March 19, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH ZOOM

Commissioners Present in person: Hardy, Finley, Loeffler, and O’Farrell.
Absent: Dutcher.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Nancy Huebel,
County Clerk; Kathleen Murphy, Board Secretary/Housing Director; Scott Frank, County Sheriff;
Ericka Earl, County Register of Deeds; April Johnson, County Treasurer; Ron Whitney, Director
of Veterans’ Affairs; Tamara Crawford, Description Clerk; Paul Kratochwill, AuSable Township
resident; Tim Hissong, Press

Meeting called to order immediately following the Full Board meeting.

New Business:

Ron Whitney, Director of Veterans’ Affairs — Garage Building Project

Veterans’ Affairs takes in donations such as hospital beds, wheelchairs, etc. They need a
long term storage solution to place donations in. The Veterans’ Affairs Board requested
bids to build a garage after EGLE looked the proposed building area over. The City of
Tawas City informed R. Whitney that the proposed building area was zoned for the project.
R. Whitney would like to have Accurate Builders build the garage in the amount of
$57,060.00 to be charged to the Veterans’ Affairs Millage fund budget line item #294-294-
977.00. Finley motions to take this to full board for consideration and Loeffler seconds. All
ayes; motion carried.

Scott Frank, County Sheriff — Agreement for Law Enforcement Services between Iosco
County and Grant Township

This is a renewal and will 100% be covered by Grant Township. This will cover the ORV
deputies’ four hours on Saturdays and four hours on Sundays during the summer months.
Finley motions to take this agreement to the full board and Loeffler seconds. All ayes.
Motion carried.

Tamara Crawford, Description Clerk — Fee Schedule Increase

The fee schedule has not been raised from $0.03 per parcel since 2021. Surrounding
counties have increased their rates to between $0.10 per parcel and $0.15 per parcel. Any
monies collected will be placed in the General Fund to help fund the Equalization
department and the GIS system. Hardy suggests raising the fee schedule to $0.15 per parcel.
Loeffler motions to take increasing the fee schedule to $0.15 per parcel to the full board and
Hardy seconds. All ayes; motion carried.

Old Business:



None.

County Controller’s Report: Jamie Carruthers-Soboleski, County Controller/Finance

Director

» Housing Commission

O

MI-HOPE
= There are a total of 44 applicants.
e 29 are under contract
¢ 10 have bid specifications
e 5 still need energy audits
= All applicants need to be under contract by April 30, 2025.
= Construction projects are occurring.
e 3 applicants have new furnaces
¢ 3 roofing projects are taking place.

> River Queen

o The County is in charge of Emergency Management. Michael Bowers,
Emergency Management Coordinator, has been to the River Queen every
day.

o Consumers Energy is paying GFL to remove the paddle, engine, and
transmission and for any other environmental clean up.

o The EPA and EGLE are involved.

o The public needs asked to stay out of the area.

o The River Queen was not operational last year and needed to be removed
from the water for inspection.

Any Other Matters:

None.

Public Comments:

None.

Claims and Accounts: Bills reviewed and approved by Loeffler, O’Farrell, and Finley in

the amount of $357,809.44.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR April 2, 2025



