May 7, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH
Z00OM

Commissioners Present in person: Hardy, Dutcher, Finley, Loeffler, and O’Farrell.
Absent: None.
Vacant: None.

Also Present: Jamie Carruthers-Soboleski, County Controller/Finance Director; Nancy
Huebel, County Clerk; Kathleen Murphy, Board Secretary/Housing Director; Scott
Frank, County Sheriff; Zachary Klosowski-Lorenz, Senior IT Director; Mike Eller,
Director of Emergency Services; Ericka Earl, County Register of Deeds; Carla
Grezeszak, Deputy Court Administrator/FOC Supervisor; Raymond Bruning, II, Chief of
Emergency Services; Mike Minger, Captain of Emergency Services; Ron Whitney,
Director of Veterans’ Affairs; Tim Hissong, Press; Susan Duncan, Grant Township
resident; Jesse Lyman, East Tawas resident; Mary Zimmel, Tawas City resident; Jeff
Egen, Tawas City resident; Cynthia Schwedler, Oscoda resident; Jill Laidlaw, Oscoda
resident; Theresa Sutton, East Tawas resident; Pam Carter, AuSable Valley Audubon

Meeting called to order after a five-minute break following the Full Board meeting.

New Business:

Pam Carter, AuSable Valley Audubon — Letter of Support for Making losco County
a Bird City

Carter would like a letter of support to help get the label Bird City for Iosco
County. There is no financial support that is needed. A sample resolution has been
supplied to Kathleen Murphy, Board Secretary/Housing Director. Hardy motions to
take this to the full board for consideration and Dutcher seconds. All ayes; motion
carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — 40-Hour Work
Week Emplovee Wage Adjustments

Significant wage adjustments were made in the beginning of 2024. There are four
departments that are working 40-hour shifts and not 35-hour shifts. This was not
taken into account when wage adjustments were made. Wage adjustments are
needed to bring these four departments in line with the other departments.
Carruthers-Soboleski would like to recognize the significant changes that has taken
place within the EMS, 911 Dispatch, IT, and Sheriff’s Departments within the last
couple of years. Response times since the EMS department is now in house has



decreased significantly. There are more ambulances on the road and EMS has
resumes that are waiting for an opening. The Road Patrol as increased its presence.
Thank you to the Corrections Officers. Captain Golden is now a licensed police
officer after completing MCOLES. Zachary Klosowski- Lorenz, Senior IT Director,
has taken IT to the next level. Thank you to the taxpayers. If there is an emergency,
these departments are working more than 40-hours. Carruthers-Soboleski would
like to retroactive this pay increase to the beginning of the year. Finley motions to
take this to the full board for consideration and Dutcher seconds. All ayes; motion
carried.

Raymond Bruning, II, Chief of EMS — Purchase Safety Mounting Solution for Zoll
X Monitors

A lot of equipment is needed while transporting a patient. The monitor that is
needed is usually hung behind the patient’s head. However, if the patient is on a
ventilator, the monitor will not fit there and is placed on the side of the gurney. This
is not safe for the monitor or the patient as it is hard to read/monitor while hanging
on the side of the gurney, Bruning, II would like to purchase two mounts to take
care of this issue. Finley motions to take this to the full board and Dutcher seconds.
All ayes. Motion carried.

Nancy Huebel, County Clerk — Increase County Credit Card Limit

The County credit card currently has a limit of $5,000.00. This is not sufficient.
There is now the recycling department. Huebel would like to have the credit card
limit increased to $10,000.00. Finley motions to take this to the full board for
consideration and Loeffler seconds. All ayes. Motion carried.

Ron Whitney, Director of Veterans’ Affairs — Wage Adjustment for Part-Time
Veterans’ Service Officer

The wage adjustment would be coming out of the grant and has been previously
approved. The wage would go from $17.00 an hour to $18.63 per hour. Loeffler
motions to take this to the full board and Finley seconds. All ayes; motion carried.

Alexander Hardy, District 1 Commissioner — Letter to Federal Legislators
Regarding the Current Federal Budget Reconciliation

The current Federal budget reconciliation is calling for large cuts to federal
programs such as Medicaid, SNAP, and head start. These programs are important
to Iosco County constituents. Head start is essential to the workforce. Iosco County
residents cannot afford these cuts, and it will affect the economy. O’ Farrell believes
that the Iosco County Board of Commissioners should deal with Iosco County
business and stay out of State and Federal politics. Dutcher motions to take this to
the full board for consideration and Hardy seconds. Ayes: Dutcher and Hardy.
Nays: Finley, Loeffler, and O’Farrell.



Old Business:
None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

» CHILL - The first application was sent out to MSHDA to review.
» Recycling

o At the meeting with EGLE regarding the M-55 property, the land was
unofficially declared a wetland.

o To get the property officially declared wetlands will lower the taxes on
the property.

o The Recycling Advisory Board meeting is tomorrow and they will
start looking at additional property.

o The Boat Shrink Wrap program has started. Carruthers-Soboleski
will see if they can set up a table at the Farmers Market to sell some of
the bags.

o Jerry’s Marina has requested 30 bags and Plainfield Township
Marina has requested 50 bags.

o Recycling for Iosco Facebook page.

o October 4 is the E-waste event in Whitmer

» Veterans’ Affairs board has paid off their loan to the delinquent tax fund.

Any Other Matters:

None.

Public Comments:

Cynthia Schwedler, Oscoda resident — Support Hardy’s resolution.
Jesse Lyman, East Tawas resident — Support Hardy’s resolution.

Mary Zimmel, Tawas City resident — Support Hardy’s resolution. Thank you to
Dutcher and Hardy.

Jeff Egen, Tawas City resident — Support Hardy’s resolution. Thank you to Dutcher
and Hardy.

Susan Duncan, Grant Township resident — Support Hardy’s resolution. The board
wrote a letter regarding Governor Whitmore. That is state level.

Theresa Sutton, East Tawas resident — Support Hardy’s resolution. Urges the board
to let go of the political aspect.



Ericka Earl, Register of Deeds — Plat books are for sale at the Register of deeds for
$25.00.

Claims and Accounts: Bills reviewed and approved by Finley, Loeffler, and
O’Farrell in the amount of $186,846.40.

There being no further business the meeting adjourned.

Respectfully:

Kathleen Murphy
Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR May 21, 2025



