June 18, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00M

Commissioners Present in person: Hardy, Dutcher, Finley, Loeffler, and O’Farrell.
Absent: None.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Nancy
Huebel, County Clerk; Kathleen Murphy, Board Secretary/Housing Director; Erik
McNichol, Undersheriff; Brian Golden, Jail Administrator; Tamara Crawford,
Description Clerk; Zachary Klosowski-Lorenz, Senior IT Director; Mike Eller, Director
of Emergency Services; April Johnson, County Treasurer; Tim Hissong, Press

Meeting called to order immediately following the Full Board meeting.

New Business:

Jamie Carruthers-Soboleski, County Controller/Finance Director — Tamara
Crawford, Description Clerk:; Michigan Certified Assessing Officer Program

The Iosco County Board of Commissioners previously approved Tamara Crawford,
Description Clerk, to attend the Michigan Certified Assessing Officer Program.
Crawford passed the program and is now a Michigan Certified Assessing Officer
(MCAQ). There is a severe shortage of MCAOs in Northern Michigan.

Brian Golden, Jail Administrator — Contract Renewal with DataWorksPlus

The contract with DataWorksPlus is an annual renewal. The IT Department has
reviewed the scope of work and has okayed continuing with the renewal process. It
is in the Sheriff’s Department’s budget. Finley moves to take this to the full board
for consideration and Loeffler seconds. All ayes; motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Full-Time losco
County Emergency Management Coordinator

Mike Eller, Director of Emergency Services; and Jamie Carruthers-Soboleski,
County Controller/Finance Director; have discussed hiring a full-time Emergency
Management Coordinator for Iosco County for years. losco County’s current
Emergency Management Coordinator has been hired by four counties, including
Iosco County. While he is doing a very good job, he is spread very thin. If all four
counties had an emergency situation, there would not be adequate resources or



services. It is in the FY 2025 budget to hire a full-time individual for this position.
Carruthers-Soboleski is looking for approval to advertise, interview, and hire a full-
time Emergency Management Coordinator. Finley motions to take this to the full
board and Dutcher seconds. All ayes. Motion carried.

Old Business:

None.

County Controller’s Report: Jamie Carruthers-Soboleski, County

Controller/Finance Director

> Recycling

O

Carruthers-Soboleski presented at the Small Town Rural
Communities meeting regarding the Iosco County recycling program.
There was information regarding Land Bank Authorities and
Brownfields.
E-Waste
= 181 participants with 5 tons of materials collected.
= A survey was conducted and showed that there were not a lot
of participants from the west side of the county. The exit
survey was all positive.
Tawas Rink
= RRS is working on a Host Site Agreement with Tawas Rink.
= NMMMA drove one of their trucks to all of the drop sites. The
Tawas Rink driveway will have to be widened to accommodate
the truck.
= Oscoda High School has donated rap to help pave the driveway
of Tawas Rink where the recycling bins will be at.
Whittemore and Oscoda Drop Sites
= (Oscoda High School is building a new Community Center. The
recycling bins will move to the center permanently when it is
completed.
= Matt Snider, Facilities Manager, is working on a site plan for
the Whittemore Chamber of Commerence. Carruthers-
Soboleski would like to get a picture of the Commissioners at
the site when construction starts.
HHW Event
= The Household Hazardous Waste Event is tentatively
scheduled for August 23, 2025, at the Iosco County Airport.
= RRS released the RFP for the event to six different vendors.

> Master Plan

(@)

The Master Plan Steering Committee meeting was yesterday. There
was good participation.

> Regional Land Bank Authority



o Joseph Rivet, Michigan State Land Bank Authority Executive
Director, will be presenting on July 2, 2025, during the Committee of
the Whole.

Any Other Matters:

None.

Public Comments:

Loeffler — Concerned about the protest rally.
Dutcher — The citizens have a right to protest peacefully.

Claims and Accounts: Bills reviewed and approved by Dutcher, Finley, and
Loeffler in the amount of $319,506.56.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR July 2, 2025



