September 2, 2026

COMMITTEE OF THE WHOLE MINUTES

Board - In Person With Public Participation Available Through Zoom

Commissioners Present: Dutcher, Finley, Loeffler, Hardy, and
O’Farrell.

Absent: None.

Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-
Soboleski, County Controller/Finance Director; Kathleen Murphy,
Board Secretary/Housing Director; Scott Frank, County Sheriff; Brian
Golden, County Jail Administrator; Zachary Klosowski-Lorenz,
Senior IT Director; Mike Eller, Director of Emergency Services;
Christopher Martin, Emergency Management Coordinator; Ron
Whitney, Director of Veterans’ Affairs; April Johnson, County
Treasurer; Tim Hissong, Press; Cathy Pittsley, Baldwin Township
Clerk; Rebecca Yuncker, NMCAC CEO; Wendy Hoin, County
Recycling Advisory Board member

Meeting called to order immediately following the Full Board
meeting.

New Business:

Jamie Carruthers-Soboleski, County Controller/Finance

Director — Creation of Four Parks and Recreation Groomer
Positions

The groomers have historically been independent contractors.
However, they do not use their own equipment, set their own hours, or
set their own wages, which indicates that they are employees as
defined by the Michigan State Labor Department. Carruthers-Soboleski
contacted the labor attorney. The Iosco County Parks and Recreation
Commission recommend creating four part-time, non-union, groomer
employee positions with no benefits. The hours are based on grant
funding and weather. Finley motions to take this to the full board for
consideration and Dutcher seconds. All ayes. Motion carried.



Mike Eller, Director of Emergency Services — Generator
Maintenance Agreements

Some generators have been replaced throughout the County owned
buildings. Although the generators are being maintained, Matt Snider,
Facilities Manager, has noticed a decline in the care. Wolverine
installed the last two generators. Snider and Eller were impressed with
their work. The agreements with Wolverine to maintain all County
owned generators will replace the current company. Hardy motions to
take the maintenance agreements with Wolverine to the full board and
Dutcher seconds. All ayes; motion carried.

Brian Golden, Jail Administrator — Tigg's Canteen Service Price
Increase Proposal

This is an annual increase and would be an increase of 4%. The
increase will go into effect when the contract has been signed by all
parties. The budget will be able to cover this expense. Finley motions
to take the increase to the full board and Loeffler seconds. All ayes.
Motion carried.

Scott Frank, County Sheriff — Purchase Three Body Worn
Cameras

The Sheriff's Department recently hired additional deputies that need
body worn cameras. These cameras will be added to the current 5-
year contract with LensLock. Finley motion to take the purchase of
three body worn cameras to the full board and Hardy seconds. All
ayes; motion carried.

Old Business:

None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

» The Household Hazardous Waste Event will take place at the
Iosco County Airport on September 12, 2026, from 9:00 a.m. to
1:00 p.m. An appointment is needed.

» The environmental review and the lead evaluation was
completed for the last CHILL grant applicant, but the project
could not be completed by the August 31, 2026, deadline.

2|Page



MSHDA extended the grant until November 30, 2026. This will
allow the project to be completed.

» The NDD grant program guidelines have been completed and
sent to MSHDA for review.

Public Comments:
Chris Martin, Baldwin Township Supervisor - MDHHS is building a

new facility in Baldwin Township. The facility should be operational in
July 2027.

Any Other Matters:

Hardy - Youth soccer is starting. Come out and support the children in
Oscoda and Tawas.

Adjournment

Dutcher motions to adjourn and Finley seconds. All ayes; motion
carried.

The business for the day having been addressed, the meeting
adjourned at 10:53 a.m. until September 16, 2026.

Respectfully:

//7/-7"%
Kathleen Murphy
Board Secretary/Housing Director
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