“ecember 17, 2C 5

THIS BEING THE REGULA MEETING OF THE I0SCO COUNTY BOARD OF
COMMISSIONERS ON December 17, 2025, PURSUANT TO S( |[EDULE.
PAR1 CIPATIO VIA ZOOM AND IN PERSON.

This being a regular session, the meeting was called to ord¢e at :30 a.m. by
Board Chairpel >n, Donald J. O'Farrell.

Commissioners Present: Alexander Hardy (District 1), Charles Finley (District 3),
Brian Loeffler (District 4), Donald Jay O’Farrell (District 5).

Commissioners Al 2nt: Terry Dutcher (™ ‘strict 7).

Call To Order /Roll Call / P!=4¢ *""eqgiar--

i

Moment of Meditation

Adoption of Agenda

Loeffler motions to adopt the agenda and Finley seconds. All ayes. Motion carried.

Adoption of the Committee of the Whole Agenda

Finley motions to adopt the Committee of the Whole agenda and Hardy seconds. All
ayes; motion carried.

Approval of Board Minutes December 3, 2025
Loeffler motions and Finley seconds. All ayes. Motion carried.
Approval of Committee Minutes December 3, 2025
Finley motions and Hardy seconds. All ayes. Motion carried.
Public Comments

Lisa Davis, Director of DHHS in Iosco County - Free medical benefit for eligible
individuals. Non-emergency medical transport. Contact DHHS.

Unfinished Business
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LOU withtl - = ° =" af her’'s *———tiation 2025-197

Finley motions to approve the LOU between Iosco County and the Iosco
County Dispatcher’s Association and Loeffler seconds.

Carried on the following roll call: Ayes: Hardy, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: Dutcher. Vacant: None.

1~=i~ Carruthers-Soboleski, County Controller/Finance ™=« tr- -
Non Funded Challenge Cost Share Agreement 2025-198

Loeffler motions to approve the Non Funded Challenge Cost Share
Agreement between Iosco County and the USDA Forest Service and
Hardy seconds.

Carried on the following roll call: Ayes: Hardy, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: Dutcher. Vacant: None.

Hardy motions to go into Public Hearing FY )26 General and Non-General
Budgets at 9:45 a.m. and Loeffler seconds.

Carried on the following roll call: Ayes: Hardy, Loeffler, Finley,
and O'Farrell. Nays: None. Absent: Dutcher. Vacant: None.

Loeffler motions to close Public Hearing: FY 2026 General and Non-General
Budgets and Finley seconds.

Carried on the following roll call: Ayes: Hardy, Loeffler, Finley,
and O'Farrell. Nays: None. Absent: Dutcher. Vacant: None.

Public Hearing: FY 2026 General and Non-General Budg " « 25-199

Finley motions to approve the FY 2026 General and Non-General budgets
and Hardy seconds.

Carried on the following roll call: Ayes: Hardy, Loeffler, Finley,
and O'Farrell. Nays: None. Ab: at: Dutcher. Vac 1t: Nor

25-200

Al

FY 2025 Budget Revisions

Hardy motions to approve the FY 2025 budget revisions and Finley seconds.
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2026, and Loeffler seconds.

Carried on the following roll call: Ayes: Hardy, Loeffler, and O’Farrell.
Nays: Finley. Absent: Dutcher. Vacant: None.

COMMITTEE REPORTS

Jamie C~~-ruthers-Soboleski, County Controller/Finance Dir¢ tor —
Non-Union Wg —2 Adjustments 2025-206

Finley motions to approve the non-union employees, Airport employees,
and elected officials, excluding the Board of Commissioners, wage
adjustments and Hardy seconds.

Carried on the following roll call: Ayes: Hardy, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: Dutcher. Vacant: None.

V~==i~ Carrutl -~~~ “pbole~"i, © "nty Controller/Finance Dir¢ tor —
Iosco County Flags at Purchased Price 2025-207

Finley motions to resell Iosco County flags to the public at the purchase
price and Loeffler seconds.

Carried on the following roll call: Ayes: Hardy, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: Dutcher. Vacant: None.

fA=pr~-e S~'wries and Per Diems for the Month of December 2025-208
Finley motions to approve and Hardy seconds.

Carried on the following roll call: Ayes: Hardy, Loeffler, Finley,
and O’Farrell. Nays: None. Absent: Dutcher. Vacant: None.

Approve the Statutory Finance Committee Minutes of December 3,
2025, as preser*~d 2025-209

Finley motions to approve and Loeffler secc Is.

irried 1 the following roll call: Ayes: Hardy, Loeffler, Finley,
id O’Farrell. Nays: None. Absent: Dutcher. Vacant: None.

Finley - ICT - Awarded a $350,000.00 grant to purchase larger buses. Will have
accommodations for two wheelchairs per bus.
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