
February 4, 2026 

COMMITTEE OF THE WHOLE MINUTES 

Board - In Person With Public Participation Available Through Zoom 

Commissioners Present: Hardy, Dutcher, Finley, Loeffler, and 
O'Farrell. 

Absent: None. 
Vacant: None. 

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers­
Soboleski, County Controller /Finance Director; Kathleen Murphy, 
Board Secretary/Housing Director; Scott Frank, County Sheriff; Mike 
Eller, Director of Emergency Services; Raymond Bruning, II, EMS 
Chief; Zachary Klosowski-Lorenz, Senior IT Director; Christopher 
Martin, County Emergency Management Coordinator; Ron Whitney; 
Director of Veterans' Affairs; Shay Lieber, County Medical Care Facility 
Administrator; Liam Strauer, Iosco Transit Corporation General 
Manager; Cathy Pittsley, Baldwin Township Clerk 

Meeting called to order immediately following the Full Board 
meeting. 

New Business: 

Jamie Carruthers-Soboleski. County Controller/Finance Director -
Per Diems and Mileage for Non-Commissioners/Non-Employees 
Serving on Boards 

There has been no real consistency on how to handle per diems and 
mileage between board concerning non-commissioner/non-employee 
board positions. New boards have been formed with some having per 
diems and mileage paid and others not paying per diems and mileage. 
Carruthers-Soboleski would like to make the boards consistent. The 
mileage would follow the IRS Mileage Rate, which changes year by year. 
Per Diems would be as follows: $35.00 for meetings lasting less than 4 

, hours, including travel time; $50.00 for meetings lasting longer than 4 
hours, including travel time. All committee members would turn their 
vouchers into Murphy for review if it is a County paid board. Members of 
any appointed board wi ll not have to turn in their vouchers if they choose 
to volunteer their time. Hardy motions to take this to the Full Board and 
Finley seconds. All ayes; motion carried. 
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Jamie Carruthers-Soboleski, County Controller/Finance Director -
Iosco Transit System Management Agreement 

When doing the insurance renewal last year with MMRMA, questions arose 
on how the Iosco Transit Corporation (ITC) was formed. The Corporation 
was formed in the 1970's and needed to have a Management Agreement 
between the County of Iosco and the Iosco Transit Corporation. This 
agreement was never signed. The board reviewed the draft agreement 
sent by the attorney and discussion ensued on needed changes to the 
draft. The ITC will be approving their bylaws next week with one 
Commissioner liaison appointed to the board having no voting rights. 
Once changes have been made and the ITC board has reviewed them, 
Carruthers-Soboleski will bring the agreement back to the Full Board for 
approval. 

Mike Eller, Director of Emergency Services - Increase Credit Card 
Limit 

The current credit card limit is $5,000.00. Costs have gone up and Eller 
would like to have the credit card limit increased to $10,000.00 to follow 
what other departments' credit card limits are. Dutcher motions to take 
this to the Full Board for consideration and Finley seconds. All ayes. 
Motion carried. 

Jamie Carruthers-Soboleski, County Controller/Finance Director -
Hire a Temporary Full-Time Position for the Building Department 

Renee Foust, Building Department Manager, will be retiring at the end of 
the year. Lindsey Challenger, Building Department employee, will be out 
on maternity leave for up to 12 weeks estimating to start in May. Foust 
will be out of the office due to FMLA in May as well. Carruthers-Soboleski 
would like to hire a temporary, non-union, full-time employee to train in 
both Foust's and Challenger's positions. Once Foust retires, Challenger 
will move into the Building Department Administrator position, and the 
new hire will move into Challenger's union position. The union 
representative is working on a Letter of Understanding and will have it 
ready by the next Full Board meeting. Loeffler motions to take hiring a 
temporary non-union full-time position effective through December 31, 
2026 to the Full Board and Dutcher seconds. All ayes; motion carried. 

Raymond Bruning, II, EMS Chief - Creation of 4 Full-Time 12-Hour 
Positions 

Currently all full-time positions are 24- hours. The creation of 4 full-time 
12-hour positions will allow the contingent positions to receive more 
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hours and allow for another unit on the road. Currently, there are 4 24-
hour ambulances and 1 12-hour ambulance on the road at any given 
time. These positions are already budgeted in the 2026 budget and are in 
the union contract. Dutcher motions to take this to the Full Board and 
Finley seconds. All ayes. Motion carried. 

Old Business: 

Jamie Carruthers-Soboleski. County Controller/Finance Director -
Upload Meetings Online Policy Discussion 

Zachary Klosowski-Lorenz, Senior IT Director, created an excel lent policy. 
It has been sent to the attorney for their review and has not come back 
yet. 

County Controller's Report: Jamie Carruthers-Soboleski. County 
Controller/Finance Director 

• Regional Land Bank 
o Carruthers-Soboleski had a meeting with Jennifer Riggs, 

Develop I osco Director, and April Johnson, County Treasurer. 
o Riggs will be spearheading the Regional Land Bank and wil l 

be meeting with attorneys and state representatives. 
• Housing Commission 

o CHILL Grant 
• There is a meeting today to approve 10 to 12 bids. 

• Matt Snider, Facilities Manager, has spent the 
last two days speaking with contractors and 
homeowners regarding their bids. 

• 4 properties still need lead evaluations. 
• The grant deadline for construction is April 30, 2026, 

and the deadline to complete all the grant paperwork 
and return to MSHDA is May 31, 2026. 

o Ml-HOPE Grant 
• All 43 projects are complete. 
• Murphy and Carruthers-Soboleski are working on the 

close out paperwork. 
o NOD Grant 

• Applications will be available in June 2026. 
• The grant deadline is t he end of 2027. 
• Around 10 properties will be served. 

• Financial Software Update 
o BS&A wi ll be forcing the County to a cloud-based network at 

some point in the future. 
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o The quote Carruthers-Soboleski received two years ago for 
the annual fee to switch to the could-based network was 
approximately a 250% price increase and the County stayed 
with the .com network. 

o BS&A is now saying that the quote will be even higher than it 
was two years ago. 

o This program is mandatory for taxing and Assessing 
purposes. 

• Investment of County Funds Discussion 

Public Comments: 

Scott Frank, County Sheriff - The Sheriff's Department was awarded an 
$80,000.00 grant to outfit the Sheriff's vehicles with new cameras. Frank 
is looking at purchasing a new vehicle. 

Any Other Matters: 

None. 

Claims and Accounts: 

Bills reviewed and approved by Dutcher, Finley, and Loeffler in the 
amount of $221,284.62 for 2026 and $113,638.45 for 2025 for a total 
amount of $334,923.07. 

Adjournment 

Loeffler motions to adjourn and Finley seconds. All ayes; motion carried. 

The business for the day having been addressed, the meeting adjourned 
at 11: 13 a.m. until February 18, 2026. 

Respectfully: 

athleen Murphy 
Board Secretary/Housing Director 

NEXT MEETING SCHEDULED FOR February 18, 2026 
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