September 3, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00M

Commissioners Present in person: Hardy, Dutcher, Finley, Loeffler, and O’Farrell.
Absent: None.
Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-Soboleski, County
Controller/Finance Director; Kathleen Murphy, Board Secretary/Housing Director;
Raymond Bruning, II, Chief of EMS; Brian Golden, County Jail Administrator; Erik
McNichol, County Undersheriff; Carla Grezeszak, Deputy Court Administrator/FOC
Supervisor; Zachary Klosowski-Lorenz, Senior IT Director; Mike Eller, Director of
Emergency Services; Tim Hissong, Press; Ann Hopcroft, Oscoda resident; Rebecca
Yuncker, NMCAC Executive Director; Ashlynn Peterman, NMCAC Intern; Gatlyn
Dunham, NMCAC Advocate, Mark Ferguson, NMCAC Board Member; Shay Lieber,
Medical Care Facility Administrator

Meeting called to order after immediately following the Full Board meeting.

New Business:

Jamie Carruthers-Soboleski, County Controller/Finance Director — Janitorial
Contract Extension

Prior to COVID, the County did not have janitorial services. When the County
received ARPA funds, ServiceMaster was hired to perform janitorial services for
the County Building and the Annex. Before their contract expired, the County
solicited bids for janitorial services to continue after ServiceMaster’s contract
expired. Kara Snider was the only one that responded. Carruthers-Soboleski would
like the board to approve extending K. Snider’s contract for two years with no
increase in price. Dutcher motions to move this to the full board for consideration
and Finley seconds. All ayes; motion carried.

Rebecca Yuncker, NMCAC Executive Director —- NMCAC Appropriation Request

The Northern Michigan Child Assessment Center (NMCAC) gets 53% of its budget
from federal grants, 13% from State grants, and the rest from appropriations and
fundraising. Iosco County has been appropriating $5,000.00 per year to NMCAC
since 2019 with no increase. Yunker is requesting losco County increase their
appropriation to $10,000.00. Yunker is continuing to look for different funding
sources and is considering a millage. She has written an RFP for opioid funds in two



different counties. O’Farrell suggests looking into the NMRE funding for the
additional $5,000.00 and, if they do not fund the program, to come back to the
board with her request. Carruthers-Soboleski informed the commissioners that Jim
Bacarella, County Prosecuting Attorney, has stated that this program is essential to
his job. Dutcher moves to take the $5,000.00 appropriation to the full board for
consideration and Loeffler seconds. All ayes. Motion carried.

Old Business:
None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

> Recycling

o The fencing and lighting are up at the Whittemore host site. They just
need the bins to be up and running.

o The bin manufacturer is getting the steel next week and should be
completed with the project in two to three weeks.

o The concrete pad has been poured at the Oscoda host site. It needs
three weeks to cure.

o The Household Hazardous Waste event is this Saturday. So far 155
people have made appointments.

o The next E-Waste Event will take place on October 4, 2025, at the
Whittemore Chamber of Commerce from 10:00 a.m. to 2:00 p.m.

» Housing Commission

o S more CHILL grant applications have been approved and 2 have
been approved pending getting Murphy necessary documents.

o 1 contractor is in breach of contract. The Housing Commission has
approved sending a certified letter to the contractor to have them
complete the work within 2 weeks or the contract will go to the next
lowest bidder.

o Any contractor interested in working with Iosco County can be pre-
approved. Contact Murphy or Carruthers-Soboleski.

» Opioid Commission

o The RFP has been finalized and will be going out mid-September.
» Materials Management Committee

o There are five other counties on this committee.

o They are now meeting monthly to finalize the plan.
» Planning Commission

o The Master Plan survey is out and will be up until October 1, 2025.
172 individuals have completed the survey.

Any Other Matters:

Hardy — DHD#2 — A bat with rabies was found in Alcona County. If there is a bat in
your home, safely capture it and bring it to the DHD#2 for testing.



Public Comments:

Jamie Carruthers-Soboleski, Oscoda resident — Strongly support funding of the
NMCAC. This affects the entire community.

Charles Finley, Plainfield Township resident - NMCAC is doing awesome work. If
it is in the budget, he would strongly support funding. Discussed a personal
experience with NMCAC.

Mike Eller, Director of Emergency Services — Sits on the SA team with
representatives from NMCAC. Extremely blessed to have NMCAC in our
community.

Claims and Accounts: Bills reviewed and approved by Finley, Dutcher, and
Loeffler in the amount of $115,531.03.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR September 17, 2025



