March 4, 2026

COMMITTEE OF THE WHOLE MINUTES

Board - In Person With Public Participation Available Through Zoom

Commissioners Present: Hardy, Finley, Loeffler, and
O’Farrell.

Absent: Dutcher.

Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-
Soboleski, County Controller /Finance Director; Kathleen Murphy,
Board Secretary/Housing Director; Scott Frank, County Sheriff;
Zachary Klosowski-Lorenz, Senior IT Director; Carla Grezeszak,
Deputy Court Administrator/FOC Supervisor; Christopher Martin,
County Emergency Management Coordinator; John Richards, STING
representative; Tim Hissong, Press

Meeting called to order immediately following the Full Board
meeting.

Jamie Carruthers-Soboleski, County Controller/Finance
Di——--*=- “qualization Director Contract

The contract with Northeast Equalization and Assessing, LLC is set to
expire on July 31, 2026. Carruthers-Soboleski has had no complaints
from local municipalities regarding Northeast Equalization and
Assessing, LLC’s services. Carruthers-Soboleski would like to renew
the contract for an additional five years with no changes. lardy
motions to take this to the Full Board for consideration and Loeffler
seconds. All ayes; motion carried.
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The bailiffs did not receive a 3% raise when the rest of the non-union
employees did. Grezeszak would like to have a 3% wage adjustment
for the Bailiffs effective April 1, 2026. Finley motions to take this to the
Full Board and Hardy seconds. All /es. Motion carried.
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Carla Grezeszak, Deputy Court Administrator/FOC Supervisor —
Wage Adjustment for N~~'~ Leslie

" 1slie is in charge of civil duties and has a supervisory role over a
union employee. The individual that she supervises is currently making
$2.00 an hour more than Leslie. Grezeszak requests to increase
Leslie’'s wage to $54,000.00 per year retroactive to January 1, 2026.
This increase would mean that Leslie is making approximately 9%
more than the individual she supervises. Finley motions to take this to
the Full Board for consideration an Hardy seconds. All ayes. Motion
carried.

N-—-y Huet-' 7~--—ty Clerk — NACo Prescription Progr~—

NACo offers a Live Healthy program for counties to enter. It would
allow Iosco County residents to visit the website and download a
prescription card that offers between 40 to 80% prescription cost
savings at no cost to the residents. The board would like more
research on how NACo can offer services for free and how it would
affect the pharmacists in the county.

Old Business:

None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
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e Regional Materials Management Plan meeting - Getting funds
back after signing the grant agreement.

e EGLE asked Carruthers-Soboleski to present on a webinar on the
County’s recycling program and miilage.

e There was another contract « jning with four homeowners for
the CHILL grant.

Public Comments:
None.

Any Other Matters:

None.
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C ST unts:

Bills reviewed and approved by Finley, Loeffler, and O’Farrell in the
amount of $174,039.21.

Adjournment

Loeffler motions to adjourn and Finley seconds. All ayes; motion
carried.

The business for the day having been addressed, the meeting
adjourned at 10:56 a.m. until Marc 18, 2026.

Respectfully:

een Murphy
Board Secretary/Housing Director

NE).. MEETING SCHEDULED FOR | arch 18, 2026
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