February 5, 2025

COMMITTEE OF THE WHOLE MINUTES

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH ZOOM

Commissioners Present in person: Hardy, Dutcher, Finley, Loeffler, and O’Farrell.
Absent: None.
Vacant: None.

Also Present: Nancy Huebel, County Clerk/Assistant Controller; Jamie Carruthers-Soboleski,
County Controller/Finance Director; Kathleen Murphy, Board Secretary/Housing Director;
Zachary Klosowski-Lorenz, Senior IT Director; Carla Grezeszak, Deputy Court
Administrator/FOC Supervisor; Scott Frank, County Sheriff;, Mike Eller, Director of Emergency
Services; Raymond Bruning, I, Chief of Emergency Medical Services; April Johnson, County
Treasurer; Ericka Earl, County Register of Deeds; Tim Hissong, Press; Chris Martin, Develop
losco, Inc. Executive Director; Cathy Pittsley, Baldwin Township Clerk

Meeting called to order immediately following the Full Board meeting.
New Business:

Jamie Carruthers-Soboleski, County Controller/Finance Director — Develop Iosco, INC.
Service Agreement

The previous agreement between Develop Iosco, INC. and Iosco County has expired. This is
a one-year renewal agreement. The price is based on the population of the County. Chris
Martin, Executive Director of Develop Iosco, INC., will be giving an annual report next
meeting. Dutcher moves to take renewing the Service Agreement between Develop Iosco,
INC. and Iosco County to the full board and Finley seconds. All ayes; motion carried.

Raymond Bruning, II, Chief of Emergency Medical Services — Purchase Portable
Ventilators from Zoll

The board approved purchasing one of these ventilators from Zoll using American Rescue
Plan Funds last year. Since it has been in service, the pre-hospital capabilities of the
machine has been invaluable. Bruning, II would like to purchase five additional units with a
four-year maintenance agreement in the amount of $70,374.00. This price has been
budgeted for. Finley moves to take the purchase of five portable ventilators from Zoll in the
amount of $70,374.00 to the full board for consideration and Loeffler seconds. All ayes.
Motion carried.

Old Business:
None.

County Controller’s Report: Jamie Carruthers-Soboleski, County Controller/Finance
Director




> NEMHA
o Carruthers-Soboleski attended a NEMHA meeting.
o The meetings are currently being run by the Office of Rural Prosperity and
they are trying to help the group formalize their structure.
o There are three different work groups and Carruthers-Soboleski signed up
for two of the work groups.
» Housing Commission
o The Housing Commission approved 13 construction projects.
o Pre-construction meetings were held with the homeowners and contractors
and contracts were signed.
» Land Bank
o Carruthers-Soboleski attended a State Land Bank meeting in Gaylord to
discuss whether a County-wide or regional land bank would benefit Iosco
County.
o A regional approach would be more cost efficient and conserve resources.
o Discussions are ongoing.
> Recycling
o Recycling Coordinator application is out and is due to Carruthers-Soboleski
by Monday, February 10, 2025.
o Some applications will be interviewed by Carruthers-Soboleski and some
members of the Recycling Advisory Board.
o The position will be paid primarily out of the Recycling Millage and a
portion will come out of the General Fund if the individual is helping
Facilities Manager, Matt Snider.
» Miscellaneous
o Resolutions regarding the Master Plan will be at the next meeting
o Yearend wrap up in preparation for the audit continues.
o The kitchen out at Central Dispatch is close to being finished.

Anv Other Matters:

O’Farrell — House Bills 4027 and 4028 were introduced in Lansing last Thursday. These
bills will provide more local control over what happens over State owned land.

Public Comments:

None.

Claims and Accounts: Bills reviewed and approved by O’Farrell, Hardy, and Dutcher in
the amount of $29,953.48 for 2024 and $163,689.50 for 2025 for a total amount of
$193,642.98.

There being no further business the meeting adjourned.
Respectfully:

Kathleen Murphy

Board Secretary/Housing Director

NEXT MEETING SCHEDULED FOR February 19, 2025



