October 1, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00M

Commissioners Present in person: Hardy, Dutcher, Finley, and Loeffler.
Absent: O’Farrell.
Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-Soboleski, County
Controller/Finance Director; Kathleen Murphy, Board Secretary/Housing Director;
Raymond Bruning, II, Chief of EMS; Mike Minger, EMS Captain; Scott Frank, County
Sheriff; Carla Grezeszak, Deputy Court Administrator/FOC Supervisor; Zachary
Klosowski-Lorenz, Senior IT Director; April Johnson, County Treasurer; Christopher
Martin, County Emergency Management Coordinator; Tim Hissong, Press; Shay Lieber,
Medical Care Facility Administrator; James Miner, Historical Society Representative;
Cora Hipple, Historical Society Representative; Robin Gray, Historical Society
Treasurer; Ann Hopcroft, Oscoda resident

Meeting called to order after immediately following the Full Board meeting.

New Business:

Cora Hipple, Historical Society Representative — FY 2026 Appropriation

Hipple presented the Board of Commissioners with a picture of the old County
Building. The Historical Society is working on digitalizing their inventory and
printing pictures of losco County. The building is open three days a week for four
hours a day. The Historical Society is funded through donations, membership dues,
and has a stewardship fund with a spendable balance of around $90,000.00. In 2021,
Iosco County cut the $12,000.00 appropriation for the Historical Society due to
budget concerns. Hipple is asking for the Historical Society’s estimated operating
costs of around $32,000.00 to be funded by Iosco County. The board would like
Hipple to bring the FY 2026 projected budget and come back to the next meeting.
Carruthers-Soboleski informed the Historical Society that the Iosco County Parks
and Recreation Community Grant may be able to help with projects that the Society
needs complete.

Scott Frank, County Sheriff; and Jamie Carruthers-Soboleski, County
Controller/Finance Director — FY 2026 Alcona Inmate Contract

The contract with Alcona to host their inmates in the Iosco County Jail needs to be
renewed for another four-years. If expenses for the jail are calculated by inmate for



2024, Alcona County’s portion was just over $511,000.00 and the cost that Alcona
paid to the County was $139,980.00 Alcona County Sheriff’s Department suggested
$350,000.00 for this contract. Carruthers-Soboleski would like to counteroffer at
$400,000.00. This offer will give both Iosco and Alcona Counties budget stability
and will be beneficial to both counties. The board discussed having a cost index
versus a cost of living increase per year. The board also discussed the counteroffer
price. The board gives approval to counteroffer at $400,000.00 and bring back an
official contract to review.

Old Business:

Jamie Carruthers-Soboleski, County Controller/Finance Director — MDOC Parolee
Release Issue/Meeting with Senator Hoitenga Discussion

The Senator is interested in a Town Hall. She would like to bring the draft bill to the
meeting for discussion. Once the draft bill has been prepped, they will reach out to
Carruthers-Soboleski to schedule the Town Hall.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

> Housing
o CHILL grant applications are no longer being accepted. There are
more applications than funding available.
o Contracts on the six breached contracts have been reassigned at
reduced prices.
o MI-HOPE activities will be completed by the end of the year.
> Budget
o Thank you to Nancy on the draft FY 2026 budget.
o The draft is on the website. This is a very rough draft as there are a
lot of unknowns.

Any Other Matters:

Loeffler — Shelly Gates — Baldwin Township — Special meeting regarding a wedding
venue complaint on November 4, 2025. This is a Baldwin Township Planning
Commission Public Hearing.

Public Comments:

Hardy — Soccer — 1° youth refereed game

Claims and Accounts: Bills reviewed and approved by Hardy, Loeffler, and Finley
in the amount of $234,150.24.

There being no further business the meeting adjourned.



Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR October 15, 2025



