
March 18, 2026 

COMMITTEE OF THE WHOLE MINUTES 

Board - In Person With Public Participation Available Through Zoom 

Commissioners Present: Hardy, Finley, Loeffler, and 
O'Farrell. 

Absent: Dutcher. 
Vacant: None. 

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers­
Soboleski, County Controller /Finance Director; Kathleen Murphy, 
Board Secretary/Housing Director; Scott Frank, County Sheriff; Brian 
Golden, Sheriff Department Captain; Zachary Klosowski-Lorenz, 
Senior IT Director; Carla Grezeszak, Deputy Court Administrator/FCC 
Supervisor; Christopher Martin, County Emergency Management 
Coordinator; Mike Minger, EMS Captain; Raymond Bruning, II, EMS 
Chief; April Johnson, County Treasurer; Rebecca Yuncker, NMCAC 
Executive Director; Tim Hissong, Press 

Meeting called to order immediately following the Full Board 
meeting. 

New Business: 

Scott Frank, County Sheriff - Purchase 13 Radios and Update 29 
Radio Systems 

The federal government is mandating that all law enforcement radios 
have an encryption program to keep sensitive information secure. Finley 
motions to take this to the Full Board for consideration and Hardy 
seconds. All ayes; motion carried . 

Nancy Huebel, County Clerk - Claims and Accounts Review 
Discussion 

The current procedure to review claims and accounts is to have three 
commissioners review the invoices during a public meeting . Huebel 
contacted other counties requesting information on how they handle their 
claims and accounts. Most only have two commissioners review invoices 
after the meeting has been adjourned. Huebel, Jamie Carruthers­
Soboleski, County Controller/Finance Director; and April Johnson, County 
Treasurer; reviews the invoices after the commissioners. The State of 
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Michigan requires the commissioners review and approve at least a list of 
the invoices. The commissioners can request the physical invoice if there 
are any questions. If the commissioners are reviewing only a list, review 
of the invoices must be delegated to someone with adequate knowledge 
and responsibility. Finley motions to take having two commissioners 
review a list of invoices after the Committee of the Whole meeting to the 
Full Board for consideration and Loeffler seconds. Ayes: Finley, Loeffler, 
and O'Farrell. Nays: Hardy. Absent: Dutcher. Motion carried. 

Scott Frank, County Sheriff - Contracts between Iosco County and 
Tawas Area High School and Baldwin Township 

This is a three-year contract renewal that is paid 100% by Tawas Area 
High School and Baldwin Township. Both organizations are very happy 
with the services that the Sheriff's Department provides. Loeffler motions 
to take this to the Full Board and Hardy seconds. All ayes. Motion carried. 

Michael Minger, EMS Captain - Purchase Echo Unit and Necessary 
Equipment 

The current Echo unit is an older Durango that does not do well on winter 
roads. Minger would like to purchase a 2025 Chevrolet Tahoe with 4-
wheel drive. The Durango will be repurposed. The Echo unit is very 
successful. Finley requests that another vehicle is purchased to allow 
Minger and Raymond Bruning, II, EMS Chief, to use that vehicle in cases 
of emergency instead of their own vehicles if the budget allows. Finley 
motions to take the purchase of an Echo unit and necessary equipment to 
the Full Board for consideration and Hardy seconds. All ayes; motion 
carried. 

Rebecca Yuncker, NMCAC Executive Director - Millage for the 
NMCAC 

Yuncker read a letter to the board from a mother of a child utilizing the 
center's services. The center has seen decreases in state and federal 
funding since 2017 and is anticipating more cuts in 2027. The current 
budget of the center is $1.2 million with 30-35% of the budget being 
raised by the center through county allocations, donations, and 
fundraisers. Yuncker requests 0.05 mills be placed on the 2026 August 
Primary ballot for Iosco County. These funds would only be utilized in 
Iosco County. Carruthers-Soboleski informed the board that the millage 
for NMCAC, if passed, would be on Iosco County's L-4029 and would be 
the County's responsibility to oversee fund management. The current 
agreement would have to be reviewed, and changes made to ensure that 
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millage funds remain in Iosco County. The board tabled this issue until an 
updated contract has been reviewed by the attorney. 

Alexander Hardy, District 1 Commissioner - Deer Baiting 
Resolution 

Finley and Hardy worked on creating this resolution and focused on three 
main points to encourage hunting in Iosco County: 

1. Allowing deer baiting in small quantities while ensuring minimal 
nose-to-nose contact between deer, 

2. Reducing barriers to getting licenses for first time hunters, and 
3. Have the hunting calendar be more consistent with three full 

weekends of hunting. 

