November 20, 2024

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00OM

Commissioners Present in person: Dutcher, Finley, Loeffler, and O’Farrell.
Absent: Huebel.
Vacant: None.

Also Present: Nancy J. Huebel, County Clerk; Jamie Carruthers-Soboleski, County
Controller/Finance Director; Carla Grezeszak, Deputy Court Administrator/FOC
Supervisor; Zachary Klosowski-Lorenz, Senior IT Director; Ericka Earl, Register of
Deeds; Mike Eller, Director of Emergency Services; Raymond Bruning, I, EMS
Operations Manager; Kathleen Murphy, Board Secretary/Housing Director; Tim Hissong,
Press;

Meeting called to order after a S-minute break following the Full Board meeting.

New Business:

Nancy Huebel, County Clerk — Commissioner Wages for 2025

The Michigan Association of Counties contacted the County Clerks reminding them
that the Commissioners are now elected to 4-year terms and that all salaries have to
be set before the new term begins. A comparison chart was presented to the board
showing the salaries, per diems, and benefits that other counties are receiving with
the same population as Iosco County. Dutcher asked about a cost-of-living rate
being reinstated. N. Huebel will bring that rate back to the board. The discussion
was tabled until the next meeting on December 4, 2024. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Non-Union
Emplovee Wage Increase for 2025

The unions are getting a 3.5% wage increase in 2025. Carruthers-Soboleski would
like to extend this to the full-time non-union employees and elected officials,
excluding the Board of Commissioners. Finley motions to take this to the full board
for consideration and Dutcher seconds. All ayes; motion carried.

Old Business:

None.



County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

American Rescue Plan Funds
» There is approximately $80,000.00 left.
o Scott Frank, County Sheriff, would like to use around $54,000.00 to
purchase updated body cameras as their current ones are out of date.
o Zachary Klosowski-Lorenz, Senior IT Director, would like to
purchase six computers that need to be replaced within 2025.
o Carruthers-Soboleski will bring back quotes for both purchases.
Planning Commission
» The Planning Commission met to review the Master Plan RFP.
o The grant award is $70,000.00 and the RFP bid was over $87,000.00.
o MEDC requested that the Planning Commission review the RFP to
decide if everything was necessary.
o The Planning Commission decided that the RFP was good as it is.
o Carruthers-Soboleski is now waiting for the next steps from MEDC.
Housing Commission
» There was a meeting last week in which the board approved the first round
of contracts.
» Pre-construction meetings are planned for the first week of December.
Recycling
> Negotiations with the Whittemore Chamber regarding a drop site are going
well.
o Carruthers-Soboleski is hopeful that the agreement will be approved
at the Whittemore Chamber’s next meeting.
» The Recycling Advisory Committee will be having a meeting on December
12, 2024, at 11:00 a.m. in the Board of Commissioners meeting room.
o One of the items to be discussed is a proposed budget, which will be
presented to the Commissioners for their approval.
Opioid Litigation
» Carruthers-Soboleski has met with MSU regarding the requested
clarifications.
o MSU has decided to work on a concise logic model.
Miscellaneous
» Carruthers-Soboleski would like to thank N. Huebel for coordinating the
proposed budgets for 2025.
> Open Enrollment for healthcare benefits closed this week.

Any Other Matters:

None.

Public Comments:

None.



Claims and Accounts: Bills reviewed and approved with any exceptions noted by
Dutcher, Finley, and O’Farrell in the amount of $284,687.31.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR December 4, 2024



