losco County
Board of Comnﬁssioners

COURT HOUSE
Tawas City, Michigan 48763

COMMITTEE OF THE WHOLE MINUTES

April 20, 2022

BOARD-IN PERSON WITH PUBLIC PARTICIPATION AVAILABLE THROUGH zoOM

Commissioners Present in person: Huebel, Dutcher. F inley, Miner, and O’F arrel].
Commissioners Present via Zoom: None.

Absent: None.

Vacant: None.

Also Present: Nancy J. Huebel, County Clerk/Co—County Administrator; Jamie
Carruthers-Soboleskj. County Controller/F inancial Director; Gloria Brooks, Develop

Meeting called to ¢rder after a five-minute recess following the full Board meeting.

New Business:

Matthew Wheeler and Reno LaRiviere, FirstNet Representatives — FirstNet Services
Presentation

FirstNet Authority is a government entity that partners with private entities to
deliver first priority call services to first responders in the case of a crisis over
commercial calls. They have been given Band 14 access by the FCC. FirstNet is
building a tower to the north of Hale to better serve this area. Tosco County would
use this as a backup to the 800mHy radios if we chose to purchase services. FirstNet
offers individual subscriptions, which s where individuals would purchase a SIM
card to connect to FirstNet towers and services under the name of Iosco County.
Costs: Devices - $0-$1; Monthly Services — $39.99; Hot Spot Usage: $35.00.
Currently, Tosco County Sheriff’s Department, Oscoda Police, East Tawas Police,
Tawas Police, AuSable Community Mental Health Services, Grant Township Fire
Department and Reno Fire Departments currently use FirstNet Services.
Carruthers-Soboleski will work with FirstNet to look at the best option(s) for Iosco

Detective Trooper Walsh, STING Representative — STING 2021 Annual Activity
Report and Request Funding




STING is requesting an appropriation of $36,241.80. The last year that they
received an appropriation, which was approximately $15,000, was in 2019.
Appropriations were not made in 2020 or 2021 due to insufficient operation funds.
If the Operation Millage passes, STING will start to receive funding from losco
County once again. However, at this time, losco County will not make an
appropriation of $36,241.80 to STING.

Gloria Brooks, Develop losco President, Broadband Update for losco County

Develop Iosco has surveyed the county and found that residents are concerned with
housing, job opportunities, broadband, and county wide tourism. Develop losco has
broken into subcommittees to focus on these areas. Brooks is requesting Carruthers-
Soboleski to serve on the broadband subcommittee as the losco County Board of
Commissioners’ liaison. Dutcher moves to allow Carruthers-Soboleski to serve as a
liaison with Develop losco to develop an RFP for a public/private partnership for
bringing broadband to the county and to apply for various funding for the project.

Miner seconds. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Appoint Robert

Tasior to the Planning Committee and Purchase Michigan Association of Planning

Membership

Carruthers-Soboleski is trying to reestablish the Planning Committee. She has
submitted the ordinance to the attorney for review and updating. The ordinance
states that the Planning Committee needs 11 members and currently we have 4.
Carruthers-Soboleski would like the attorney to decrease the needed members of
the Planning Commission so that it may eventually meet quorum. Dutcher moves to
place appointing Tasior to the Planning Commission onto the Full Board and

Huebel seconds. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Purchase
Michigan Association of Planning Membership

Michigan Association of Planning (MAP) will help reestablish the Planning
Committee by providing in-person training. Carruthers-Soboleski would like to
purchase a MAP membership to help ensure that the losco County Planning
Committee is set up correctly. Dutcher moves to the Full Board purchasing a MAP

membership and Huebel seconds. All ayes. Motion carried.

Raymond Bruning Il, EMS Operations Manager — Maintenance Agreement with
Mercy Sales, Inc.

This maintenance agreement is to continue the current agreement of maintenance
on the EMS fleet that losco County had while with MMR. The rates will stay the
same. Mercy Sales, Inc. will not service any vehicles that are not purchased by their
company. They may not have the parts or expertise. However, they will still service



J

all vehicles in our fleet that we currently have. This does not mean that losco
County cannot purchase vehicles elsewhere. If does mean that if we do buy EMS
vehicles from another company, Mercy Sales, Inc. will not service them and we will
need to find another company that will. The county’s attorney has looked at this
agreement and has made some changes. Dutcher moves to place the Maintenance
Agreement with Mercy Sales, Inc. before the Full Board and Miner seconds. All

ayes. Motion carried.

Mike Eller, Director of Emergency Services, EMS Millage Renewal

The EMS Millage Renewal has gone to the attorney and was approved. Eller and his
team have reviewed data and did a tentative budget for the next four years. The
millage rate would be 1.613 and would go on the August ballot. Finley moves to take
the EMS Millage Renewal to the Full Board and Dutcher seconds. All ayes. Motion

carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Animal Control

and Shelter Millage

The Animal Control Millage was already sent to the attorney and was approved.
Carruthers-Soboleski met with Scott Frank, Sheriff, and Iosco County Humane
Society representatives regarding combining the millage for a full time and part
time animal control officer. Animal Shelter appropriation was cut due to lack of
operation funding and will be brought back through the Animal Control and
Shelter Millage. Dutcher moves to take the Animal Control and Shelter Millage to

the Full Board and Huebel seconds. All ayes. Motion carried.

Jamie Carruthers-Soboleski, County Controller/Finance Director — Operating
Millage

The Operating Millage has already been sent to and approved by the attorney.
There are only three counties with a lower millage rate in Michigan. With the 2020
Census redistricting dataset the county is 56" in population and 79 or 80" in millage
rate. The average millage rate is 5.71 mills. Iosco County would like to levy 5.2 mills,
which is still below the average. Finley moves to take the Operating Millage to the
Full Board for consideration and Miner seconds. All ayes. Motion carried.

Old Business:

None.

County Controller’s Report: Jamie Carruthers-Soboleski- County
Controller/Finance Director

Security — There is going to be a meeting regarding security the week of April 25,
2022.



Security — There is going to be a meeting regarding security the week of April 25,
2022.

Housing — Carruthers-Soboleski has submitted the Housing Ordinance to the
attorney for review and updating.

EMS — There is a false narrative that Iosco County has not done anything regarding
the EMS issues. Iosco County has reconstructed the EMS organization, is no longer
operated by MMR, hired a new Operations Manager and Deputy Operations
Manager, implemented a Ride-A-Long program.

Any Other Matters:

None.

Public Comments:

None.

Claims and Accounts: Bills reviewed and approved by Miner, O’Farrell, and
Huebel in the amount of $271,158.04.

There being no further business the meeting adjourned.

Respectfully: Kathleen M. Murphy, Board of Commissioners Secretary

NEXT MEETING SCHEDULED FOR May 4, 2022