Hardy motions to take the resolution to the Full Board for consideration 
with discussed modifications and Finley seconds. All ayes. Motion carried. 

Jamie Carruthers-Soboleski, County Controller/Finance Director -
Seal the Parking Lot 

The parking lots at the County Building/Annex, Sheriff's Department, EMS 
station #1, and Humane Society need to be seal coated . Striping will be 
included in the pricing . Horizon did not supply a new bid. Matt Snider, 
Facilities Manager, recommends the low bid from Dematio Sealcoating be 
approved. Finley motions to take Dematio Sealcoating's bid to the Full 
Board and Hardy seconds. All ayes. Motion carried . 

Old Business: 

Priscila Chrappah, NACo. Membership Manager - NACo. 
Prescription Program 

This is a benefit offered to NACo. members at no cost to the county. The 
county specific discount card offers 40-80% savings on generic 
prescriptions at any pharmacy that accepts the discount card. NACo 
would provide free materials to promote citizen engagement. If the 
county would like to endorse the program, the county would receive 
$1.00 per prescription that is filled in Iosco County. NACo receives a small 
portion of the cost savings. Huebel spoke with Tawas Pharmacy and 
Walmart Pharmacy. Both pharmacies informed Huebel that these discount 
cards have a dispensing fee that the pharmacy has to cover to utilize the 
discount card. Finley would like to table this until further research is done 
by the commissioners on how the discount cards would affect the local 
pharmacies. 
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County Controller's Report: Jamie Carruthers-Soboleski, County 
Controller /Finance Director 

• County Building 
o The County Building is aging, and it is impossible to budget 

the capital outlay line items without knowing what is needed. 
o An extensive engineering study is needed for the Sheriff's 

Department and County Buildings. 
o The county engineer, Mike Russo, cannot perform the study 

but recommends Rick Freeman. 
o Russo and Carruthers-Soboleski will review the proposal 

submitted by Freeman and, once ready, will be presented to 
the commissioners for approval. 

• Master Plan 
o The Master Plan Steering Committee met on March 17, 2026, 

to review the economic development chapter. 
o At the April 21, 2026, meeting the committee will review the 

plan and then submit it to the Iosco County Planning 
Commission. After the Planning Commission approval, it 
enters a 63-day review period before it appears before the 
Board of Commissioners. 

• Recycling 
o E-Waste Event/Paper Shredding Event 

• On June 6, 2026, at the Oscoda Area Schools Athletic 
Complex an E-Waste event will occur. 

• A Paper Shredding Event will be hosted at the same 
location and time. Carruthers-Soboleski will bring the 
contract for the Paper Shredding Event to the board 
when available. 

o Boat Shrink Wrap 
• An advertisement was in the newspapers requesting 

interested businesses to contact Ian Matheson, 
Recycling Coordinator, to sell boat shrink wrap. 

• Tawas Hardware, Rogers in Oscoda, and Rogers in Hale 
will be selling the boat shrink wrap for $5.00 per bag 
for Iosco County at no cost to the businesses. 

• All current recycling drop sites and the future site in 
Plainfield Township will have a box to drop off the boat 
shrink wrap. 

o Tire Scrap Event/Household Hazardous Waste Event 
• Tire Scrap grants were limited last year and only 

Plainfield Township was awarded a grant within Iosco 
County. 
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• Plainfield Township has extra trailers for scrap tires and 
has offered one to Iosco County to utilize. 

• Tentatively, the Recycling Advisory Board would like to 
host the trailer at the Iosco County Airport on 
September 12, 2026, during the HHW Event. 

• Opioid Litigation Settlement Fund Committee 
o At the work session meeting on February 23, 2026, the board 

met with the grant awardees to review the reporting matrix. 
o At the next regular meeting, the board will discuss contracts . 

Public Comments: 

None. 

Any Other Matters: 

None. 

Claims and Accounts: 

Bills reviewed and approved by Hardy, O'Farrell, and Finley in the amount 
of $341,855.74. 

Adjournment 

Hardy motions to adjourn and Finley seconds. All ayes; motion carried. 

The business for the day having been addressed, the meeting adjourned 
at 11:49 a.m. until April 1, 2026. 

Respectfu I ly: 

~ 
Kathleen Murphy 
Board Secretary/Housing Director 

NEXT MEETING SCHEDULED FOR April 1, 2026 
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