March 5, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00OM

Commissioners Present in person: Hardy, Finley, Loeffler, and O’Farrell.
Absent: Dutcher.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Nancy
Huebel, County Clerk; Kathleen Murphy, Board Secretary/Housing Director; Zachary
Klosowski-Lorenz, Senior IT Director; Scott Frank, County Sheriff; Mike Eller, Director
of Emergency Services; Carla Grezeszak, Deputy Court Administrator/FOC Supervisor;
Raymond Bruning, II, Chief of Emergency Medical Services; Mike Minger, Captain of
EMS; Ericka Earl, County Register of Deeds; Michael Bowers, Emergency Management
Coordinator; Tim Hissong, Press

Meeting called to order immediately following the Full Board meeting.

New Business:

Jamie Carruthers-Soboleski, County Controller/Finance Director — Road
Commissioner Wage Adjustment

Dutcher received a phone call from one of the Road Commissioners requesting a
wage adjustment for the Road Commission. Carruthers-Soboleski contacted Bruce
Bolen, Iosco County Road Commission Manager/Engineer, who discussed with all
Road Commissioners. They are requesting $600.00 per month. Currently, they earn
$450.00 per month and have not had a wage increase since 2018. Finley motions to
take this to the full board for consideration and Loeffler seconds. All ayes. Motion
carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Development of
a Permanent Recycling Drop Site and Collection Center of Vacant County Property

The plan was to have a drop site at Neiman’s. Carruthers-Soboleski reached out to
the Tawas City Zoning Administrator with some questions regarding this site and
Tawas City Planning Commission had some questions. According to Tawas City’s
zoning ordinances, a concrete pad would need to be poured, and a permit secured.
According to the discussion between the Tawas City Manager, Annge Horning, and
the current property owner, he would like additional compensation to host the bins.
The Recycling Advisory Committee would like to look at other options. Horning is
asking if Lake State Railroad would allow a temporary drop site to be placed on



their property, which the city leases. A long-term solution would be needed. The
Recycling Advisory Committee would like to look at the vacant property that the
county owns near Dean Arbour. Carruthers-Soboleski would like to start
investigating what is needed to develop the property and contact EGLE for a survey
of the property. The board gave Carruthers-Soboleski permission to start the initial
investigation on if the property was viable for development.

Old Business:
None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

> Recycling
o There are seven interviews that scheduled starting tomorrow and
ending on Monday.
= Carruthers-Soboleski, three members of the Recycling
Advisory Committee, Matt Snider, Facilities Manager, and a
consultant with RRS will sit on the interviews for the Recycling
Coordinator position.
o An Electronic Waste Event will be scheduled at Oscoda High School
in May and a second event will be scheduled in the fall at Whittemore
Chamber of Commerce.
o A Household Hazardous Waste Event will be scheduled in the fall in
the Tawas area.
» Housing Commission
o There are three pre-construction meetings for the MI-HOPE grant
that have been scheduled for next week.
o NEMHA
= Carruthers-Soboleski will be attending two work group
meetings that will be discussing how the organization will be
structured.
» Miscellaneous
o The auditors came on Monday and Tuesday to start their preliminary
audit. The audit will start in April.
o The Maternity Ward in Tawas City is closing due to loss of revenue
caused by low birth rates. The Ward will be combined with West
Branch’s Maternity Ward.
= The number of births needed in order for the hospital to break
even financially is 300. There were only 140 babies born in
2024 and an estimated birthrate of 100 for 2025.
=  The funds saved by moving the Maternity Ward will be
reinvested into the radiology and cardiology departments.

Any Other Matters:




None.

Public Comments:

None.

Claims and Accounts: Bills reviewed and approved by Hardy, O’Farrell, and
Finley in the amount of $92,844.96.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR March 19, 2025



