October 15, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00M

Commissioners Present in person: Hardy, Dutcher, Finley, Loeffler, and O’Farrell.
Absent: None.
Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-Soboleski, County
Controller/Finance Director; Kathleen Murphy, Board Secretary/Housing Director;
Raymond Bruning, II, Chief of EMS; Mike Minger, EMS Captain; Erik McNichol,
County Undersheriff; Brian Golden, County Jail Administrator; Carla Grezeszak, Deputy
Court Administrator/FOC Supervisor; Zachary Klosowski-Lorenz, Senior IT Director;
April Johnson, County Treasurer; Christopher Martin, County Emergency Management
Coordinator; Troy Somers, County Equalization Director; Tim Hissong, Press; James
Miner, Historical Society Representative; Cora Hipple, Historical Society Representative;
Ann Hopcroft, Oscoda resident; Cathy Pittsley, Baldwin Township Clerk

Meeting called to order after immediately following the Full Board meeting.

New Business:

Nancy Huebel, County Clerk — Update Union Vacation Time

The court union 15157-17 contract did not receive the updated union vacation time.
The Letter of Understanding would ensure that both court union contracts have the
same vacation clause. This would be retroactive to the time that the courts’
contracts were put into effect. Dutcher moves to take this to the Full Board for
consideration and Hardy seconds. All ayes, motion carried.

Old Business:

Cora Hipple, Historical Society Representative — FY 2026 Appropriation

Hipple would like the Board of Commissioners to appropriate at least $12,000.00 to
the Historical Society. The board requested that she first go to the local
municipalities to request appropriations.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

> Master Plan



o Open Houses will be held for community engagement.
o The survey is still out there.
» Miscellaneous

o Carruthers-Soboleski is doing year end reporting for many grants.

o The Materials Management Plan meeting will be held tomorrow.
Carruthers-Soboleski will attend.

o Contractors are still needed for the Housing Commission grants.

o Windows on houses pre-1978 for the CHILL grant will need to have a
lead abatement firm complete the project.

o More to come on revenue sharing.

Any Other Matters:

Finley — Appreciation for O’Farrell. Congratulations on being reappointed as a
MAC Director for District 6.

Public Comments:

Carla Grezeszak, Deputy Court Administrator/FOC Supervisor — The District
Court room will need to be remodeled. There will be a three-week time period in
December. Courthouse Preservation Funds will be used. Grezeszak will come back
with estimates for the board to approve.

Claims and Accounts: Bills reviewed and approved by Hardy, O’Farrell, and
Dutcher in the amount of $270,774.07.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR November S, 2025



