
 

 

October 16, 2024 

 

 

COMMITTEE OF THE WHOLE MINUTES  

________________________________________________________________________ 

 

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH 

ZOOM 

 

Commissioners Present in person: Dutcher, Finley, Loeffler, and O’Farrell. 

Absent: Huebel. 

Vacant: None. 

 

Also Present:  Nancy J. Huebel, County Clerk; Jamie Carruthers-Soboleski, County 

Controller/Finance Director; Zachary Klosowski-Lorenz, Senior IT Director; Carla 

Grezeszak, Deputy Court Administrator/FOC Supervisor; Scott Frank, County Sheriff; 

Ericka Earl, Register of Deeds; Ron Whitney, Veterans’ Service Officer; Kathleen 

Murphy, Board Secretary/Housing Director; Tim Hissong, Press, Velda Jennett, Grant 

Township Treasurer; Fred Jennett, Grant Township resident 

 

Meeting called to order immediately following the Full Board meeting. 

 

New Business:  

 

Scott Frank, County Sheriff – Taser Purchase 

 

The Michigan State Police has recently purchased new tasers. Iosco County 

Sheriff’s Department would like to follow Michigan State Police’s example. The 

currently used tasers are four generations behind the current ones and are 

beginning to fail. The tasers are tested every day but are failing at times they are 

needed. Replacement parts are no longer available for these models. Dutcher 

motions to take the purchase of tasers from Axon Enterprises, Inc. in the amount of 

$85,742.40 to be charged to the American Rescue Plan Funds to the full board for 

consideration and Finley seconds. All ayes; motion carried. 

 

Jamie Carruthers-Soboleski, County Controller/Finance Director – Purchase 

Snowplow 

 

In the past, Iosco County has hired independent contractors to do the snowplowing 

of the County Building, Annex Building, Sheriff’s Department, 911/Dispatch, and 

Veterans’ Service parking lots. Matt Snider, Facilities Manager, will be taking over 

the snowplowing services at these buildings. Carruthers-Soboleski would like to 

purchase a snowplow that will fit onto the truck the County has from Northern 

Truck Repair, Inc. in the amount of $6,301.13. Dispatch Station #3 will still have an 

independent contractor plow their parking lot. Loeffler motions to take this 

purchase to the full board and Finley seconds. All ayes. Motion carried. 

 



 

 

Carla Grezeszak, FOC Supervisor/Deputy Court Administrator – Increase 

Insurance Opt-out Payment 

 

Before Michael Miszak left his position, he was working with Judge Riffel to 

increase the insurance opt-out payment. Grezeszak is now presenting this to the 

commissioners. Carruthers-Soboleski recommends that the board wait until the 

next union negotiations to look into this matter. The union negotiations took place 

last year and there was a $500.00 increase to the insurance opt-out payment. 

Dutcher motions to wait to look into this matter more closely in two years when the 

union contracts are up for negotiations and Loeffler seconds. All ayes. Motion will 

be reviewed during the next union negotiations. 

 

Ron Whitney, Veterans’ Service Officer – Support Operation Green Light for 

Veterans 

 

Operation Green Light is a movement started by the National Association of 

Counties and the National Association of County Veteran Service Officers to have 

counties, parishes, and boroughs light municipal buildings in green to show veterans 

that they are seen, appreciated, and supported. Whitney would like all Iosco County 

to join to show their support. Snider would place projections to turn the county 

buildings green starting November 4th through November 11th. This would be paid 

through the Veterans’ Millage Fund. Loeffler motions to take this to the full board 

for consideration and Dutcher seconds. All ayes; motion carried. 

 

Old Business:   

 

None. 

 

County Controller’s Report:  Jamie Carruthers-Soboleski, County 

Controller/Finance Director 

 

Recycling 

➢ NextCycle Meeting 

o Fifteen teams competed in front of a panel of judges to get their ideas 

out in front of people in the recycling industry and to compete for 

prize money. 

o Iosco County did not win. However, all that completed the NextCycle 

training and competed received $5,000.00, which will go into the 

county’s recycling program fund. 

➢ If there are any questions regarding recycling, please contact Jamie 

Carruthers-Soboleski. 

➢ Whittemore Chamber is reviewing the drop site agreement. 

Insurance 

➢ There is a new plan that Blue Cross Blue Shield is offering to the County 

employees.  

➢ Three of the four plans will not have out of pocket costs for single coverage 

and the fourth plan will have large out of pocket costs. 



 

 

➢ Tawas Bay Insurance Agency will be coming in to speak with employees that 

schedule an appointment to discuss their health plan options. 

Master Plan 

➢ The RFP for the Master Plan went out to October 8th. The companies have 

two weeks to respond. 

➢ The Planning Commission will review the bids and pass their 

recommendation to the full board. 

CHILL Grant 

➢ Carruthers-Soboleski is working with a consultant on the Environmental 

Review. 

➢ All stakeholders will receive a letter regarding the Environmental Review. 

MI-HOPE Grant 

➢ Can Do Contracting and Howe Construction are doing the vast majority of 

the building contractor bids. 

➢ Goyette and Colvin’s Heating and Cooling are doing the majority of the 

mechanical bids. 

➢ Homeowners that have been pre-approved for appliances are going to Cole’s 

Appliances here in town. They have been amazing to work with and give 

Carruthers-Soboleski everything that she needs. 

➢ Two bids are needed for the project and the Housing Commission is hoping 

they can review the bids soon. 

➢ The Housing Commission will have no problem spending the funds. 

 

Any Other Matters: 

 

None. 

 

Public Comments:   

 

None. 

 

Claims and Accounts:  Bills reviewed and approved  with any exceptions noted by 

Loeffler, O’Farrell, and Dutcher in the amount of $295,099.53. 

 

There being no further business the meeting adjourned. 

 

Respectfully:   

 

 

 

Kathleen Murphy 

Board Secretary/Housing Director 

 

 

 

 

NEXT MEETING SCHEDULED FOR November 6, 2024 


