July 17,2024

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00OM

Commissioners Present in person: Dutcher, Finley, Loeffler, and O’Farrell.
Absent: Huebel.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Nancy
Huebel, County Clerk; Mike Eller, Emergency Services Director; Scott Frank, County
Sheriff; Carla Grezeszak, FOC Supervisor/Deputy Administrator; Zachary Klosowski-
Lorenz, Senior IT Director; Cathy Anderson, County Treasurer; Brian Golden, Jail
Administrator; Raymond Bruning, II, EMS Operations Manager; Kathleen Murphy,
Board Secretary/Housing Director; Tim Hissong, Press

Meeting called to order immediately following the Full Board meeting.

New Business:

Jamie Carruthers-Soboleski, County Controller/Finance Director — Appoint
Alternate to Iosco County Commission on Aging

Commissioner Huebel is currently appointed to the Iosco County Commission on
Aging (ICCOA) and Commissioner O’Farrell is the alternate. Commissioner
Dutcher is on the NEMCSA and Region 9 Area on Aging boards. As all three
boards are similar in nature, Dutcher would like to be appointed to ICCOA.
Loeffler motions to take designating Dutcher to the ICCOA board to the full board
and Finley seconds. All ayes. Motion carried.

Brian Golden, Jail Administrator — Renew Contract with Advanced Correctional
Healthcare

Advanced Correctional Healthcare has been contracted with the Sheriff’s
Department since 2013. The contract has increased by $30,757.75 due to increasing
staffing, education levels, and prescription costs. The contract would be effective
immediately. This is the only company that would bid. Finley motions to take the
contract renewal with Advanced Correctional Healthcare to the full board for
consideration and Loeffler seconds. All ayes; motion carried.

Scott Frank, County Sheriff — Purchase Equipment and a Used Vehicle




The Sheriff’s Department is switching to new guns to follow what the Michigan
State Police Department is doing. Iosco County Sheriff’s Department has sent three
deputies for training. During training, the instructors recommended purchasing
ammo as soon as possible. There is limited availability, and the cost will
substantially increase in the coming years. S. Frank would like to purchase
ammunition for the next four years in the approximate price of $8,500.00.

During the training, the instructors also recommended upgrades for the rifles that
the Sheriff’s Department are using. These upgrades will help with safety and will
cost $3,500.00.

A local fire chief is willing to sell emergency extraction equipment to the Iosco
County Sheriff’s Department in the approximate price of $2,500.00. The fire chief is
willing to train the deputies in their usage.

S. Frank would like to purchase a used vehicle. Currently all vehicles are in use and
the Undersheriff does not have his own. Finley suggests looking into getting a newer
vehicle as it may be cheaper in the long run. S. Frank will look into the cost of
getting a new vehicle.

Dutcher motions to take purchasing the ammunitions, firearms equipment, and
emergency extraction equipment to be charged to the American Rescue Plan Fund
to the full board and Loeffler seconds. All ayes; motion carried.

Old Business:

None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

= The Recycling Advisory Board has agreed to place a recycling millage on the
November ballot. The wording is being reviewed by the attorney and should
be ready for a resolution by August 7, 2024.

= The FY 2023 audit is complete and is on the website. The public can access
this information.

* The Housing Commission will be meeting on July 30®". We may spend the
remaining funds of the MI-HOPE Grant. After MI-HOPE is spent, the
Housing Commission will start working on CHILL Grant applications.

= MEDC is expecting the final approval for county’s Master Plan grant at the
end of July or beginning of August.

Any Other Matters:

O’Farrell — Will be attending the MAC Conference during the August 7% board
meeting.



Public Comments:

None.

Claims and Accounts: Bills reviewed and approved with any exceptions noted by
O’Farrell, Dutcher, and Finley in the amount of $267,075.67.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR August 7, 2024



