, Iosco County will need to start
paying him. The position needs a licensed airport manager, which Samuels is
licensed for. The average wage for an airport manager is $28 per hour. Samuels has
agreed to $20 per hour at 28 hours a week. However, Samuels will likely work more
than the 28 hours free of charge. Iosco County has allocated $5,000 from three
townships and Carruthers-Soboleski is waiting to hear from the other townships.
$22,000 would need to be appropriated from the delinquent tax fund. Dutcher
would like to see an indoor storage building put on the property to help the airport
become more self-sustaining. Huebel agrees. Miner would like to see what the
outdoor storage rentals bring in before adding an indoor storage building. N.
Huebel suggests that the hangers need extensive maintenance. O’Farrell wants to
see a user/membership fee paid to Iosco County for the fly-in clubs and events.
Carruthers-Soboleski tells the board that an increase in the operating millage that



J

will hopefully pass will help with the operation of the airport. Finley motions that
hiring Samuels as a part-time employee be moved to the Full Board for
consideration. Miner supports. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Wage
Adjustment for the Veteran’s Council

Ron Whitney, Veteran’s Council, is making $15 per hour. New employees are
making $2.50 more. This wage increase would be effective immediately. The
veterans grant will cover $1,050 and the General Fund will have to cover $3,900
until the veteran’s millage passes. Then the veteran’s millage will cover the wage
adjustment of Whitney. Dutcher motions to take this wage adjustment to the Full
Board. Miner supports. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Purchase
Laptop for Operations Manager

Mobile Medical Response (MMR) owns the current operations manager’s laptop
and will be taking that with them when the 120-day termination notice is over. The
purchase cost of the laptop will be $2,200. Finley motions to take this to the Full

Board and Dutcher supports. All ayes. Motion carried.

Old Business: None

Administrator’s Report: Jamie Carruthers-Soboleski- County Controller/Finance

Director

1) Housing Commission
a. Carruthers-Soboleski is getting a lot of calls (one to two calls per

week) seeking help from the Housing Commission. However, there is
not a lot of interest from the public to sit on the Housing Committee

Board.

2) General and Non-General Budgets for 2022
a. The 2022 budgets will need to be approved on Wednesday December

15, 2021. Carruthers-Soboleski urges the Commissioners to look over
the preliminary budgets that will be sent out next week and ask
questions before the Wednesday December 15, 2021 meeting. It
cannot be tabled. A budget needs to be approved before January 1,
2022. It is illegal not to have one approved by that date.

3) Open Meetings Act

a. Carruthers-Soboleski informed the Commissioners that video

conference will not be available to the Commissioners unless they are
active in the military. If the Commissioners were to appear via Zoom,

they are not to vote.

Any Other Matters: None.




Public Comments: None.

Claims and Accounts: Bills reviewed and approved by Dutcher, Finley, and Miner.

There being no further business the meeting adjourned.

Respectfully: Kathleen M. Murphy, Board of Commissioners Secretary

NEXT MEETING SCHEDULED FOR DECEMBER 15, 2021



