September 4, 2024

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00OM

Commissioners Present in person: Dutcher, Finley, Loeffler, and O’Farrell.
Absent: Huebel.
Vacant: None.

Also Present: Nancy J. Huebel, County Clerk; Jamie Carruthers-Soboleski, County
Controller/Finance Director; Cathy Anderson, County Treasurer; Scott Frank, County
Sheriff; Mike Eller, Director of Emergency Services; Raymond Bruning, 11, EMS
Operations Manager; Zachary Klosowski-Lorenz, Senior IT Director; Carla Grezeszak,
Deputy Court Administrator/FOC Supervisor; Tim Hissong, Press, Madeline Fata, MAC
Representative; Samantha Gibson, MAC Representative; Rob Pallarito, Senator
Hointenga’s Office

Meeting called to order immediately following the Full Board meeting.

New Business:

Raymond Bruning, II. EMS Operations Manager — Contract with CBM Services

The current collection service that Iosco County has a contract with has merged
with a new company. As such, there are new periodicals, which is an increased cost.
Bruning, II has reached out to CBM. Iosco County has worked with CBM Services
in the past. Their bid was acceptable. There was discussion regarding EMS reports.
The Commissioners would like to have an annual report that is broke down by
Townships. Finley motions to move the contract with CBM Services to the full
board and Dutcher seconds. All ayes. Motion carried.

Old Business:
None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

= Next week is the next Prosperity Dam meeting, which will be held on
September 17" at Alpena Community College in Oscoda.

= Conference call with Consumers. They are hoping to make a decision on
whether or not to sell the dams by the end of the year.



= NMHA meeting will be held right after the Prosperity Dam Meeting. NMHA
is being handled by Target Alpena and they will be turning it over to
Michigan Office of Rural Prosperity.

= Bid specifications are ready for the Housing Commission. Almost all of the
MI-HOPE grant is spent.

= The CHILL Grant is waiting for an environmental review.

= Zachary and Carruthers-Soboleski met with RRS about the webpage.
Printed materials for the recycling millage are being printed and may be
ready next month.

Any Other Matters:

None.

Public Comments:

None.

Claims and Accounts: Bills reviewed and approved with any exceptions noted by
O’Farrell, Finley, and Dutcher in the amount of $127,301.45.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR September 18, 2024



