September 16, 2026

COMMITTEE OF THE WHOLE MINUTES

Board - In Person With Public Participation Available Through Zoom

Commissioners Present: Dutcher, Finley, Loeffler, and Hardy.
Absent: O’Farrell.
Vacant: None.

Also Present: Nancy Huebel, County Clerk; Jamie Carruthers-
Soboleski, County Controller/Finance Director; Kathleen Murphy,
Board Secretary/Housing Director; Scott Frank, County Sheriff; Carla
Grezeszak, Deputy Court Administrator/FOC Supervisor; Zachary
Klosowski-Lorenz, Senior IT Director; Christopher Martin,
Emergency Management Coordinator; April Johnson, County
Treasurer; Tim Hissong, Press; Cathy Pittsley, Baldwin Township
Clerk

Meeting called to order immediately following the Full Board
meeting.

New Business:

None.

Old Business:

None.

County Controller’s Report: Jamie Carruthers-Soboleski, County
Controller/Finance Director

» The Household Hazardous Waste Event had 245 participants. The
vendor believes Iosco County had more household hazardous
waste collected than last year. The official pounds are not in yet.

» There were 222 tires collected.

» In August, 34 tons were collected at the recycling drop sites.
This is expected to decrease in the winter due to the snowbirds
and tourists leaving the area.

» The County Building is removing one of the two dumpsters. It is
not being utilized due to recycling County cardboard.



» Carruthers-Soboleski gave an update at the last Develop Iosco
meeting.

» While the County Master Plan is finished, the County Parks and
Recreation Plan process is just starting. The RFP has been sent
out.

» Site visits by the architect and engineer have started. They will
be starting in the County Building tomorrow.

» Carruthers-Soboleski discussed the Opioid Litigation Settlement
Fund Committee flyer.

» The work on the budget continues. Union negotiations are
ongoing, which makes budgeting for 2027 difficult.

» During the next Recycling Infrastructure grant, the Recycling
Advisory Board will be requesting proposals from vendors for
bins. The board discussed some issues with the previous vendor.

Public Comments:

None.

Any Other Matters:

Dutcher - Holiday gathering question.

Carruthers-Soboleski — The holiday party will take place after the
second meeting in December. There will be a decorating contest.

Adjournment

Loeffler motions to adjourn and Hardy seconds. All ayes; motion
carried.

The business for the day having been addressed, the meeting
adjourned at 10:38 a.m. until October 7, 2026.

Respectfully:

T

Kathleen Murphy
Board Secretary/Housing Director
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