August 19, 2026

COMMITTEE OF THE WHOLE MINUTES

Board - In Person With Public Participation Available Through Zoom

Commissioners Present: Dutcher, Finley, Loeffler, Hardy, and
O’Farrell.

Absent: None.

Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-
Soboleski, County Controller/Finance Director; Kathleen Murphy,
Board Secretary/Housing Director; Scott Frank, County Sheriff;
Zachary Klosowski-Lorenz, Senior IT Director; Mike Eller, Director
of Emergency Services; Renee Foust, Building Department
Administrator; Carla Grezeszak, Deputy Court Administrator/FOC
Supervisor; Christopher Martin, Emergency Management
Coordinator; Mike Russo, County Engineer; Tim Hissong, Press;
Denise Bryan, DHD#2 Health Officer; Heather Leforce, DHD#2
Nurse Director; Connie Shaw, DHD# 2 Administrative Director;
Anthony Spiot, DHD#2 Finance Director; Cori Upper, DHD#2
Environmental Health Director; Devin Askwig, DHD#2 Deputy Health
Officer

Meeting called to order immediately following the Full Board
meeting.

New Business:

Jamie Carruthers-Soboleski, County Controller/Finance
Director — FY 2027 Medical Benefits Plans Annual Cost
Limitations

Iosco County historically follows the hard cap for the Medical Benefits
plan. It has increased 3% from last year. Dutcher recommends taking
adopting the hard cap to the full board for consideration and Hardy
seconds. All ayes. Motion carried.

Zachary Klosowski-Lorenz, Senior IT Director — Revised Al
Policy
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Al is constantly changing. The updated AI Policy outlines how to use Al
safely in County business. Tools that need to be downloaded to an
employee’s computer that will give Al control will not be allowed. This
policy has been reviewed by the County attorney and the County’s
cybersecurity vendor. Hardy motions to move this to the full board for
consideration and Loeffler seconds. All ayes; motion carried.

Denise Bryan, DHD#2 Health Officer — Appropriation Increase
Request

The DHD#?2 is requesting a 3% increase in their appropriation effective
October 1, 2026. A budget amendment will be needed if the board
choses to approve the increase. Dutcher motions to take the increase
to the full board and Hardy seconds. All ayes. Motion carried.

Renee Foust, Building Department Administrator — 1) Hire Full
Time Building Official/Inspector. 2) Purchase the 2017 Ford
Explorer from the Sheriff’s Department. 3) Adopt New Permit

Fee Schedule

It is hard to find a qualified Building Official. Foust would like to hire a
full-time, non-union Building Official/Inspector as soon as possible.
The position would be funded by the revenue coming from the fee
permits. Loeffler motions to take hiring a full-time, non-union Building
Official/Inspector to the full board for consideration and Dutcher
seconds. All ayes; motion carried.

The fee schedule has not been changed since 2018. At that time, they
were lowered. The Building Department’s permit fees are lower than
the surrounding areas. Foust would like the permit fee schedule to
follow the State of Michigan’s permit fee schedule. The new fee
schedule, if approved, would start January 1, 2027, to give enough
notice to the surrounding contractors. Finley motions to take this to
the full board and Loeffler seconds. All ayes. Motion carried.

The Sheriff’'s Department is selling a 2017 Ford Explorer. The Building
Department would like to purchase the vehicle for $6,500.00. Loeffler
motions to take the purchase of a vehicle to the full board for
consideration and Dutcher seconds. All ayes; motion carried.

Old Business:

None.



County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

Chris Martin, Emergency Management Coordinator — FEMA Individual
Assistance Report. Opening a recovery center at the Senior Center in
Oscoda from Thursday to Monday.

Architects reached out regarding the building assessment. They will
start on September 3, 2026, at the Public Safety Building. The
engineers will look at the building’s structural integrity.

Recycling
» Mi Recycling Coalition Grant
o In October, Iosco County Recycling will be hosting an
assembly for 4t and 5t graders at the school in Oscoda. It
will have hands on activities and a take home activity on
recycling.

» Household Hazardous Waste Event will be held on September
12, 2026, at the Iosco County Airport. Appointments are needed.
Scrap tires will be accepted.

» Recycling Bin

o The cardboard bins are constantly full. They are being
picked up three times a week in Oscoda and Tawas. The
Recycling Advisory Board is looking to purchase a
cardboard compactor utilizing an EGLE grant.

Budgeting is ongoing. The first initial request deadline is this Friday.
Union negotiations are ongoing.

Public Comments:

None.

Any Other Matters:

None.

Adjournment

Dutcher motions to adjourn and Loeffler seconds. All ayes; motion
carried.
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The business for the day having been addressed, the meeting
adjourned at 10:44 a.m. until September 2, 2026.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director
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