August 21, 2024

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00OM

Commissioners Present in person: Dutcher, Finley, Loeffler, and O’Farrell.
Absent: Huebel.
Vacant: None.

Also Present: Nancy J. Huebel, County Clerk; Jamie Carruthers-Soboleski, County
Controller/Finance Director; Cathy Anderson, County Treasurer; Scott Frank, County
Sheriff; Ericka Earl, Register of Deeds; Mike Eller, Director of Emergency Services;
Zachary Klosowski-Lorenz, Senior IT Director; Tim Hissong, Press, Mike Berent,
Alabaster Township Supervisor

Meeting called to order immediately following the Full Board meeting.

New Business:

Jamie Carruthers-Soboleski, County Controller/Finance Director — First Meeting
Date in 2025

Discussion held indicating that the first meeting of 2025 shall be January 2, 2025.
Motion by Commissioner Finley, supported by Commissioner Dutcher. All ayes. R.
Hubel absent. Motion caried.

Mike Berent, Alabaster Township Supervisor — Opening Alabaster Roads to ORVs
and Golf Carts

This request has already been approved by their Board and the Road Commission.
Motion by Commissioner Dutcher, supported by Commissioner Loeffler. All ayes.
R. Huebel absent. Motion carried.

Old Business:

None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

The County Controller indicated that there has been staff turnover at 911 and that
the Deputy 911 Director has had to fill in as a dispatcher on various occasions with
no additional compensation for the extra hours worked. The County Controller



recommends that the Deputy 911 Director’s contract be amended in order for him
to receive overtime for the additional wages at the overtime dispatcher rate. Motion
by Commissioner Finley, supported by Commissioner Loeffler. All ayes. R. Huebel
absent. Motion carried.

Information Only

The County Controller/Finance Director took a tour of the Emmet County
Recycling Facility. She indicated that they have an amazing facility. She also
provided an explanation of the different recycling programs that are offered and
indicated that the facility is self-sustaining.

EMS Update: There are soon to be 9 Paramedics on staff with 1 EMT currently in
Paramedic class. Mr. Bruning is also running an EMT Specialist class. Overall, a
good progress report. The County Controller/Finance Director thanked the voters
of Iosco County. Things are looking up.

Any Other Matters:

Nancy J. Huebel, County Clerk — Redesign of the County Flag to include the new
County logo:

Motion by Commissioner Finley, supported by Commissioner Dutcher. All ayes. R.
Huebel absent. Motion carried.

Public Comments:

None.

Claims and Accounts: Bills reviewed and approved with any exceptions noted by
Loeffler, Dutcher, and Finley in the amount of $286,658.88.

There being no further business the meeting adjourned.

Respectfully:

Nancy J. Huebel
Iosco County Clerk

NEXT MEETING SCHEDULED FOR September 4, 2024



